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How excited are you to hear an L.A. lawyer talk about 

ethics?
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Why be concerned with 

ethics?

ǐ RISK MANAGEMENT. Unethical conduct 
will subject your agency to avoidable and 
serious risks of budget-breaking,  
reputation-ruining, career-ending and life-
ruining scandals. 

ǐ BUSINESS EDGE. A positive ethical 
culture promotes and sustains good 
business relationships and employee 
morale (itôis a powerful recruiting 
advantage ïpeople like to work with 
others who are ethical).

ǐ MORAL IMPERATIVE. Itôs the right thing to 
do.
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TWO SIDES TO ETHICS

ǐ A major responsibility of security professionals 

is to protect clients from unethical and illegal 

conduct.

ǐ Security professionals also have ethical 

challenges in the way they seek to accomplish 

their goals,
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Are you 

suggesting 

that my 

company is 

not ethical?

Are you 

suggesting 

that Iôm not 

ethical?
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Remember, 

you donôt 

have to be 

sick to get 

better!
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Itõs Easier . . . 

ǐto make a good person better 

than a bad person good.

ǐto make a good organization 

better than a bad organization 

good.



8 © 2007 Josephson Institute

The Ethics Challenge

ǐ Knowing Whatôs Right -- recognizing the ethical 

aspects of a decision.

ǐ Doing Whatôs Right -- abiding by ethical 

standards when:

ǐ Others are acting unethically

ǐ Conduct you believe to be unethical is 

common or customary

ǐ The stakes are really high

ǐ There is a very small likelihood of negative 

consequences
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Prudence

Itôs the smart 

thing to do 

(self-interest)

Virtue

Itôs the right 

thing to do

Two Reasons to be 

Concerned About Ethics
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What is an Ethical Culture?

ǐAn ethical culture is a pervasive organizational 

climate that promotes integrity (consistency 

with core values) and conduct based on ethical 

principles.

ǐ In an ethical culture it is easier and more 

rewarding to do the right thing than the wrong 

thing.

ǐ In an ethical culture, everyone is expected to be 

concerned with discerning and doing the 

morally right thing with respect to both external 

and internal stakeholders.
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Every decision has an 

ethical dimension

ǐ Does it enhance or undermine trust?

ǐ Are you treating all parties with respect? 

ǐ Are you doing what you are legally and 

morally obligated to do?

ǐ Are you being fair ?

ǐ Are you considering the impact of your 

decision on all stakeholders from a 

decent, caring and compassionate 

perspective?



12 © 2007 Josephson Institute

ǐ In todayôs environment, every industry has to be 

concerned with doing and appearing to do the 

right thing ïitôs called ethics.

ǐ Itôs not merely a matter of virtue, itôs a risk 

management strategy
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Two Aspects of Ethics

DISCERNMENT

Ability to 
discern right 
from wrong, 

good from evil 
and propriety 

from 
impropriety

WILL POWER

Commitment to 
do what is right, 

regardless of 
temptations and 
pressures to do 

otherwise
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Corporate Hall of Shame

http://www.xerox.com/go/xrx/template/013.jsp?Xcntry=USA&Xlang=en_US
http://www.aig.com/gateway/home/1/70/0/0/index.htm
http://www.mmc.com/index.html

