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The growing need to care for 
people with mental health issues 
has repercussions across the entire 
spectrum of hospital and healthcare 
facility operations. Security Man-
agement spoke with Jim Sawyer, 
CPP, director of security at Seattle 
Children’s Hospital, where he has 
worked for 44 years. The Seat-
tle Children’s Hospital opened a 
34,000-square-foot Psychiatry and 
Behavioral Medicine Unit (PBMU) 
in 2015. What follows is a tran-
script of the conversation lightly 
edited for length and clarity.

What are the demands facing 
security directors charged with 
the security of mental health 
facilities?

Here at Seattle Children’s it 
demands a lot of attention. In 
fact, if there’s been a sea change 
the last couple of years; at least 
for hospitals, it’s the number of 
self-injurious patients we see. 
Fifteen years ago, I’d get a suicidal 
or self-injurious patient through the 
ER once every two or three weeks. 

Last night I had 17. In a pediatric 
hospital especially, people have 
to take a really hard look at the 
prevention policies and procedures 
they have to ensure the safety of 
this vulnerable population.

How have you addressed this at 
Seattle Children’s Hospital?

One thing we’ve done is create 
a new job. We call them “patient 
watch officers,” and 100 percent of 
their job is to support these self-in-
jurious kids who come in with 
suicidal or homicidal ideations. It’s 
a security position that is not a call 
officer. We have 16 of these officers, 
and they are at the facility 24x7. 
Depending on load and demand 
expectations, we will sometimes 
have four or five in the ER at once. 
You cannot smoke and mirrors this 
one. Without changes to how you 
operate, you cannot support this 
population and ensure their safety.

How are patient watch officers 
different from other security 
personnel?

They have to be very good at 
assessing body language. They 
need a core foundation of empathy 
where they can work and interact 
with people and assess a situation. 
The job description is basically 
being able to be aware, to have 
empathy, and have the ability to 
interact with this population, while 
also having the skills to know how 
to search someone and de-escalate 
someone in crisis.

What sort of onboarding or 
training do you have for these 
hires?

They all go through NCI training 
[Nonviolent Crisis Intervention 
training] and then we have our own 
training, we call it Code Purple 
training. These trainings are part of 
the onboarding process, and there’s 
an annual refresher—an 8-hour in-
service that involves both physical 
and written participation. And we 
have to certify every year, a process 
that is controlled and tracked by 
human resources.

What is involved in your Code 
Purple training?

Historically, no one has ever 
gotten in trouble for calling for 
help too early. We get in trouble 
when we don’t call for help or we 
call for help too late. Code Purple 
emphasizes early intervention. 
We tell our nurses that at the first 
sign of possible escalation to call 
it early. We then get two mental 
health and two security people 
there so there are five people who 
can respond. When you intervene 
early, you can usually de-escalate 
the situation and everyone goes 
home a winner. Code Purple is all 
about perception, early inter-
vention, de-escalation, and safe 
physical restraint, but the founda-
tion and point of emphasis is just 
“don’t wait.”

SECURITY AND SAFETY IN MENTAL  
HEALTH FACILITIES 
How Seattle Children’s Hospital copes with rising at-risk population
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MARKS USA EXPANDS LIFE SAFETY 
HEALTHCARE LOCK LINE, MEETS BHMA 156.34
Lifetime Warranted LifeSaver™ Line used in Top Institutions Nationwide

 

MARKS USA LIFESAVER 
www.marksusa.com 
1.800.645.9445 
info@marskusa.com

Healthcare and Hospital safety & 
security present unique challenges; 
trying to find a balance between 
securing the facility and meeting 
the safety needs of patients & em-
ployees. That’s why Marks USA, a 
pioneer in life safety & healthcare 
security, created the LifeSaver 
Series of anti-ligature locksets, 
for managed liability, accident 
avoidance & enhanced security in 
behavioral & healthcare institutions 
and correctional facilities. 

The ergonomic shape and construc-
tion if the Lifesaver anti-ligature 
series are designed to prevent 
sentinel events by restricting the 
attachment of lines. LifeSaver has 
a wide varied line, including levers, 

knobs and push/pull paddlesets, 
to suit all types of doors, openings 
and construction, from mortise, 
cylindrical & tubular locksets of 
every finish, function and descrip-
tion, to electrified locks for buzz-in 
and Nurse Station applications.  
They are budget-friendly, flexible 
in application and easy to retrofit.

New to the LifeSaver series is the 
195BH & 5BH D-Lig slide behav-
ioral health lockets. These Grade 1 
anti-ligature locksets are available 

in cylindrical and mortise and are 
BHMA156.34 Anti-Ligature Trim 
Standard Compliant. The solid 
cast stainless steel 5-point ligature 
resistant slide slides down freely in 
the locked or unlocked position. 

With products that meet or exceed 
top BHMA® Grade 1 standards 
for durability by as much as 400%, 
Marks products are known for 
longevity, and are uniquely backed 
by the Marks exclusive Lifetime 
Mechanical Warranty.
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DETEX CORPORATION 
www.detex.com/sneak12 
800.729.3839 
marketing@detex.com 

Detex puts dependable panic hard-
ware in restricted secure areas - 
pharmacies, fitness centers, records 
rooms, administrative offices, and 
any other area where unauthorized 
entry must be controlled, and au-
thorized entry must be easy, quick 
and reliable.

If your operation has certain entry 
doors where access must be limited 
to one identified entrant at a time, 
you want to be sure that no one is 
able to slip through undetected, 
behind an employee, during or after 
hours. Your restricted access system 
may be giving tailgaters an “enter 
free” pass. These unauthorized 
people can enter behind employees 
or members and cause problems 
ranging from loss of revenue to 
serious security issues.

You may also need to protect de-
partments inside your facility. Re-
search labs, record offices, server 
rooms and more must be off-limits 

to those who have no business 
there, and this hardware prevents 
unauthorized tailgate entry. The 
Tailgate Detection System is com-
patible with most access control 
technologies, is easy to retrofit, and 
has an integrated door prop alarm 
for extra security.

Other components can be combined 
to enhance a restricted access sys-
tem, such as:

• Panic hardware
• Access control
• Door prop alarms, which will

alert staff to a door that has
been deliberately propped
open.

Panic Hardware
Panic hardware with delayed egress 

and latch retraction. An alarm will 
sound during the 15 second delay 
to alert staff to unauthorized entry 
before the door opens.

Access Control
A good access control system will 
permit, via keypad or card reader, 
authorized people to enter the build-
ing or a secured room. 

Door Prop Alarms
These are a low cost, desirable 
solution to more expensive systems 
that can be defeated. They alert staff 
to a door that has been deliberately 
propped open to permit unauthorized 
entry. Additionally, a propped open 
door can waste energy, and a door 
prop alarm can help save that energy 
by alerting staff to the open door.

For more than a cen-
tury, Detex has earned 
the trust of millions of 
property owners to secure 
and protect their people 
and property.  From our 
newest innovations in 
life safety and security 
door hardware, integrated 
door security systems, 
and guard tour verifi-
cation technologies to 
our original Watchman’s 
clocks, Detex, a USA 
company, designs, man-
ufactures, markets and 
ships our products from 
New Braunfels, TX and is 
recognized as a best-in-
class life safety, security 
and security assurance 
manufacturer, worldwide.
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HID SAFE™ Enterprise streamlines and automates secure identity management, compliance and operational 

analytics across multiple sites and systems in a single, fully interoperable platform-allowing you real time 

visibility into your entire security infrastructure. Find out how to lower your risk profile and operational costs 

by visiting hidglobal.com/piam 

Powering Trusted Identities    |    Visit us at hidglobal.com/piam

© 2019 HID Global Corporation/ASSA ABLOY AB. All rights reserved. HID, HID Global, the HID Blue Brick logo, and the Chain Design are trademarks or registered trademarks of HID Global or 
its licensor(s)/supplier(s) in the US and other countries and may not be used without permission.

now
you’ll
know.
HID SAFE Enterprise
streamlines and automates 
secure identity management
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INTELLIGENT PATIENT VISITOR MANAGEMENT
Balancing Patient Satisfaction with Hospital Security

HID® GLOBAL 
www.hidglobal.com 
214.394.5118 
jandler@hidglobal.com

As competition between 
healthcare organizations con-
tinues to grow, hospitals are 
placing greater emphasis on 
patient satisfaction and reten-
tion. Meanwhile studies have 
shown that allowing patients to 
spend more time with friends 
and family can improve out-
comes by reducing feelings of 
isolation and anxiety. In turn, 
this becomes a balancing act 
between security, safety and 
the patient experience.

As security risks continue 
to rise, more hospitals are 
placing restrictions on visiting 
hours, visitor counts, and 
monitoring all visitors coming 
in and out of the hospital. 
It’s critical that specific units or 
areas of the hospital are secured 
and access rights to visitors are 
managed from the moment they 
enter the main lobby or entrance 
of the hospital.

Advanced Security Actually 
Improves Health and Welfare 
for All

While visiting family members are 
proving beneficial to health and 
patient recovery, the trend is now 
far greater for security and their 
staff to take the proper controls 
and privileges in providing a se-
cure and safe environment for all. 
The challenge for hospital security 
professionals is to balance these 
broad access entry points and se-
curity objectives while preserving 
the safety and privacy of patient, 
visitors, and medical staff.  

By monitoring, tracking, and 
limiting visitor volume, hospitals 
demonstrate a commitment to cre-
ating and maintaining a secure en-
vironment for everyone. Limiting 
visitor volume, particularly during 

cold and flu season, can contrib-
ute to reduced infection rates. 
Monitoring and enforcing visitor 
watchlists can reduce the number 
of violent incidents, which overall 
continues to be a growing problem 
for hospitals. 

Manual Processes as a Source of 
Vulnerability

Visitor management solutions use 
paper passes, access cards and 
other credentials to allow physical 
access to certain areas within a 
hospital but managing them can be 
complicated given the number and 
variety of credentials that must be 
issued. Requiring visitors or con-
tractors to manually sign in and 
out and/or wear badges is difficult 
to enforce. Additionally, employee 
badging systems help identify who 
is authorized to be in high secure 
areas, but these badges can be 
easily compromised.

When it comes to hospital 
security, manual processes 
are the norm for a number 
of vital access operations, 
such as issuing identification 
badges, managing databases 
and assigning access priv-
ileges for different identity 
types across multiple physical 
access control systems. This 
activity indeed adds up in ac-
cess vulnerabilities, produc-
tivity loss, inefficient resource 
allocation, and lost time due 
to error-prone processes. 

Integrated Visitor Manage-
ment Systems Strengthen 
Overall Hospital Security

As an imperative to overall 
hospital security and improved 
patient experience, healthcare or-
ganizations must seek out and im-
plement a centralized, streamlined 
approach to managing identities 
and monitoring visitors. 

An intelligent patient visitor man-
agement solution is key to miti-
gating risk, decreasing incidents, 
improving overall patient care and 
the visitor experience for every 
moment on hospital premises. 

Learn more at www.hidglobal.
com/ipvm

Janette Andler is the Senior Strate-
gic Healthcare Solutions Director 
at HID Global. She works with 
numerous healthcare organizations 
to help solve their physical identity 
and access management challeng-
es. She can be reached at jandler@
hidglobal.com.
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Life Safety Lock Series for managed liability, accident avoidance & enhanced 
security in behavioral & healthcare institutions (and correctional facilities):

A Lifetime of Advantages for the Health of 
Your Patients, Facilities and Budgets

• All Exclusively Lifetime Warranted* Marks USA’s Life Safety Lock 
Series, a long-respected choice by many healthcare institutions, for 
managed liability, accident prevention and security in behavioral & 
health care institutions and correctional facilities

• Anti-Ligature Models Save Lives – Ergonomic shape and construction 
prevents sentinel events; restricts the attachment of lines, laces, etc.

• Saves Budgets, Facility-Friendly & Longest Life - Typically cost 
40% less than competitive products, while exceeding durability 
standards by as much as 400%;  ANSI 156.2 Grade 1; UL 3-Hour Fire 
Rated & Lifetime Warranty

• Comprehensive, Growing Line of Anti-ligature Life Safety Locksets
Ergonomic levers & knobs, push/pull paddlesets and New! 5-point 
Ligature Resistant D-Lig Slide (195BH Series, featured above, is BHMA 
156.34 Anti-Ligature Trim Standard Compliant)

Contact us: 1-800-526-0233 • salesinfo@marksusa.com • www.marksusa.com
Lifesaver is a trademark of Marks USA/ Napco Security Technologies.  
Lifetime Warranty is a lifetime mechanical warranty, see full details online. 

New 5-Point Ligature 
Resistant D-Lig Slide 
(BHMA 156.34)

LifeSaver™ Used at These Leading Institutions:
Connecticut Mental Health Center – New Haven, CT
College Hospital – Cerritos, CA
John Peter Smith Hospital – Fort Worth, TX
Glendale Adventist Medical – Center Glandale, CA
Rusk State Hospital – Rusk, TX
Houston Behavioral Healthcare – Center Houston, TX
Coney Island Hospital – Brooklyn, NY
Jacobi Medical Center – Bronx, NY
Bellevue Hospital Center – New York, NY
Woodhull Medical and Mental Health Center – Brooklyn, NY
Dallas Behavioral Healthcare Hospital – DeSoto, TX
Allegiance Specialty Hospital – Kilgore, TX
Elmhurst Hospital Center – Elmhurst, NY
Kindred Hospital New Orleans – New Orleans, LA
North Central Bronx Hospital – Bronx, NY
Bournewood Hospital – Chestnut Hill, MA
St. Josephs Healthcare London – London, ON, CA
St, Josephs Healthcare Hamilton – Hamilton, ON, CA
Santa Clara Valley Medical Center – Santa Clara, CA
St. Thomas Elgin General Hospital – St. Thomas, ON, CA
Waypoint Centre for Mental Healthcare – Penetanguishene, ON, CA
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