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On April 15, 2003, members of the homeland security business community gathered at the U.S. Chamber of Commerce to meet Janet Hale, the new Under Secretary for Management for the Department of Homeland Security (DHS). 

Prior to her confirmation as Under Secretary on March 6, 2003, Hale served as the Assistant Secretary for Budget, Technology and Finance for the U.S. Department of Health and Human Services (HHS), and as Chief Financial Officer and Chief Information Officer. Prior to working with HHS, she was the Associate Administrator for Finance for the House of Representatives. She also served as the Associate Director for Economics and Government at the Office of Management and Budget (OMB), where she was responsible for budget and policy development, regulatory reform and financial management for the departments of Treasury, Transportation, Commerce, Justice, and 25 smaller agencies. 


The task of integrating the agencies under the Department of Homeland Security began upon its inception on March 1, 2003. In her current role as Under Secretary for Management for DHS, Hale’s goal is to develop policies and procedures which will regulate business relationships between government and the private sector, and to encourage public and private sector business development. She will oversee the integration of security and commerce as the new department is established. 


In her comments at the Chamber of Commerce, Hale addressed the issue of how DHS will evolve existing procurement procedures into a better, smarter and faster system for business procurement and personnel management. Her department is attempting to design a new personnel system that will remain uniform with existing security standards while focusing on the recruitment and retention of valuable security professionals. DHS officials from the Management directorate will be visiting several cities across the country to promote business opportunities and to establish new relationships with security professionals. 


Hale also addressed several challenges to the integration process, such as incorporating various finance systems and software programs, and will begin with those most critical to the mission of the Department. The overreaching objectives of Hale’s directorate will be to examine cross-sector procurement opportunities, to ensure a strong small-business component and to strategically promote new sources and opportunities for the business community. This will begin by evaluating how current funding is spent and by ensuring efficiency in all future operations. 

Additionally, the Management directorate will help streamline the process of transferring funding from Congress to state and local governments. Hale emphasized the need for these levels to work together to ensure the timely distribution of first responder funding made available in the FY 03 supplemental appropriations bill, which was cleared by Congress on April 11th and was signed by the President on April 16th. She added that states must have a plan to address local, regional and state priorities in order to facilitate the flow of money to first responders. Funding from FEMA will be available immediately, and the Management directorate is working to move this quickly to the states. Their goal is to have money transferred within 15 days of the bill’s signing. In order for this to happen, state plans must identify the most urgent needs so money can be passed where appropriate in the fastest manner possible. 


Among other challenges of Hale’s new role will be the ability to recognize the needs of the business and security communities and to integrate those needs with new programs at DHS. Hale mentioned that her directorate is close to completing inventory reviews to assess their immediate needs, and will work with Capitol Hill and OMB to develop a five-year budget proposal that will focus on prioritizing those needs. 

