
HERE ARE A FEW QUESTIONS TO GET THE  
CONVERSATION FLOWING FOR YOUR FIRST MEETING.

Getting to know each other
1. What career path got you to your present position?

2. Why did you choose the security profession?

3. What are your priorities outside of work? (if you are comfortable sharing)

Getting to know work environments
1. What is the scope of your present responsibilities?

2. What is your favorite part of your job?

3. What is the biggest challenge you face in your job?

4. Describe the relationship between your department and others in your organization.

5. How does your department measure its success? 

6. What skills and/or knowledge do you think you need to improve or prepare you for advancement?

Getting to know professional goals
1. What are your professional goals over the next 3-5 years?

2. What is the scope of your present professional network? 

3. How can you grow your network?

Setting expectations
1. What is the motivation for you to participate in a mentoring program?

2. What do you hope to get out of the relationship? What are your goals?

3. How often should you connect?

4. What is the best way to meet?

5. Are you open to connecting between meetings?

If you have any questions,  
please contact mentoring@asisonline.org.
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