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How excited are you to hear an L.A. lawyer talk about
ethics?



Why be concerned with

‘
ethics?

I RISK MANAGEMENT. Unethical conduct
will subject your agency to avoidable and
serious risks of budget-breaking,
reputation-ruining, career-ending and life-
ruining scandals.

I BUSINESS EDGE. A positive ethical
culture promotes and sustains good
business relationships and employee
morale (i1 tol s a powerf
advantage i people like to work with
others who are ethical).

I MORAL IMPERATIVE. | t 0s t he r
do.
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TWO SIDES TO ETHICS

A major responsibility of security professionals
IS to protect clients from unethical and illegal
conduct.

Security professionals also have ethical
challenges in the way they seek to accomplish
thelr goals,
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Are you
suggesting
that my
company is
not ethical?

Are you
suggesting
t hat 10
ethical?
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Remember,
SN V OU do
! have to be
.~ sick to get
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| t Os Easil er

I to make a good person better
than a bad person good.

I to make a good organization
better than a bad organization
good.
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I Knowi ng Wh at @sgnkingthd ethical
aspects of a decision.

I Doi ng Wha t-Gabidirgjibygethical
standards when:
Others are acting unethically

Conduct you believe to be unethical is
common or customary

The stakes are really high

There is a very small likelihood of negative
conseqguences

The Ethics Challenge

JOSEPHSON
INSTITUTE 8 © 2007 Josephson Institute



e

Two Reasons to be
Concerned About Ethics




What is an Ethical Culture? .

[ An ethical culture is a pervasive organizational
climate that promotes integrity (consistency
with core values) and conduct based on ethical
principles.

[ In an ethical culture it is easier and more
rewarding to do the right thing than the wrong
thing.

[ In an ethical culture, everyone is expected to be

concerned with discerning and doing the

morally right thing with respect to both external

and internal stakeholders.
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Does it enhance or undermine trust?
Are you treating all parties with respect?

Are you doing what you are legally and
morally obligated to do?

Are you being fair ?

Are you considering the impact of your
decision on all stakeholders from a
decent, caring and compassionate
perspective?

Every decision has an
ethical dimension
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Il n. . todayos environment, e\
concerned with doing and appearing to do the
rightthingtr 1 t 6s cal |l ed et hi cs.

|l t 0s not merely a matter
management strategy
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TwoocAsSpects:ofs EthICS
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Ability to AR AT
ciscarn right Com'mltr_ner_lt ’to
from wron, co wnat is rignt,

good from svil regardlsss or
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Corporate Hall of Shame
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