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On Thursday, April 24, 2003, the U.S. Chamber of Commerce presented the National Conference on Critical Infrastructure and Homeland Security: Public Policy Implications for Business. During this day-long event in Washington, D.C., many of the most influential names in homeland security from both public and private sectors gathered to discuss how public policy will affect the way they do business. 


The forum began with a morning keynote from Gordon England, Deputy Secretary of the Department of Homeland Security. Mr. England compared the pre-9/11 world of globalization with an accelerated rate of technological change to the post-9/11 trend toward the public acquisition of unconventional military technology, such as GPS and night vision. Prior to 9/11, this technology was not widely available to the public domain. Now, private enterprise in the U.S. is engaged in efforts to heighten security in every way possible. Mr. England discussed the critical role of the business community in the wake of an attack in acting swiftly to work with the public on emergency response. It is crucial to recognize that homeland security requires a unified, national effort, not a federal system. He advocates empowering the states to engage the communities in employing best practices for security management and emergency response. 


Tom Vilsack, Governor of Iowa, identified the need to continue the enhanced security of Iowa’s labs where anthrax was detected, and to use the methods employed there since then as a model for other states to follow. Since 9/11, Iowa has taken inventory of its critical assets and has assessed its security needs in the event of a terrorist attack. His administration has developed security protocols to counteract any vulnerabilities. Governor Vilsack reiterated the need for federal funding to be funneled to the states in a timely manner, and offered assurances that his state will have a coordinated plan in place to use the funds. His administration has created a system for local governments to communicate with each other to coordinate efforts for implementing federal funds. Finally, the Governor warned that while the impact of globalization offers the hope of prosperity, it could lead to isolation for counties that have not embraced new technology. 


Dick Davidson, Chairman, President and CEO of Union Pacific Corporation and the Chairman of the National Infrastructure Advisory Commission (NIAC), addressed the forum regarding specific challenges facing the business community as it prepares to secure billions of dollars worth of physical property. President Bush reconvened the NIAC following the events of 9/11 to re-examine private sector infrastructure security. With twenty-four members, including eighteen chairmen and CEO’s of U.S. companies, the NIAC’s goal is to enhance information sharing between government and industry, to promote the formation of public-private partnerships in securing infrastructures, and to understand and develop ways to encourage the private sector to take action. Through his position on the NIAC, Mr. Davidson has made several recommendations to the President on how best to enhance the sharing of information across industry sectors. The NIAC has recommended a reliance on market forces, rather than regulations, to protect U.S. infrastructure, the adoption of comprehensive risk-management plans to assess sector risks, and an emphasis on cross-sector dependencies for taking action. 


A luncheon keynote address was offered by former Speaker of the House, Newt Gingrich. Mr. Gingrich discussed several areas that are emerging as major threats to the United States. A copy of his briefing paper can be viewed on the ASIS website. In summary, Mr. Gingrich observed that Americans feel more threatened than our allies in light of our recent attack, and we continue to feel openly threatened. In identifying our threats, he advised that they will grow more dangerous if left unattended. In the post-9/11 world, it is clear that a free and peaceful society requires that aggression not be allowed to grow. He added that the global effort to stop terrorism has made the transformation of our armed services an urgent priority. 


The remainder of the conference included several discussion panels covering the following topics:

(  Balancing Economic and Homeland Security: Defining the Roles and Responsibilities for the Public and Private Sectors;

(  Understanding Homeland Security Costs: Who Should Pay for What?;

(  Implementing the Homeland Security Strategy: The Future of the Partnership Model; and

(  The Next Steps for Homeland Security Public Policy

