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Identifiable Achievable

Unanimous Agreement All sides willing to negotiate
Minority stopped objecting and harmonize different views

Objections not centered in Adequate time for consideration 1
Is Not Rl e o 2 Avoid Deadlock
= Address all comments and

concerns
Voting Ask for objections Be sure all participate
Majority rule Off-line discussion No one dominating discussion
Minority rule Further study Objectors provide alternatives
One person rule Open to alternatives and opinions
Means to frustrate Agree on issue and break it down

Progress obstruction Adjourn, regrg;& gather more
Produced in smoke filled rooms

Is

Substantial agreement Goi ng With

More than simple majority
Not necessary unanimity
Soliciting opinions
Discussing ideas and differences
Not getting all you want
Agreement all sides can live with
All views and objections heard

Concentrated effort to resolve
objections

Document diverse views

Report to next echelon
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Playing a Part in Achieving Consensus

Committee Leadership

Exercise neutrality

Keep group on track

Know when to move from one stage to the next
Manage disruption and maintain control

Control aggressive members so they don't dominate
Don't rule out conflicting opinions

Get problem participants to offer solutions
Encourage participation

Periodically summarize the discussion

Committee Members

Keep an open mind

Speak up and express ideas
Have a positive attitude
Criticize ideas not personalities
Offer alternative solutions

Be honest

Be supportive

Participate
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