ACKNOWLEDGMENTS ..., i
FOREWORD ...t iii
DEDICATION ..o iV

Partl: Introduction to Security

CHURCH CRIME OVERVIEW ..............oooiiiiiiiieoe e 3
The Reality of Crime ..., 8
Your Role in Crime Prevention ..., 8
How Bad Is the “Religious Facility” Crime Problem? ................................... 9

SECURITY e 13
Are Churches, Mosques, Synagogues, and Temples Vulnerable? .................. 14
Four Elements of Every Crime ... 16
Crime Prevention Through Environmental Design ........................................ 16
Parking Lot Lighting ......................o 19
The 4 D’s of Crime Prevention ..., 19
The 4 Stages of Every Grime ... 20
Security is Your Responsibility ... 21
Security Programs for Religious Facilities ................................................ 22

Partll: Protecting Property

SECURITY AND CRIME PREVENTION PLANNING .................c..oooooviiiiiiee, 27
Form a Security Committee ... 27
Develop a Security Mission Statement ...................................................... 27
Conduct a Needs ASSEBSSMENt ....................occooiiiiiiii 28
Ask for Police ASSIStance .........................ooooiii 28
Develop a List of Your More Vulnerable Sites ............................................... 28
Determine When Crimes Are More Likely to Occur In Your Community ........... 30
Developa Security Plan ..., 30
Profile of Perpetrator ... 31

Table of Contents - IX



Security Committee Training ... 31

“Up Front” Participants ...l 31
Interior Facility Policies......................ccccoocii 31
Exterior Considerations for Policy Development ........................................ 33
Develop Written Security Procedures ........................cooooooiiiiiiie, 35
Media Considerations ... 37
Responding to Allegations of Sexual Misconduct or Abuse ............................ 37
Internal Versus External Investigations ...................................................... 38
TRESPASSERS .. ... 39
Prodromes and Pins ... 40
Security BasiCs ..., 41
Parking Lot Access: A Primary Security Issue ..............................c..oe 41
What Can Pastors, Rabbis, and Priests D0? ..., 42
The Onion or “Layered” Security Approach ................................................ 42
Parking Lot ... 44
What if the Onion Approach Doesn’t Work? ............................................. 45
What Should You Do? ..., 47
Don’t Meet Alone With Unannounced Strangers ............................................ 49
BURGLARY ..o 53
The Congregation’s Viewpoint ... 54
Crime Research ..., 55
Who Did R? ... 55
Deterring BUrglars ... 55
Protecting Office Equipment ... 59
Church “Watch” Programs ..., 60
Your Overall Crime Deterrence Approach ................................................... 60
VANDALISIM ..., 61
Teenagers Are Often Acoused ... 62
Vandalism Reflects Social Prejudice ..................................ooi 63
Graffiti and Other Forms of Vandalism ......................................................... 64
How Can You Avoid Vandalism? ... 65
Limit Access to Groundskeeper TOOIS .....................c..ccoiiiiiiiiii 67
Be 0N YOUr GUAKT ................oooiiiii e 67

X - Table of Contents



BOMDINGS ... 70
The Religious Institution Arson Problem ................................................ 71
The Federal RESPONSE .................coooiiiiiii e, 72
The Federal Church Arson Prevention Grant Program .................................. 72
Precautions to Prevent Arson ... 74
Why Do Arsonists Set Fires? ... 74
Accidental Fires ..., 75
EMBEZZLEMENT AND CON GAMES ..., 79
Conning IsAWay of Life ..., 81
Charity Scams ..., 82
RePair SCaAMS ... 82
How Can Religious Organizations Avoid Victimization? ............................... 83
Pay the Supplier Yourself Whenever Possible............................................. 83
Religious CONS ... 84
Cheating Throughthe Kids ............................... i, 85
Investment CONS ... 85

Part Ill: Protecting People

BOBBERY ..., 91
WhatlIsa Robhery? ..., 92
Where Do Robberies OCCUI? ..............c..oooviiiiiieecee e, 93
Possible Locations for Robbery ... 94
Who Are the Robhers? ... 95
When Do Religious Facility Robberies Oceur? ............................................. 95
What Is an Armed Robbery Like? ... 95
How to Avoid Injuries and Death During a Robbery ....................................... 96
What You Can Do .................cc.oooiiiiie e 96
Final Recommendations ... 98

Table of Contents - Xi



SEXCRIMES ... ..o e 101

Rape Settings ... 104
Is Your Facility Vulnerable? ... 105
Stranger Rape Vs. Date Rape ..., 105
What Should a Victim Do Once the Attack Begins? ...................................... 106
If a Rape Occurs at Your Facility ............................................................. 107
MURDER AND SHOOTINGS ..o, 111
How Can We Stop Murders and Shooting? ................................................ 113
HOSTAGE SITUATIONS ..., 115
AStrange Crime ... 116
What to Expect if a Group Hostage Attack Oceurs ........................................ 117
How to Respond to a Group Hostage Event ............................................... 117
CHILDREN AND YOUTHS: SPECIALRISKS .................ccooiiiiiiiiei 121
CRIld ADUSE ... 121
Child Molestation ... 122
SeXUAI ABUSE ... 125
Pornography and Pedophiles......................... 126
Investigations of Religious Leaders ................................ccccoiiiiiiiiiii 127
Child Molestation and Exploitation ...................................................... 128
Ways to Reduce Victimization ... 129
Being Proactive ... 130
Technology Can Protect Reputations ...................................................... 131
Other Precautions Practices ... 131
SUMMANY ..., 132
RELIGIOUS LEADERS ..., 135
The Problem ... 139
Security Suggestions ... 139

Xil - Table of Contents



DISRUPTIVE INCIDENTS ..o 141

Letter and Package Bombs .......................ccccoiiiiiiiii 141
Institutional Bomb Threats ... 143
Comprehensive Telephone Bomb Threat Checklist ..................................... 147
If You Discover a Suspect Package .............................o..ccooiii 149
COMMITTING TO SECURITY SERVICES ....................ooooiiiiiiiiiiiiecee 151
Contractual Security Arrangements ... 151
Advice to Contractual Security Providers ............................................... 153

Part IV: General Crime Prevention

SEXUAL HARASSMENT ... 159
Definition ..., 159
CRIME PREVENTION AT A MEGA-FACILITY ... 163
Tithes and Offerings ... 165
Radio Communications/CCTV Office .............................ccooiiiii 166
Security for the Minister ... 166
ConClUSION ..., 167
WHAT CHURCHES CANDO ABOUTCRIME ..........................ooiiii, 169
The Church’s Role When a Member Commits a Crime ................................. 172
When a Non-member Commits a Church Crime: Responses ....................... 173
How Can Congregations Influence Crime Prevention? ................................ 174
Working Together: Congregations, Pastors, Priests, Rabbis and Police ........ 175
CONCLUSION ... 177

Table of Contents - Xil





