
Making the Business Case 
for Security

Designed for chief security offi cers or security 
managers in line for future leadership and taught 
by senior faculty from the Wharton School in 
Philadelphia. This program will enable you to 
enhance your abilities, become a more effective 
business partner to your company, and acquire 
the communication and strategic skills to convert 
security issues into recommendations that will 
have impact in the boardroom.

Two-week program:
November 28–December 3, 2004

February 27–March 4, 2005

For further information: 
http://execed.Wharton.upenn.edu/4075 
or call 215-898-1776, ext. 4075.
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asisonline.org/guidelines/guide-
lines.htm. Printed copies are
available from the ASIS Book-
store. Up to five copies are free
to ASIS members; nonmembers
are charged $10 per copy.

Business Continuity. The sec-
ond guideline, Business Conti-
nuity, strives to be a practical
approach for emergency pre-
paredness, crisis management,
and disaster recovery that en-
ables both private and public-
sector organizations to consider
the factors and steps necessary
to prepare for and survive a
disaster or other emergency.

The guideline is divided
into two parts: the planning
process, and implementation
and maintenance. Part One
provides step-by-step business
continuity preparation and acti-
vation guidance, including
readiness, prevention, response,
and resumption and recovery.
Part Two details those tasks

required for the Business
Continuity Plan to be main-
tained as a living document.
Additionally, the appendix
provides a business continuity
checklist to aid users.

The draft of this guideline
was released on July 12, and a
public review and comment
period ended September 10.
The final guideline was issued
this month. To view or down-
load the document, go to
www.asisonline.org/guidelines/
guidelines.htm. 

ASIS uses a voluntary, non-
proprietary, consensus-based
process to write its guidelines
that relies not only on the
knowledge, experience, and
expertise of ASIS members,
but also on nonmembers who
volunteer to participate in the
guideline creation process.
—By Ann Longmore-Etheridge, 
associate editor at Security Man-
agement magazine
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Charles N. Baines, PSP, earned
his Physical Security Profes-
sional (PSP) designation so

that he could train his compatriots
in the U.S. Army. He notes, “There
are subjects covered in the [PSP]
coursework that we don’t get in-
volved with in the military,” includ-
ing civilian, business, and insur-
ance law.

Baines retired from
his position as chief,
Law Enforcement and
Physical Security
Branch, U. S. Army Re-
search Laboratory
(ARL) after accruing
more than 40 years of
military experience in
physical security. He
has recently been hired back as a
civilian PSP specialist, managing
the ARL’s law enforcement pro-
gram, a major subordinate com-
mand of the U. S. Army Materiel
Command, in areas including law
enforcement, criminal investiga-

tions, physical security, industrial
security, traffic administration, and
emergency planning. He oversees a
staff of about 50.

At the time he applied for the
PSP examination, his major com-
manders were already interested in
adopting the designation as a stan-
dard. Since then, the army has

begun to pay for train-
ing and testing for not
just the PSP, but of the
Certified Protection
Professional (CPP) and
the Professional Certi-
fied Investigator (PCI)
designations as well.

Baines is encourag-
ing his qualified em-
ployees to pursue

ASIS designations and other profes-
sional training. “I don’t care what
field you’re in, how many years ex-
perience you might have.  You can
always learn,” Baines says. 
—By Vicki Contavespi, ASIS public
relations manager
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