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This Academic/Practitioner Symposium Compendium is dedicated to the memory 
of Sandy Davidson. From August 1985 to December 2001, he served on the ASIS 

Headquarters Staff as Director of Research and Development. While in that 
capacity, Sandy was the creator and driving force behind the establishment of the 
ASIS Academic/Practitioner Symposium. A strong advocate of security education, 

scholarship, and research, Sandy was a ǎǘŀǳƴŎƘ ǎǳǇǇƻǊǘŜǊ ƻŦ ǘƘŜ {ȅƳǇƻǎƛǳƳΩǎ 
goals, objectives, and growth.  

Sandy resigned from ASIS so that he could devote full attention to his military 
career. He held a series of critical positions in the U.S. Army Reserve and retired in 

November 2007 as a major general, after 37 years of distinguished service.    

Both at ASIS and in his military career, Sandy epitomized service, initiative, 
tenacity, and an exceptional level of professionalism. 

 
 

IN MEMORIAM  
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I. Overview  
Since 1997, ASIS International has sponsored the annual Academic/Practitioner 
Symposium at various academic institutions around the United States. The Sympo-
sium brings together two groups: (1) academicians who teach security and related 
subjects at colleges and universities and (2) security practitioners who serve a wide 
ǊŀƴƎŜ ƻŦ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ƻǘƘŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ ¢ƘŜ {ȅƳǇƻǎƛǳƳΩǎ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ŘƛǎŎǳǎǎ 
and support higher-level education in business and organizational security manage-
ment. This compendium presents key findings from the SymǇƻǎƛǳƳΩǎ ŦƛǊǎǘ мн ȅŜŀǊǎΦ 

A. Symposium Background  and Purpose  

The ASIS Academic/Practitioner Symposium is a forum for promoting communica-
tion between security academicians and security practitioners. Since its inception in 
1997, the Symposium has brought together academicians and practitioners from all 
over the United States, and from Great Britain as well, for an annual program of ple-
nary sessions, guest speakers, and breakout group work sessions. The 40ς50 partici-
pants are split about evenly between academics and practitioners.  

The {ȅƳǇƻǎƛǳƳΩǎ purpose has been to ǘŀǇ ǇŀǊǘƛŎƛǇŀƴǘǎΩ experience and expertise to 
discuss issues and trends in security education and to work toward the development 
of relevant educational programs at the baccalaureate and graduate levels. Each 
year, participants build on the work done at previous Symposiums, including such 
projects as course outlines, curriculum models, core competencies, and accredita-
tion criteria. 

All the Symposiums and all the products that have emerged from them have been 
predicated on the following precepts: 

¶ Security is a business function and is not a subset or spin-off of the criminal 
justice system. 

¶ Business and organizational security management is a discrete field of aca-
demic study, separate from criminal justice and police science. 

¶ Within the academic community, programs in business and organizational 
security management are ideally situated within the college or school of 
business administration, rather than in the criminal justice department. 

¶ Alternatively, programs in business and organizational security management 
should, at the least, be interdisciplinary and should incorporate appropriate 
business theory and concepts. 

The ASIS Foundation developed the concept of the Symposium and inspired ASIS In-
ternational to organize it. The first ASIS Academic/Practitioner Symposium was held 
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June 6ς8, 1997, at Webster University in St. Louis, Missouri. Since then, the Sympo-
sium has been conducted annually in coordination with the ASIS International Coun-
cil on Academic Programs in Colleges and Universities with funding support through 
the ASIS Foundation. 

B. Symposium Leadership  

The first Symposium was chaired by Ira Somerson, CPP, President, Loss Management 
Consultants. Carl T. Richards, PhD, Director, Webster University, Bolling Air Force 
Base, Washington, DC, was the Symposium coordinator.   

The second Symposium, in 1998, was co-chaired by Mr. Somerson and David H. Gil-
more, CPP, chairman of the ASIS International Council on Academic Programs in Col-
leges and Universities. The vice chairman was Dr. Richards. From 1999 to the 
present, the Symposium chairman has been Mr. Gilmore and the vice chairman has 
been Dr. Richards.  

The individuals who have served as breakout group leaders at the various Sympo-
siums are named in Part III of this Compendium. 

C. Compendium Purpose and Organization  

This compendium examines key themes addressed at the 12 Symposiums. Over the 
years, many topics large and small have been discussed ƛƴ ǘƘŜ {ȅƳǇƻǎƛǳƳǎΩ ŦǊŜŜ-
flowing conversations, but this document emphasizes eight major themes on which 
Symposiums focused over the years. tǊŜǎŜƴǘƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴǎƛƎƘǘǎ ŀǘ Řƛfferent 
points in time provides a look at evolving attitudes and conditions. 

In addition to the major themes, this compendium provides a summary of each an-
nual Symposium so readers may learn of the full range of topics discussed and spe-
cial presentations made by numerous speakers throughout the years. 
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II.  Key Issues 
This section presents eight major themes addressed at the Symposiums. For each 
theme, the report summarizes the discussions or findings from each Symposium at 
which the theme was highlighted. The report also provides a brief synthesis of Sym-
posium findings (often from several years) on each theme. 

The themes are as follows: 

definition of security 

core competencies 

curriculum models 

bridging the gap between security 
degrees and job opportunities 

 

homeland security 

accreditation of academic programs 

security textbooks 

security research 

 

A. Defin ition of Security  

The 1999 Symposium worked to develop a description of the security field for use as 
a baseline in future security education effortsτin other words, to summarize and, as 
much as possible, agree on the key elements of security so that future security 
courses could be designed appropriately.  

In a pre-Symposium survey, participants were asked to choose one of five models of 
security, consisting of different clusters of subtopics. A large majority chose the fol-
ƭƻǿƛƴƎ ƳƻŘŜƭΣ ǿƘƛŎƘ ǎŜǊǾŜŘ ŀǎ ŀ Ǉƻƛƴǘ ƻŦ ŘŜǇŀǊǘǳǊŜ ŦƻǊ ǘƘŜ {ȅƳǇƻǎƛǳƳΩǎ ƻƴ-site dis-
cussions: 

physical security 

personnel security 

information systems security 

investigations 

loss prevention 

risk management 

legal aspects 

emergency planning 

The list was meant to represent the key elements of security. In refining that list at 
the Symposium, participants suggested adding the following items as elements of 
security, though they reached no clear consensus: 

fire protection 

safety  

workplace violence 

risk management (or security 
risk management) 

legal issues (including labor, 
criminal, and civil law) 

fraud prevention and forensic 
accounting 

ethics 
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crisis or disaster management 

crime prevention through envi-
ronmental design (CPTED), arc-
hitectural security, and engi-
neering 

safety 

assets protection 

hazardous materials (HAZMAT) 
issues 

emergency medical response 

executive security 

guard force management 

security systems engineering 

 

In some cases, the new topics overlapped with or represented different names for 
topics already on the list. Participants observed that security terminology varied sig-
nificantly by field or industry type, as well as region. 

There was some debate about whether the list developed should be descriptive or 
prescriptiveτin other words, whether it should list the topics that are currently part 
of the security environment, or instead those that should be included in that envi-
ronment. 

Synthesis: Definition of Security  

Symposium participants developed a list of 24 topics that they felt constituted the 
elements of business and organizational security management.  Eventually, through 
follow-on work, they developed a refined list of 18 core elements that constitute the 
field of security: 

physical security 

personnel security 

information systems security 

investigations 

loss prevention 

risk management 

legal aspects 

emergency/contingency planning 

fire protection 

crisis management 

disaster management 

counterterrorism 

competitive intelligence 

executive protection 

violence in the workplace 

crime prevention (general) 

crime prevention through envi-
ronmental design (CPTED) 

security architecture and engi-
neering 

¢Ƙƛǎ ƭƛǎǘ ǿƻǳƭŘ ǎǳōǎŜǉǳŜƴǘƭȅ ǎǳǇǇƻǊǘ ǘƘŜ {ȅƳǇƻǎƛǳƳΩǎ ŜŦŦƻǊǘǎ ǘƻ ŜǎǘŀōƭƛǎƘ ŎƻǊŜ Ŏƻm-
petencies that graduates of academic security programs should possess, as well as 
model curricula for such programs. 

Additional definitions of security and its components can be found in the ASIS glos-
sary (http://www.asisonline.org/library/glossary/index.xml) and in the Protection of 
Assets Manual (see contents at http://www.protectionofassets.com/PDFSamples/ 
POA_TableByVolume_Oct2008.pdf). 
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B. Core Competencies 

Security core competencies are the particular knowledge, skills, and abilities needed 
to efficiently and effectively manage and lead the security function.  In other words, 
core competencies are the answer to the question of what students should know 
and be able to do when they complete a security degree. 

Two Symposiums specifically tasked participants with addressing security core com-
petencies that should be developed in undergraduate and graduate security degree 
programs. One of those Symposiums developed specialized lists for undergraduate 
and graduate students in international security and information systems security. 

2002  

Participants used the refined 1999 definition of security (given above) as a basis for 
developing a list of core competencies. However, they felt their work should also 
reflect the changes in security demand and sensibilities that resulted from the Sep-
tember 11, 2001, terrorist attacks against the United States. Those attacks, along 
with the fall 2001 mail-borne anthrax incidents, ƛƴŎǊŜŀǎŜŘ ǘƘŜ ǇǳōƭƛŎΩǎ ŀǿŀǊŜƴŜǎǎ ƻŦ 
security and raised expectations that public and private security operations should 
be able to protect them from a widening range of threats. Homeland security, avia-
tion security, and protection against weapons of mass destruction took on a new 
priority. Developing the right core competencies is a necessary step in developing 
the right security curriculum (addressed in section II.C). It is also a necessary part of 
the accreditation process (addressed in section II.F).  

The security field as a whole lacks a clear consensus as to what graduates ought to 
know.  By contrast, no matter where students earn an accounting degree (at least 
within a given country), there is a common expectation of what they should know 
and what they should be capable of doing. 

The 2002 participants working on this issue were instructed to view their task from 
the prospective employerΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿ. Producing graduates who can serve em-
ǇƭƻȅŜǊǎΩ ƛƴǘŜǊŜǎǘǎ ǿŜƭƭ ƛǎ ƻƴŜ ƪŜȅ ǘƻ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ŀ ǎŜŎǳǊƛǘȅ education program. 

Two groups at the Symposium addressed undergraduate core competencies, and 
two developed graduate core competencies. Their combined findings are presented 
below. 

Undergraduate Core Competencies  

Students who complete undergraduate security programs should be able to 
demonstrate the following: 

¶ understanding of the relevant bodies of law 

¶ ability to manage physical security systems 
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¶ understanding of fiscal management (including cost-benefit analysis and re-
turn on investment) 

¶ understanding of project and program management (including policies and 
procedures) 

¶ ability to manage the performance of employees and contractors 

¶ ability to gather, analyze, interpret, and act on data and other information 
(including understanding of research methods and decision making based on 
empirical evidence) 

¶ ability to implement critical incident management plans 

¶ ability to conduct and manage investigations 

¶ understanding of the principles of information protection (including informa-
tion in digital, paper, and other formats) 

¶ understanding of ethical issues in the workplace 

¶ understanding of crime, crime prevention, and the criminal justice system 

¶ ability to communicate effectively (orally, in writing, and in large or small 
groups) 

¶ ability to conduct a risk assessment (including identification of assets, threat 
environment, and vulnerabilities) 

¶ understanding of workplace violence characteristics and prevention meas-
ures 

¶ understanding of terrorism characteristics and prevention measures 

Graduate Core Competencies  

Students who complete graduate security programs should be able to demon-
strate the following: 

¶ ability to manage people in any organizational setting (for example, defining 
job requirements, hiring, evaluating, and motivating) 

¶ ability to influence others in normal and crisis conditions 

¶ ability to communicate effectively (orally, in writing, through liaison, and at 
all levels of the organization, including the executive level) 

¶ ability to conduct research and analysisτformal and informalτquickly, accu-
rately, and creatively 

¶ understanding of legal, regulatory, and policy issues 
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¶ understanding of risk management and risk analysis (including such risks as 
terrorism, internal threats, financial threats, white-collar crimes, business 
continuity issues, and crisis management) 

¶ ability to conduct and manage investigations (including investigations of 
white-collar crimes and ethical violations) 

¶ understanding of the role of security and asset protection in an organization-
al setting 

¶ understanding of the systems approach to security (including how different 
functions work together and how to address security-related issues creatively) 

¶ ability to manage very large and complex issues or projects 

¶ ability to justify security programs financially and demonstrate the value they 
add to the organizational mission 

¶ ability to operate in different types of organizational structures 

Students could develop some of these core competencies through a general pro-
gram of graduate security study.  Other competencies, however, might call for a 
concentration or specialization. 

2008  

One breakout group in 2008 was tasked with reviewing the core competencies de-
veloped at the 2002 Symposium and recommending any necessary changes. The 
group was also asked to list any additional core competencies that students would 
need regarding international security or information systems security, based on the 
findings and recommendations of the 2007 Symposium.  

Undergraduate  Core Competencies: General 

Students who complete undergraduate security programs should be able to 
demonstrate the following (in addition to the core competencies listed in 2002): 

¶ understanding of security principles, including protection in depth; crime 
prevention through environmental design (CPTED); and the need to deter, 
detect, delay, and respond 

¶ understanding of the security implications of conflict and warfare 

Undergrad uate Core Competencies: International Security  

In addition to the general core competencies listed in 2002 and the new core 
competencies added in 2008, students who complete undergraduate security 
programs should be able to demonstrate the following regarding international 
security: 
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¶ understanding of the relevant bodies of law (including domestic law in vari-
ous countries and international law) 

¶ ability to communicate across cultures 

¶ understanding of global interdependence 

Undergrad uate Core Competencies: Information Systems Security  

In addition to the general core competencies listed in 2002 and the new core 
competencies added in 2008, students who complete undergraduate security 
programs should be able to demonstrate the following regarding information 
systems security: 

¶ understanding of legal aspects of information systems security 

¶ understanding of emergency management issues related to information sys-
tems security 

¶ understanding of data management 

Graduate Core Competencies: General 

Students who complete graduate security programs should be able to demon-
strate the following (in addition to the graduate core competencies listed in 
2002): 

¶ ability to perform strategic and financial planning  

¶ ability to lead others 

¶ understanding of business ethics 

Graduate Core Competencies: International Security  

In addition to the general core competencies listed in 2002 and the new core 
competencies added in 2008, students who complete graduate security programs 
should be able to demonstrate the following regarding international security: 

¶ ability to perform strategic and financial planning from an international point 
of view 

¶ understanding of international affairs from a business point of view  

Grad uate Core Competencies: Information Systems Security  

In addition to the general core competencies listed in 2002 and the new core 
competencies added in 2008, students who complete graduate security pro-
grams should be able to demonstrate the following regarding information sys-
tems security: 

¶ understanding of data management 
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Synthesis: Core Competencies 

For the most part, participants at the 2002 and 2008 Symposiums found that the 
core competencies appropriate to the undergraduate and graduate levels addressed 
similar topics.  However, at the undergraduate level, they noted that education 
should focus on providing an understanding of the relevant principles, whereas at 
the graduate level students should learn to apply those principles. The following ta-
ble combines the core competencies identified at the two Symposiums.  The compe-
tencies are stated in short form for ease of comparison. 

Core Competencies 

Undergraduate: General 

security principles 

legal issues 

physical security systems 

fiscal management, cost-benefit analysis, 
and return on investment 

project and program management (including 
policies and procedures) 

managing employees and contractors 

research, data analysis, and data-based deci-
sion making 

critical incident management 

investigations 

information protection 

workplace ethics 

crime, crime prevention, and the CJ system 

effective communication 

risk assessment 

workplace violence 

terrorism characteristics and prevention 

security implications of conflict and warfare 

For international security, add: 

legal issues in various countries; ƛƴǘΩl law 

cross-cultural communication 

global interdependence 

For information systems security, add: 

legal aspects of information systems security 

emergency management related to informa-
tion systems security 

data management 

Graduate: General 

personnel management in any organization-
al setting 

influencing others in normal and crisis condi-
tions 

effective communication at all levels of the 
organization 

research and analysis 

legal, regulatory, and policy issues 

risk management and risk analysis 

investigation management 

role of security in an organizational setting 

systems approach to security 

management of large, complex issues or 
projects 

financial justification of security programs 

operating in different organizational struc-
tures 

strategic and financial planning  

leadership 

For international security, add: 

strategic and financial planning from inter-
national point of view 

international affairs from business point of 
view  

For information systems security, add: 

data management 
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Further information on core competencies can be found in the ASIS role delineation 
studies conducted in support of the CPP designation and in the ASIS Chief Security 
Officer Guideline (http://www.asisonline.org/guidelines/guidelineschief.pdf). 

C. Curriculum Models 

Several Symposiums tasked participants with developing curriculum models for aca-
demic security programs. At various times they worked to propose courses and con-
tent for undergraduate, graduate, and specialized security degree programs. Over 
the years, several names were proposed for the field of study that these curricula 
would support. {ȅƳǇƻǎƛǳƳ ǇŀǊǘƛŎƛǇŀƴǘǎ ƘŀǾŜ ƭŀǊƎŜƭȅ ǎŜǘǘƭŜŘ ƻƴ ǘƘŜ ǘŜǊƳ άōǳsiness 
and organizational security management,έ though of course each academic institu-
tion may name its security program as it chooses. 

At times, participants discussed how and where to introduce security courses into 
universities rather than what topics such courses should address. Participants felt 
security courses should ideally be offered in security degree programs, though they 
could also be offered in criminal justice programs and business schools. Over time, 
the trend has been toward teaching security in dedicated security degree programs. 

1997  

The 1997 Symposium examined a nine-point outline of topics or modules that could 
be included in a security management course offered in business schools. The topics 
were as follows: 

risk assessment 

legal issues 

investigations 

personnel integrity and protection 

technical management 

information protection 

intelligence  

asset protection and management 

assorted issues 

1998  

This Symposium reviewed the introductory course of security management devel-
oped at the 1997 Symposium and developed outlines for additional courses on risk 
assessment and legal aspects of security.  

Participants suggested the following topics for the security management course: de-
finition of security, security industry size and growth, asset protection, risk assess-
ment, economic crime, globalization, managing protection, crisis management, dis-
aster recovery, business resumption, personnel, integrity, protection, and liaison. 
Participants expressed concern, however, that such a course might not successfully 
prepare business students to make the security-related decisions, might not attract 
students, and would suffer from a lack of available textbooks. 
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A risk assessment course, which could be offered at either the undergraduate or 
graduate level, would use the language of business and include the following mod-
ules: introduction to risk assessment, risk/threat identification, risk/threat analysis, 
internal control techniques, external and internal influences, evaluation mechan-
isms, risk management techniques, legal implications, risk analysis context by indus-
try, and research and literature review. 

Regarding a security law course, which might be offered in business schools, partici-
pants discussed what such a course should cover, who should take it, who should 
teach it, and at what academic level. The goal was to present security-related law to 
people who would go on to become chief executive officers of various organizations. 
The reason they should be interested is that legal issues, if handled incorrectly, can 
impose large financial costs on an organization. The course would require a textbook 
targeted to the subject, yet such a book did not seem to be available at the time. 
Participants also favored making the course available through on-line distance-
learning means. 

2000 

Participants at this Symposium were given two tasks: 

¶ Develop an 18-credit (six-course) undergraduate curriculum model as the ba-
sis for a minor, area of concentration, or option in business and organiza-
tional security management. 

¶ Develop a 21-credit (seven-course) graduate curriculum model as the core 
for a 36-credit degree in business and organizational security management. 

These curricula were to be based on the core elements of the security field devel-
oped at the 1999 Symposium.  

Under graduate Curriculum  

¶ Business and Organizational Security Management (theoretical and legal 
foundations of security management) 

¶ Physical Security Systems: Analysis and Integration (crime prevention, 
CPTED, physical security programs, risk assessment surveys and analysis, 
hardware and technology application, guard performance, integrated securi-
ty systems 

¶ Human Resources: Threats and Protection (legal issues, applicant screening, 
developing corporate culture of ethical employee conduct and security 
awareness, workplace violence, executive protection, personnel protection 
for international operations)  
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¶ Information Protection Systems (competitive intelligence, protection of 
electronic and hard copy information, classification, access, storage, transfer, 
and destruction; legal issues; case studies)   

¶ Investigations (identification, evaluation, and management of traditional and 
emerging investigative methods and technologies used in business; sources 
and use of public and business records; fraud audits; interviews and interro-
gations; surveillance; undercover investigations; forensic analysis; labor, em-
ployment, administrative, legal, and ethical issues) 

¶ Crisis and Disaster Management (contingency plans and employee training 
to reduce the probability of security-related crises and disasters and to mi-
nimize losses when such incidents occur; legal and regulatory issues; interac-
tion with public emergency services; case studies; policies and procedures) 

¶ Security Management Capstone Class (research on current issues in security 
management; case study review of best practices; cost-benefit analysis of se-
curity program services; addressing private and public sectors) 

The two groups developing the undergraduate curriculum did not completely har-
monize their efforts, so the list above consists of seven classes, not six. 

Graduate Curriculum  

¶ Security Concepts and Organizational Leadership (overview) 

¶ Risk Management (including loss prevention and contingency, crisis, and dis-
aster management) 

¶ Information Security/Information Systems: Threats in Security 

¶ Legal Issues (including legal hazards of investigations) 

¶ Business Function of Security 

¶ Specialized Issues and Current Trends (counterterrorism, international 
crime, executive protection, workplace violence, identity theft) 

¶ Design and Development of Integrated Security Systems (covering physical 
and personnel security) 

¶ Methodology 

2007  

The 2007 Symposium addressed security education in several categories: interna-
tional affairs, international security, international business, and information systems 
security (ISS). Participants did not develop a specific curriculum, course by course, 
but instead named particular topics that security students should study in each of 
those categories. 
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International Affairs  

politics and governance 

economics and trade (legal and 
illegal) 

global interdependence  

culture and customs 

treaties and international law 

geography and climate change 

natural resources 

 

history 

language  

comparative law 

current international affairs and 
conflicts 

region or country studies 

international organizations 

International Security  

laws, regulations, and treaties 

political stability 

migration 

crime and criminal justice 

international organized crime 

business ethics 

risk and threats 

communication links 

infrastructure 

 

theft of information 

science and technology 

war, conflict, and terrorism 

intelligence gathering and analysis 

societal attitudes toward security 
and threat 

resource availability and manage-
ment 

espionage and sabotage 

 

International Business 

supply chain security 

business across borders 

culture and business etiquette 

integrity and ethics 

law (including Foreign Corrupt 
Practices Act) 

evacuation during crisis 

information dominance 

accounting and reporting stan-
dards 

sustainability 

business risk and return on invest-
ment 

intellectual property 

privatization and private ownership 

alliances and partnerships 

importance of communication 

labor relations 

region studies 

 

Recommended topics would be similar for both undergraduate and graduate stu-
dents. However, the undergraduate treatment would be an overview and an intro-
duction to theories of how things work. By contrast, graduate study would emphas-
ize research, policy development, application and evaluation of the subject matter, 
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case studies, and internships. Graduate prerequisites might be required depending 
on the undergraduate degree held by the candidate. 

To integrate international instruction into a security management curriculum, partic-
ipants recommended using existing university courses (such as international rela-
tions) as prerequisites or else creating a new course in global security. 

Information Systems Security  

basic computer skills 

concepts and terms 

data systems 

hardware configurations 

value of intangible assets 

layers, defense-in-depth, and 
networking 

communications 

computer forensics 

risk management and assessment 

certification and accreditation 

ISO 17799 

interoperability 

radio frequency identification 

integration of security and safety 
systems 

geographic information systems 

data protection and emergency 
planning 

database management and security 

To integrate ISS instruction into a security management curriculum, participants fa-
vored integrating ISS content into existing security courses. 

Curriculum Models: Synthesis  

Throughout the years, Symposium participants developed several lists of topics that 
should be taught in courses on security management, legal aspects of security, in-
ternational aspects of security, and information systems security. They also devel-
oped complete model curricula for undergraduate and graduate security degree 
programs.  Generally, participants felt the same topics should be covered in under-
graduate and graduate courses, though a different approach might be taken at each 
level. Over time, the notion of where such courses should be offered has largely 
shifted from criminal justice and business programs to dedicated security manage-
ment programs.  

D. Bridging the Gap Between Security Degrees and Job Opportun ities 

Symposium participants devoted much effort to considering how graduates of secu-
rity degree programs could best be prepared for and placed in suitable employment.  
YŜȅ ǘƘŜƳŜǎ ƛƴŎƭǳŘŜŘ ǇǊŜǇŀǊƛƴƎ ǎǘǳŘŜƴǘǎ ǘƻ ƳŜŜǘ ŜƳǇƭƻȅŜǊǎΩ ƴŜŜŘǎΣ ŎƻƴǾƛƴŎƛƴƎ Ŝm-
ployers to hire security graduates, guiding university administrations to aid the ef-
fort, and considering ways in which ASIS might help. 
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Over the years, many participants noted that schools can create excellent security 
curricula, but if they do not help their students, particularly undergraduates, take 
their first steps on the security management career path, the educational efforts 
may be for naught. 

2003  

Many particular efforts by academic institutions, businesses, students, and profes-
sional associations could help bridge the gap between security education and securi-
ty employment.  The most-discussed measure, by far, was internships.  Therefore, it 
is reviewed first and apart from other measures.  Later subsections identify gap-
bridging issues relevant to each of the major stakeholders. 

Internship Issues  

Among Symposium participants, internships were a favorite measure for helping se-
curity students become security employees.  Through internships, students gain ac-
tual work experience in their desired field and build their resumes.  In addition, they 
may earn course credit, make valuable contacts, get a better sense of their taste for 
security work, gain exposure to a specialized security discipline, and experience a 
chance to apply their knowledge and obtain new knowledge. On the other hand, in-
ternships require time and effort that may not be financially compensated and may 
tempt students to abandon their studies for a full-time job.   

For employers, internships have pros and cons. On the positive side, internships pro-
vide an opportunity to evaluate a student before offering him or her a permanent 
position. Internships also supply free labor, an opportunity to train the person ac-
cording to ǘƘŜ ōǳǎƛƴŜǎǎΩǎ needs, and a chance to build a relationship with the univer-
sity and develop a recruiting base. 

On the negative side, employers may not know how to run an internship well, may 
increase their liability; may struggle to conduct timely, cost-effective background 
checks of interns; may have to spend an undue amount of time supervising interns; 
and may risk the confidentiality of their information and processes if interns are al-
lowed in. 

To make an internship program work, schools should screen and select potential 
candidates, and employers should assign one person to act as a liaison with the 
school. 

For students who have existing full-time jobs and attend class at night, internships 
may not be a realistic option. An alternative is for their instructors to assign a project 
that calls for analyzing a security issue or concern at their place of work. 
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Similarly, an instructor can assign students to conduct security surveys of, or per-
form research projects for, local businesses or institutions.  Such a project can pro-
vide internship-like experience that can be listed on a resume. 

School Efforts  to Bridge the Gap 

Academic institutions can take various steps to bridge the gap between security 
education and security employment: 

¶ Establish and maintain communication with industries and employers. 

¶ Match the security curriculum to businessŜǎΩ needs. 

¶ Build flexibility into the curriculum. For example, permit substitution of a re-
search project for the internship requirement. 

¶ Make the business case for internships. 5ŜƳƻƴǎǘǊŀǘŜ ōǳǎƛƴŜǎǎŜǎΩ ǇƻǘŜƴǘƛŀƭ 
return on investment (ROI). 

¶ Screen and select candidates for internships, co-ops or externships. 

¶ Show that the security program has the administrationΩǎ ǎƻƭƛŘ commitment. 

Student Efforts  

Students can consider these steps to improve their employment prospects: 

¶ Establish student chapters of relevant professional organizations. 

¶ Conduct research on potential careers. 

¶ Participate in internships, co-ops, and externships. 

¶ Complete class projects that involve interaction with outside parties. 

Professional Organization Efforts  

Professional organizations (such as ASIS International) can try several activities to 
better match students with employment: 

¶ Publicize internship programs and market them to prospective employers.  
For example: 

ï Develop a series of model internship tasks that could be presented as 
demonstrably beneficial.  

ï Publicly recognize the best internship programs. 

ï Create an internship guideline. 

ï Provide internships at ASIS headquarters or at local chapters. 

¶ Forge partnerships with other professional organizations, with industry, and 
with governments. 
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¶ Advertise security to chief executive officers (CEOs) and university deans. In-
vite them to be VIP guests at the annual ASIS Seminar and Exhibits.  

¶ Sponsor a CEO roundtable on security. 

¶ Develop a program of student stipends and scholarships. 

¶ Participate in recruiting opportunities. 

¶ Develop a mentor program, matching students with practitioners.  Perhaps 
grant CPP credits for mentoring. 

¶ Facilitate greater participation of faculty members and students in ASIS.  For 
example, perhaps waive the fee for students at the ASIS Annual Seminar and 
Exhibits. 

Business Efforts  

To help security students enter the security work force, businesses can conduct se-
minars at schools to foster interest in the industry and describe the security em-
ployment opportunities they offer. 

2008  

In 2008Σ ǇŀǊǘƛŎƛǇŀƴǘǎ ŜȄŀƳƛƴŜŘ ǘƘŜ ǘƻǇƛŎ ƻŦ άōǊƛŘƎƛƴƎ ǘƘŜ ƎŀǇέ with an emphasis on 
educating prospective employers on the benefits of hiring security graduates. Partic-
ipants agreed that placement is not as critical at the graduate level since many grad-
uate students are already mid-career professionals or have established networks of 
professional contacts. 

Why Administrators Should Reach Out to Employers 

Participants were asked to develop talking points for convincing university adminis-
trators of the need to educate employers on the benefits of hiring security gra-
duates. The most prominent point was the following: 

¶ Success stories (successful transitions from school to work) build the institu-
ǘƛƻƴΩǎ ǊŜǇǳǘŀǘƛƻƴ ŀƴŘ attract new students. 

Why Employers Should Hire Security Graduates  

Participants were also asked to develop talking points for convincing employers of 
the benefits of hiring security graduates. They agreed that the target audience in-
cluded security directors and human resources managers in the private and public 
sectors.  Points to make include the following:   

¶ Employers can view schools as a free recruiters or headhunters. 

¶ Security graduates have learned in a multidisciplinary approach and have 
studied business management, ethics, legal issues, contemporary all-hazards 
and risk management concepts, and the integration of safety and security. 
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Moreover, graduates are educated in problem solving, information technolo-
gy, and compliance and regulatory issues. They tend to be career oriented 
and open to learning, not stuck in old ways. Compared to a criminal justice 
degree, a security degree is more aligned with business. 

¶ tŜǊǎŜǾŜǊƛƴƎ ǘƻ ŎƻƳǇƭŜǘŜ ŀ ŘŜƎǊŜŜ ǎƘƻǿǎ ŀ ǇǊƻǎǇŜŎǘƛǾŜ ŜƳǇƭƻȅŜŜΩǎ commit-
ment to the field.  

How to Market to Employers  

¶ Build relationships with the Society for Human Resource Management 
(SHRM). Exhibit and make presentations at ǘƘŀǘ ƎǊƻǳǇΩǎ conferences. 

¶ Write articles for SHRM publications. 

¶ Suggest material for human resources textbooks. 

¶ Tout the programΩǎ professors as recognized industry experts. 

¶ Provide sample security position descriptions and a matrix connecting course 
work with position descriptions.   

¶ Exhibit at career fairs and similar venues. 

¶ Highlight successful alumni in publications and marketing materials. 

¶ Sponsor conferences on professional topics. 

¶ Host community and business organizations on campus. 

¶ Invite businesses and the community to participate in security-related exer-
cises and scenarios. 

¶ Maintain relationships with alumni as a source of adjuncts, internship men-
tors, and employment for graduates.  

¶ Maintain a security-specific resume bank and make it available to interested 
employers. 

¶ Gain accreditation of the security academic program. 

How ASIS Can Help 

¶ Make Career Opportunities in Security booklet available to school placement 
offices.  (It is also available at http://www.asisonline.org/careercenter/ 
careers2005.pdf.) 

¶ Exhibit at on-campus career fairs more widely. 

¶ Send security job announcements to schools. 

¶ Add content on academic programs and student internships to the Protection 
of Assets Manual. 
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¶ Share best practices in academic programs and internships within the ASIS 
community. 

¶ Boost student involvement in ASIS chapters. 

Bridging the Gap: Synthesis  

Participants in 2003 and 2008 named many potential solutions as they discussed 
how to bridge the gap between a security degree and security employment.  Follow-
ing are their main observations for helping match security students with appropriate 
jobs: 

School and Student  Efforts  

¶ {ŎƘƻƻƭǎ ǎƘƻǳƭŘ ŀƭƛƎƴ ǘƘŜƛǊ ǎŜŎǳǊƛǘȅ ŎǳǊǊƛŎǳƭŀ ǿƛǘƘ ōǳǎƛƴŜǎǎŜǎΩ ƴŜŜŘǎΦ 

¶ Schools should strengthen their ties with employers. They could host security 
roundtables or other meetings for business leaders.  They could also include 
local businesses in emergency exercises or other training. 

¶ Schools should encourage internships, explaining to businesses the benefits 
of internships (even supplying a return on investment calculation if possible) 
and helping businesses overcome any potential drawbacks.  Schools could al-
so screen student candidates for internships. 

¶ Schools should educate businesses about the benefits of hiring a security 
graduate. Schools may be able to promulgate success stories about their se-
curity graduates who have done well working in the field. 

¶ Schools should encourage and support mentoring programs. 

¶ Students should consider establishing student chapters of relevant profes-
sional organizations; conduct research on potential careers; participate in in-
ternships, co-ops, and externships; and complete class projects that involve 
interaction with outside parties. 

Business Efforts  

¶ To help security students enter the security work force, businesses can con-
duct seminars at schools to foster interest in the industry and describe the 
security employment opportunities they offer. 

ASIS Efforts 

¶ ASIS should attempt to boost its student membership and participation. 

¶ ASIS should educate school job placement officers about security career op-
portunities and supply them with supporting materials. 

¶ ASIS should strengthen its ties with other professional associations to boost 
ǘƘŜƛǊ ƳŜƳōŜǊǎΩ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ ǾŀƭǳŜ ƻŦ ƘƛǊƛƴƎ ǎŜŎǳǊƛǘȅ ƎǊŀŘǳŀǘŜǎΦ 
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¶ ASIS should encourage internships, explaining the benefits to businesses, 
helping them overcome drawbacks, and creating an internship guide. 

¶ ASIS should educate businesses about the benefits of hiring a security gradu-
ate. 

E. Homeland Security  

The 2005 participants addressed the relationship between academia and homeland 
security. They examined three main questions: 

¶ What is homeland security, and how does it differ from pre-9/11 security?  

¶ How should homeland security be incorporated into academic programs?  

¶ What can academia do to best meet the homeland security needs of the pri-
vate sector? 

Homeland Security  Versus Pre-9/11 Security  

Different communities define homeland security differently, depending on their ob-
jective (political, financial, legal, protective, law enforcement, marketing, etc.). This 
ambiguity must be recognized and become a core theme of homeland security and 
security management course work.   

Homeland security differs from general, pre-9/11 corporate security in that it is a 
collaborative national risk management effort to prevent terrorist attacks against 
the United States, reduce vulnerabilities, and mitigate the damage from attacks and 
disasters that do occur. The definition in the National Strategy for Homeland Securi-
ty created a greater national coordinated response and greater shared responsibili-
ty, crossing local, state, and federal jurisdictions; emphasized a more proactive 
mindset; altered the way security professionals viewed threats; and established new 
paradigms.  

Homeland Security in Academic Programs  

Little, if any, truly new content needs to be added to security curricula as a result of 
9/11. Traditional security management material remains the appropriate basis for 
academic programs. However, some new approaches may be needed in applying 
security principles to the new reality. It may be necessary to permit new electives,  
look for opportunities for cooperative research with industry, and seek out govern-
ment funding for research and programs. 

Students in homeland security and other security programs must be able to commu-
nicate using business and public policy terms. In addition, they must be able to re-
late their efforts to the bottom line in financial or mission terms. 
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/ƻǳǊǎŜǎ ǿƛǘƘ ǘƘŜ ǇƘǊŀǎŜ άƘoƳŜƭŀƴŘ ǎŜŎǳǊƛǘȅέ ƛƴ ǘƘŜƛǊ ǘƛǘƭŜǎ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ŘǳŜ ǘƻ ǘƘŜ 
intense focus on the topic. Students will need to learn about intelligence, weapons 
of mass destruction, and interdisciplinary topics. Any homeland security program 
must include a foundation course on the history and theory of terrorism.  

In boosting homeland security instruction, university security programs should col-
laborate with other academic departments. Security academics should develop 
awareness of homeland security issues in other departments while listening to their 
perspectives and incorporating them into security thinking. In addition, security aca-
demics may need to collaborate more closely with such fields as engineering, archi-
tecture, physical sciences, business management, public health, veterinary sciences, 
international affairs, public policy, law, and information technology. 

To build homeland security programs, schools may need to partner more closely 
with the business world. Perhaps corporate security directors could be given time 
off work to teach at a local college. Businesses may be encouraged to support tuition 
reimbursement programs, more paid internships, endowments, and executive edu-
cation. Academia should develop better mechanisms for the corporate world to 
submit ideas, requirements (research needs), and innovations. In addition, acade-
mia, the corporate world, and government can establish working groups to train one 
another on language and perspective issues. Government could also focus funding 
opportunities on smaller, lesser-known universities and companies and allow wider 
access to government information. It would also be beneficial to expand exchange 
programs among academia, the corporate world, and government, both domestical-
ly and internationally. 

Academia Serving the Private Sector  

Academia should conduct applied, not theoretical, research to provide solutions for 
corporate America. In addition, academia should identify the changing needs of the 
private sector and develop programs and course offerings to meet them, such as 
one- and two-day training workshops. 

Homeland Security: Synthesis  

The 2005 participants generally agreed that, in the academic setting, homeland se-
curity could best be addressed by tailoring existing security education programs. The 
subject does not require the development of a whole new curriculum, though one or 
more new ŎƻǳǊǎŜǎ ƳƛƎƘǘ ōŜ ŀǇǇǊƻǇǊƛŀǘŜΦ  .ŜŎŀǳǎŜ ƻŦ ƘƻƳŜƭŀƴŘ ǎŜŎǳǊƛǘȅΩǎ ŜƳǇƘŀǎƛǎ 
on widespread responsibility and engagement (that is, the problem is not the gov-
ŜǊƴƳŜƴǘΩs alone), it makes sense for schools to collaborate with businesses and gov-
ernment agencies in the effort to integrate homeland security into a security degree. 
Moreover, the pervasive nature of homeland security concerns calls for a multidis-
ciplinary approach to teaching the subject. 
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F. Accreditation of Academic Programs  

The 2001 and 2006 Symposiums featured discussions of accreditation of academic 
programs in security, from different perspectives. 

2001  

Participants were divided into two undergraduate and two graduate breakout 
groups to develop criteria for future ASIS accreditation of security education pro-
grams. They worked according to these parameters and assumptions: 

¶ ASIS will be the accrediting body. ASIS will establish the accreditation poli-
cies, procedures, and criteria.  

¶ ASIS accreditation will be limited to four-year and graduate programs at insti-
tutions that are fully accredited by a national or regional accrediting body. 
Community colleges, junior colleges, and other two-year programs will not 
be eligible for ASIS accreditation. 

¶ ASIS accreditation will be limited to security education programs with a clear-
ly defined major, minor, area of concentration, or option in business and or-
ganizational security management or a related security field, such as asset 
protection or loss prevention. 

¶ The 18-point security model and undergraduate and graduate curriculum 
models developed by previous Symposiums are to be used as baselines for 
any criteria related to the security-specific part of the curriculum. 

Undergraduate  

The following are highlights of the accreditation criteria proposed for undergraduate 
security programs: 

¶ The program must feature an appropriate blend of full-time and adjunct fa-
culty. At least half the security courses must be taught by full-time faculty. 
Adjunct faculty must have a ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜ and, ideally, a relevant profes-
sional certification. 

¶ The school must have a mechanism for ensuring that instructors are qualified 
to teach their specific courses. Their qualifications must be demonstrated 
based on their formal education, professional experience, CPP status, and 
teaching experience. 

¶ Students must demonstrate skills in oral presentation, writing, and research. 

¶ Students must perform a work-study or practicum. 

¶ The school must ensure a consistent quality of course content regardless of 
the delivery method (such as in the classroom or on-line). 
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¶ The school must provide adequate resources, including library holdings, 
access to on-line journals, and labs. At the beginning, labs for training in the 
physical aspects of security could be the facilities of nearby ASIS chapter 
members. 

¶ The curriculum must be consistent with the content on the CPP exam. It 
should largely resemble the curriculum developed at the 2000 Symposium. It 
should be reassessed every four years. 

¶ Students must take supporting courses in research methods, business and 
technical writing, public speaking, information systems, statistics, finance 
and accounting, business ethics, marketing, human resources, management 
concepts, and strategic planning. 

¶ Students must complete a capstone course at the 400 level. 

¶ Students must pass a comprehensive, security-specific exam. 

¶ The school must demonstrate a commitment to scholarship through publica-
tions and research.  

¶ The school must demonstrate its commitment to the program, including 
long-term financial commitment. 

¶ The school must provide assistance with job placement. 

¶ The school must recertify at least every five years. 

Graduate 

The following are highlights of the accreditation criteria proposed for graduate secu-
rity programs: 

¶ The program must address the identification and mitigation of risk and loss 
of assets in corporate and government organizations. The curriculum will ad-
dress core security topics, operations, administration, policy, planning, and 
technology. The curriculum must address most of the 18 topics developed in 
the 1999 Symposium and must also include international issues and special 
issues of current concern (such as privacy). 

¶ The program must have a clearly defined content and structure; demonstrat-
ed relevance to business security management or asset protection; clearly 
defined learning objectives; mechanisms to allow students to demonstrate 
and measure their skills and progress; and the means and flexibility to remain 
up-to-date. 

¶ ¢ƘŜ ǇǊƻƎǊŀƳΩǎ Ŧaculty must consist of a mix of full-time academic faculty and 
practitioner or adjunct faculty. The full-time academic faculty must be dedi-
cated to business security management (not borrowed from other discip-
lines); possess expertise in the field as evidenced by quality research, publi-
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cations, consulting, or other achievements; possess a terminal degree and 
ideally certification (such as CPP). Adjunct faculty must possess an advanced 
degree, relevant certification (such as CPP), and expertise in the field as evi-
denced by quality research, publications, consulting, or other achievements. 
All faculty members must engage in professional development and continu-
ing education. 

¶ The school must have adequate governance, resources, and structure, in-
cluding a mission statement; an admissions policy; physical facilities (includ-
ing labs); a library and electronic information access; research grants or in-
dustry partnerships; administrative support; student advisors; a dispute 
resolution process; and accreditation by other bodies. 

¶ Graduates should be able to assess security risks in complex organizations; 
conceptualize and articulate sound, cost-effective security strategies; under-
stand security methods and technologies at an advanced level; understand 
ǎŜŎǳǊƛǘȅΩǎ ǊƻƭŜ ƛƴ ƻǊƎŀƴƛȊŀǘƛƻƴǎΤ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǾŀƭǳŜǎ ŀƴŘ ŜǘƘƛŎǎ ƻŦ ŀ ǎe-
curity management professional. They may also be required to obtain the 
CPP designation. 

¶ The program must provide opportunities for student research. 

¶ The school must provide employment assistance to graduates. 

2006  

In 2006, participants explored several issues related to accreditation of academic 
security programs. 

Benefits of Accreditation  

peer recognition 

marketing advantage 

satisfaction of licensing require-
ments 

attractiveness to students 

attractiveness to faculty 

prestige 

validation of security program 

reduction of teaching and advising 
loads 

standardization of curriculum 

increased recognition of security 
field 

 

Disadvantages of Accreditation  

expense 

extra work for faculty and staff 

increased record keeping 

restraint on creativity and change 

imperfection of accreditation criteria 

general resource drain 
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Accreditation o f Different Security Specialties  

Participants differed on this issue.  Some urged a single security accreditation or 
guideline program covering security management programs, homeland security pro-
grams, and information systems security programs. Others recommended a general 
accreditation, followed by second-tier, specialized accreditation for specific topics. 

Reasons to Hire from an Accredited Security Program  

graduates more likely to be able 
to perform useful work right 
away 

ǇǊŜŘƛŎǘŀōƛƭƛǘȅ ƻŦ ƎǊŀŘǳŀǘŜǎΩ ƪƴƻw-
ledge level 

some protection against hiring 
unsuitable graduates 

shorter learning curve for grad-
uates  

greater influence in shaping aca-
demic programs 

Accreditation Versus Guidelines  

Accreditation is standard in academia. Most participants favored an assertive, ac-
creditation-based approach supported by benchmarking against existing discipline-
oriented accreditation programs. They acknowledged that accreditation would take 
time and would require a highly respected accreditation team. Courses would need 
to address the needs of employers, who should be given a feedback mechanism for 
providing comments to the accreditation body. That body should include represent-
atives of government and industry (not solely ASIS leaders). Accreditation standards 
must be peer-reviewed and subject to public comment. 

Until security accreditation becomes the norm, guidelines could serve as an interim 
measure to accomplish many of the same goals. Participants noted that institutions 
following voluntary guidelines or best practices instead of strict accreditation stan-
dards would likely avoid some of the major disadvantages of accreditation. 

Schools will pursue accreditation only if the field as a wholeτincluding academic 
institutions, employers, and othersτfeels it is important. 

Accreditation: Synthesis  

Symposium participants proposed may specific requirements that accreditation 
should impose on academic security programs. Accreditation would have to address 
such issues as faculty composition and qualifications; appropriate curriculum design 
and content; program resources; and desired student outcomes. 

Accreditation of academic security programs would likely provide numerous bene-
fits. Schools would gain peer recognition, a marketing advantage, validation of their 
security programs, and some standardization of their curricula. On the other hand, 
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accreditation would probably prove to be expensive, require extra work from faculty 
and staff, and place restraints on programsΩ creativity and flexibility. 

9ƳǇƭƻȅŜǊǎΣ ǘƻƻΣ ǿƻǳƭŘ ōŜƴŜŦƛǘ ŦǊƻƳ ǎŎƘƻƻƭǎΩ ŀŎŎǊŜŘƛǘŀǘƛƻƴΦ DǊŀŘǳŀǘŜǎ ƻŦ ŀŎŎǊŜŘƛǘŜŘ 
programs might be more likely to be able to perform useful work upon being hired; 
ƎǊŀŘǳŀǘŜǎΩ ƪƴƻǿƭŜŘƎŜ ƭŜǾŜƭ ǿƻǳƭŘ ōŜ ƳƻǊŜ ǇǊŜŘƛŎǘŀōƭŜΤ ōǳǎƛƴŜǎǎŜǎ ǿƻǳƭŘ ƘŀǾŜ 
some protection against hiring unsuitable graduates; and industry would have a 
more unified way to influence the content of academic programs. 

G. Security Textbooks  

Participants at the 2006 Symposium addressed several issues regarding security 
textbooks. 

Textbook Shortfa lls  

¶ Undergraduate textbooks often lack sufficient conceptual depth. 

¶ Some security textbooks are disorganized, feature inadequate citations, use 
poor grammar, and offer inaccurate information.  

¶ Most textbooks fail to convey how all the elements of security work togeth-
er. Introductory textbooks lack agreement on an appropriate learning pro-
gression. 

¶ Many textbooks seem to be written in support of training, not education. 
tŀǊǘƛŎƛǇŀƴǘǎ ƭŀƳŜƴǘŜŘ ǘƘŜ ōƻƻƪǎΩ checklist mentality. 

¶ Too few textbooks come with teaching aids, such as PowerPoint slides, video 
segments, scenarios, exercises, and sample tests. 

¶ Most security textbooks are written for a U.S. audience and lack a global 
perspective. 

¶ Many anthologies are poorly structured. 

Undergraduate Versus Graduate Textbooks  

¶ An undergraduate text should serve as an introduction, foundation, and source. 

¶ A graduate text should be more analytical, theoretical, or specialized. 

¶ Graduate classes typically require several books, as well as a list of additional 
sources to support research for papers.  

Use of Textbooks in Undergraduate Versus Graduate Courses 

¶ Some academicians rarely use texts at the graduate level, relying instead on 
readings from several sources. 
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¶ At the undergraduate level, a textbook should be the main source for the 
course. 

¶ At the graduate level, a textbook should serve as background material to 
support the professor.  

Missing Textbooks  

Participants noted a lack of textbooks on the following topics: 

introduction to security 

general security issues (graduate 
level) 

homeland security 

intelligence analysis 

integration of security and busi-
ness 

security measure evaluation 

transportation security 

technical surveillance counter-
measures (TSCM) 

business principles for security pro-
fessionals 

quantitative aspects of security 

understanding and working 
through jurisdictional conflict 

information sharing 

history of security 

communications and information 
technology specific to security 

theoretical aspects of security 

Alternatives and Supplements to Textbooks  

Participants identified numerous alternatives or supplements to textbooks: 

smaller, specialized books 

sections of several books 

journal and magazine articles 

professional books 

videos 

interviews 

case studies 

test data 

newspaper accounts 

government reports  

authoritative websites 

Security Textbooks: Synthesis  

Academicians are looking for a higher quality of undergraduate security textbook. 
They expect to use a combination of more specialized books as the texts in graduate 
security courses. Textbooks on certain important topics in security seem to be non-
existent. Textbooks can be supplemented with a variety of sources, such as journals, 
professional books, videos, and government reports. 

A wide range of security books can be found at the ASIS Bookstore 
(http://www.abdi-secure-ecommerce.com/asis/searchadv.aspx). 



 

28 Key Issues | Symposium Compendium 

 

H. Security Research 

Symposium participants addressed the issue of security research in 1999, 2004, and 
2008.  

1999  

Participants reviewed the status of scholarly security research and developed rec-
ommendations for encouraging such research. They discussed why little scholarly 
security research is conducted, how much security professionals depend on research 
to perform their jobs, why little security research is published in scholarly journals, 
and how to encourage those with research needs to communicate with researchers. 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƪŜȅ ƻōǎŜǊǾŀǘƛƻƴǎΥ 

¶ The security research being performed may not address the actual needs of 
security practitioners.  

¶ Security practitioners may want to benefit from research, but they do not 
have enough time to review numerous difficult journals for relevant informa-
tion.  

¶ Security manufacturers may sponsor research, but security practitioners 
question whether such research is objective. 

¶ Security practitioners often withhold their proprietary methods and data 
from researchers.  

¶ Some security-relevant research is published in fields other than security and 
thus may not be discovered by security practitioners. A single database of se-
curity articles and research could be helpful.  

¶ Perhaps research could thrive better at a dedicated center for the empirical 
study of private security and asset protection.  

¶ Security practitioners may need help in determining which research papers 
are scientifically valid. 

2004 

The 2004 participants addressed security research from two different perspectives. 

Security Research Conducted Outside the Classroom  

Participants discussed security research conducted outside the classroom, that is, by 
academicians, government agencies, think tanks, or other entities. These were their 
main observations: 

¶ Security research is conducted by entities that have a stake in the answer 
and by those that do not. 
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¶ Security research has two fundamental goals: to increase the body of know-
ledge and to improve the ability of practitioners to do their jobs. 

¶ Security research should use an accepted methodology, develop new know-
ledge, be publishable, and be subject to peer review. 

¶ Security research is needed on numerous topics: 

efficacy of technology 

behavioral and technological prin-
ciples 

strategic versus tactical applica-
tions 

evaluation of what works 

human factors from a systems 
viewpoint 

economic evaluation and justifica-
tion of security measures 

interactions between security 
measures 

social questions, such as security 
and civil liberties, public percep-
tions of security, and security as 
a function of social systems 

relation between police, prisons, 
and other aspects of the justice 
system and private security 

systems integration, effectively 
integrating technological solu-
tions into systems 

¶ Use of research from other fields may be appropriate. 

¶ The use and sponsorship of research should be encouraged by many means, 
such as educating the security community on the value of research, increas-
ing communication between researchers and practitioners, and providing in-
centives and rewards for research.  

¶ Ways to share research results better include making research part of the 
ASIS Annual Seminar and Exhibits, publicizing research success stories, estab-
lishing a security research clearinghouse, and establishing ASIS awards for 
good published research. 

Student Research to Satisfy Course Requirements  

Participants discussed research conducted by security students as part of their 
course requirements, whether it be a term paper for a lower-level undergraduate 
course or a masterΩs thesis. The following are their main observations: 

¶ A mechanism is needed for publishing and using student research. Faculty 
should set research standards high. Research methods courses are essential 
for adding rigor to student research. 

¶ Students completing undergraduate security programs should be able to un-
derstand basic research methodologies and locate appropriate sources; un-
derstand, evaluate, and synthesize data and make clear, logical, persuasive 
oral and written presentations; and understand statistics and quantitative 
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methods. They should also have hands-on experience (in surveys and real-
world projects). 

¶ Students completing graduate security programs should be able to contri-
bute unique research findings and publish useful information in scholarly or 
applied journals. 

¶ Many topics are appropriate for student research. Examples include crime 
prevention through environmental design, effectiveness of security technol-
ogies, homeland security issues (including publicςprivate partnerships), and 
security standards. 

¶ Student research should be encouraged through ASIS Foundation support, 
data support from ASIS councils, and outlets for publishing and recognizing 
superior work. 

2008  

Participants discussed research commissioned by the ASIS Foundation. They noted 
that the Connecting Research in Security to Practice (CRISP) papers sponsored by the 
Foundation mark a step forward in sharing quality security research. Participants de-
veloped two potential research study topics.  

First Potenti al Study 

This would consist of a process evaluation focused on identifying why security is 
sometimes deployed effectively and sometimes not. Its goal would be to determine 
the effectiveness of clusters of security measures.  

¶ Methodology. Study sites would have to be chosen carefully. Vignettes, case 
studies, interviews, focus groups, and other methods could be used. 

¶ Research questions. What elements affected the choice of security meas-
ures? Which fields of decision making (such as specification, selection, train-
ing, deployment, and management) most influenced outcomes? What are 
the implications for good practice in the future? 

¶ Deliverables. Researchers should provide a decision tree (or path analysis), 
models or frameworks for getting the best from specific security measures, 
and case studies. 

Second Potential Study  

This impact study would examine which types of preemployment tests best predict 
suitability among security officers, with an eye toward minimizing turnover.  

¶ Methodology. Researchers should identify security companies that will par-
ticipate in the study; select suitable tests; have applicants take the tests; and 
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identify work performance measures (including how long the employee stays 
at the job). 

¶ Research questions. What factors predict the retention and performance of 
guards? What is the impact of training on performance and retention? How 
do organizational characteristics and work practices affect retention? 

¶ Deliverables. The researchers should deliver a tool for predicting the type of 
person who will stay with the company and give better performance. 

Security Research: Synthesis 

It is instructive to note the changes in security research discussions over the years. In 
1999, participants lamented the lack of scholarly security research and pointed out 
the ways in which researchers and security practitioners failed to support each oth-
er. In 2004, participants discussed the purpose of security research, the multiplicity 
of research organizations, the many topics on which research was needed, and 
means of encouraging professional and student researchers. By 2008, Symposium 
participants were discussing specific research that the ASIS Foundation could spon-
sor to add to the Connecting Research in Security Practice (CRISP) paper series. 
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III.  Highlights of E ach Annual Symposium 
Following are brief accounts of the 12 ASIS Academic/Practitioner Symposiums from 
мффт ǘƻ нллуΦ DǊŜŀǘŜǊ ŘŜǘŀƛƭ ŀōƻǳǘ ŜŀŎƘ ȅŜŀǊΩǎ ŘƛǎŎǳǎǎƛƻƴǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ ǘƘŜ ǇǊo-
ceedings document published for each Symposium. 

A. 1997 : Webster Univer sity  

St. Louis, Missouri, June 6ς8, 1997 

Participants discussed nine topics that should be taught in a business school course 
on security management. Suggested contents of those course modules are listed af-
ter each topic: 

¶ Risk Assessment: economics of risk; conceptual framework; purpose; mea-
surement and analysis; self-critical analysis privilege; and program assess-
ment, risk reduction, and mitigation 

¶ Legal Aspects: licensing and employment; ethics; continuing education; in-
ternational law; liability; U.S. federal sentencing guidelines; investigative 
practices; wrongful discharge; workplace violence; intellectual property law; 
false arrest; negligent hiring; drug testing; and labor relations 

¶ Investigations: types (theft, fraud, embezzlement, bid rigging, personnel); 
policy; corporate compliance; information sources; management interaction; 
information analysis; and investigative teams 

¶ Personnel Integrity and Protection: benefits to business; background inves-
tigations; screening of subcontractors; employee violence; continuing as-
sessment; case studies; and legal issues 

¶ Technical Management: security systems and equipment; system design; 
principles of security; fire and safety systems; systems integration; facility 
design; human factors; and continuous review 

¶ Information Protection: information vulnerabilities; information classifica-
tion; communication of risk; industrial espionage; and nondisclosure agree-
ments 

¶ Intelligence: definition; business impact; collection; analysis; competitive in-
telligence; and protective processes 

¶ Special Issues: corporate culture; relations between law enforcement and 
private security; emerging markets; outsourcing; measuring the effectiveness 
of security measures; management models; and terminology 



 

Annual Highlights | Symposium Compendium  33 

 

¶ Asset Protection and Management: relevance to business students; benefits 
to business; elements of asset protection; identifying assets and the proba-
bility of loss; threat characterization; and program evaluation 

The Symposium featured important presentations by guest speakers as part of the 
Pinkerton Lecture Series: 

¶ Mahesh Nalla, PhD, CPP, Associate Professor, Michigan State University, dis-
cussed a study he had conducted on the security function in Fortune 1000 
companies. He found that approximately half of those companies did not 
have a security practitioner on their staff. 

¶ Donald Westerfield, PhD, Professor, Webster University, presented a paper 
titled άwŜǎƻƭǾƛƴƎ ǘƘŜ 5ƛƭŜƳƳŀ ƻŦ 9ŘǳŎŀǘƛƴƎ ŀƴŘ ¢ǊŀƛƴƛƴƎ tǊƻŦŜǎǎƛƻƴŀƭǎ ƛƴ {e-
ŎǳǊƛǘȅΦέ IŜ ǎǘŀǘŜŘ ǘƘŀǘ ǳƴǘƛƭ ǘƘŜ ƳƛŘ-1980s, industrial security had been con-
cerned primarily with physical and personnel security, whereas after that 
time the field was forced by risk trends to increase its focus on industrial es-
pionage and other threats to proprietary information. He emphasized the 
need to boost security profeǎǎƛƻƴŀƭǎΩ ƪƴƻǿƭŜŘƎŜ ƻŦ ǿŀȅǎ ǘƻ ǇǊƻǘŜŎǘ ƛƴŦƻǊƳa-
tion, especially in a high-tech environment. He named universities and pro-
fessional associations as sources of the needed training and education 
through seminars, short courses, certification, and degrees. 

Breakout group leaders were James Calder, CPP; Chad Callaghan, CPP; John Chole-
wa, CPP; Henry Horton; David Johnston, CPP; Ronald Libengood, CPP; Mahesh Nalla, 
PhD, CPP; Norman Spain, CPP; and Donald Westerfield, CPP. 

The 1997 Symposium was sponsored in part by Pinkerton Corporation, Union Elec-
tric Company, and Monsanto Corporation. 

B. 1998 : John Jay College of Criminal Justice 

New York, New York, August 13ς15, 1998 

Participants addressed four main topics: an introductory course on security for busi-
ness students; promotion of security courses to business schools; development of 
new courses; and the future direction of security education. The following are key 
points made by participants: 

Development of Security Management Course for Business Schools  

¶ The course should cover these topics: introduction to security, security in-
dustry size and growth, asset protection, risk assessment, economic crime, 
globalization, managing protection, crisis management, disaster recovery, 
business resumption, personnel integrity, protection, and liaison. Also, the 
course should include case studies. 
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¶ The lack of an appropriate textbook must be remedied before it will be rea-
listic to ask business schools to offer a security course. 

¶ It might make sense to rethink the notion of offering security courses in 
business schools. The barriers to acceptance may be great. 

Development of Security Law Course for Business Schools  

¶ This course would be designed to educate future chief executive officers on 
security-related legal issues that could affect their organizations. 

¶ The course should cover legal issues surrounding electronic data collection, 
risk assessment, information protection, privatization, and premises liability, 
among other topics. 

¶ Courses of this type would benefit from a great choice of textbooks. Newslet-
ters and other publications could add to the course reading list. 

¶ On-line delivery of the course would attract students who are already work-
ing. 

Development of Risk Assessment Course for Business Schools  

¶ This course could consist of 10 modules: introduction to risk assessment, 
risk/threat identification, risk/threat analysis, internal control techniques, ex-
ternal and internal influences, evaluation mechanisms, risk management 
techniques, legal implications, risk analysis context (by industry), and re-
search and literature review. 

¶ Case studies in writing or on video would strengthen the course. 

¶ The course would be appropriate for both business students and criminal jus-
tice students. 

¶ It seems unlikely that a business school would agree to teach such a course, 
as it is based on a security approach to risk, not a business approach. 

The Symposium featured several important presentations by guest speakers: 

¶ Sidney Lirtzman, PhD, Dean of the Zicklin School of Business, Baruch College, 
offered his insights on introducing security issues into a business school cur-
riculum. He addressed accreditation, different approaches for different cate-
gories of schools, faculty motivations or hesitations to accept security con-
tent, and the desirability and plausibility of encouraging community colleges 
to offer security instruction. 

¶ Robert McCrie, PhD, CPP, Associate Professor for Security Management and 
Chair of the Department of Law, Police Science, and Criminal Justice Adminis-
tration, John Jay College of Criminal Justice, City University of New York, gave 
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ŀƴ ŀŘŘǊŜǎǎ ǘƛǘƭŜŘ ά{ŜŎǳǊƛǘȅ aŀƴŀƎŜƳŜƴǘ 9ŘǳŎŀǘƛƻƴΥ ²Ƙŀǘ Lǎ ǘƘŜ wŜŀƭ LsǎǳŜΚέ 
He discussed the state of criminal justice education and business education; 
the size and robustness of the security industry; resistance to higher educa-
tion in security; the desirability of security education programs; the adoption 
and elimination of security programs in universities; and approaches and re-
sources for building support for security education. 

¶ Michael Zuckerman, JD, MBA, School of Business and Management, Depart-
ment of Risk, Insurance, and Healthcare Management, Temple University, 
ƎŀǾŜ ŀƴ ŀŘŘǊŜǎǎ ǘƛǘƭŜŘ άaƻǾƛƴƎ ¢ƻǿŀǊŘǎ ŀ IƻƭƛǎǘƛŎ !ǇǇǊƻŀŎƘ ǘƻ wƛǎƪ aŀn-
agement Educationτ¢ŜŀŎƘƛƴƎ .ǳǎƛƴŜǎǎ {ŜŎǳǊƛǘȅ aŀƴŀƎŜƳŜƴǘΦέ IŜ ŘƛǎŎǳǎǎŜŘ 
risk mŀƴŀƎŜǊǎΩ ǊƻƭŜ ƛƴ ǎŜŎǳǊƛǘȅ ƳŀƴŀƎŜƳŜƴǘΤ ƘƻƭƛǎǘƛŎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΤ ǘƘŜ 
current academic focus on risk control; measuring the cost of risk; business 
security management as a risk control process; and the case for a business 
security management course. 

Breakout group leaders were James Calder, CPP; Randolph Brock III; and Patrick Al-
bright. 

The 1998 Symposium was sponsored in part by Pinkerton Corporation. 

C. 1999 : University of Nevada at Reno  

Reno, Nevada, May 21ς23, 1999 

Participants in 1999 undertook several tasks. The tasks and key points from the 
Symposium are as follows: 

Describe the Field of Security  

¶ Participants were asked to develop a description of the security field for use 
as a basis for developing future security education efforts.  

¶ Participants discussed such issues as how security, loss prevention, asset pro-
tection, risk management, and resource protection management relate to 
one another; how security relates to fire science, fire protection, disaster re-
covery, counterterrorism, and emergency planning; and how security relates 
to law enforcement and the administration of justice. 

Review Status of Degree Programs in Security  

¶ Participants were asked to review the status of baccalaureate and graduate 
degree programs in security. The discussed such issues as what makes a se-
curity degree different from a degree in law enforcement, criminal justice, 
administration of justice, or some other nonsecurity field; why security is not 
accepted as an academic discipline; why an employer should hire someone 
with a security degree rather than someone with a nonsecurity degree; and 



 

36 Annual Highlights | Symposium Compendium 

 

why relatively few employers stipulate a security degree as a requirement for 
security management positions. 

¶ .ŀǊǊƛŜǊǎ ǘƻ ŀŎŀŘŜƳƛŎ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŀŎŎŜǇǘŀƴŎŜ ƻŦ ǎŜŎǳǊƛǘȅ ŀǎ ŀ ŘƛǎŎƛǇƭƛƴŜ ƛn-
clude the following: lack of a body of knowledge to differentiate security 
from other disciplines; lack of qualified instructors at four-year schools; lack 
of an equivalent to the Occupational Safety and Health Administration 
(OSHA) to drive the marketplace; and the threat posed to existing academic 
programs, funding, and faculty positions. 

¶ Solutions might include targeted marketing in the academic community (such 
as a video to acquaint high school students with a career in security man-
agement) and stronger ties to corporate counsel, insurance industry repre-
sentatives, comptrollers, and human resource professionals. 

¶ At present, security courses should reside in criminal justice programs, but 
over time they should migrate to business schools or become part of stand-
alone security programs. However, the security field should be pleased to see 
security programs accepted, no matter where they are placed within the 
educational institution. 

¶ An employer may benefit from hiring a security graduate, whose education 
may enable the graduate to take a holistic approach to security, validate cur-
rent security programs, serve as a credible expert witness, and have a poten-
tially favorable impact on insurance underwriting. 

¶ Employers may be neglecting to list a security degree as a requirement for 
ǎŜŎǳǊƛǘȅ ƳŀƴŀƎŜƳŜƴǘ Ǉƻǎƛǘƛƻƴǎ ŦƻǊ ǎŜǾŜǊŀƭ ǊŜŀǎƻƴǎΥ ŎƻǊǇƻǊŀǘŜ ƳŀƴŀƎŜƳŜƴǘΩǎ 
ignorance of academic security programs; the narrow view of career paths 
for security professionals; the perception that security skills can be learned 
quickly and on the job; and the paucity of security graduates. 

Review Status of Scholarly Security Research 

¶ Participants discussed why so little scholarly security research is conducted; 
how security professionals use cutting-edge research to perform their day-
to-day functions; why so little of the security research that is conducted is 
published in scholarly journals; and how to encourage those with research 
needs to communicate with researchers. 

¶ Gaps in the security body of knowledge should be filled through research. 

¶ Individual security departments in businesses are typically unable to fund se-
curity research themselves. 

¶ For security reasons, practitioners often decline to share their approaches or 
data with researchers. 
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¶ In the absence of scholarly security research, security practitioners often 
have to rely on Internet sources of unknown quality. 

¶ It would be beneficial to develop a database of security articles and research. 

¶ Research would benefit from the establishment of a center for the empirical 
study of private security and asset protection.  

Joseph Koletar, DPA, /C9Σ ƎŀǾŜ ŀƴ ŀŘŘǊŜǎǎ ǘƛǘƭŜŘ ά/ƻǊǇƻǊŀǘŜ {ŜŎǳǊƛǘȅ ƛƴ ǘƘŜ мфth, 20th, 
and 21st /ŜƴǘǳǊƛŜǎΥ ²Ƙƻ !ǊŜ ¢ƘƻǎŜ DǳȅǎΚέ He discussed the history, breadth, and 
importance of private security; its legitimacy as a course of undergraduate and 
graduate study; the return on investment provided by security spending; trends in 
the security field; ways of integrating security into existing degree programs at aca-
demic institutions; and recommended topics to address in an undergraduate corpo-
rate security degree program. 

Breakout group leaders were Nancy McKenzie; Mahesh Nalla, PhD, CPP; Mary Lynn 
Garcia, CPP; and Michael Magill, CFE. 

The 1999 Symposium was sponsored in part by Pinkerton Corporation. 

D. 2000 : University of Oklahoma  

Norman, Oklahoma, May 24ς26, 2000 

Before the Symposium, invitees were surveyed regarding the elements of security. 
As a result, nine new elements were added to those developed at the 1999 Sympo-
sium. 

In Norman, some participants were asked to develop catalog descriptions, student 
objectives, and the rationale for each of six courses (18 credits) that would form a 
minor, option, or area of concentration in business and organizational security man-
agement. Others were asked to perform the same task for a graduate security pro-
gram. The objective was to complete one undergraduate and one graduate model 
for colleges and universities across the United States.   

Participants developed the following curricula: 

¶ Undergraduate courses: Business and Organizational Security Management, 
Physical Security Systems: Analysis and Integration, Human Resources: 
Threats and Protection, Information Protection Systems, Investigations, Crisis 
and Disaster Management, and Security Management Capstone Class 

¶ Graduate courses: Security Concepts and Organizational Leadership, Risk 
Management, Information Security/Information Systems: Threats in Security, 
Legal Issues, Business Function of Security, Specialized Issues and Current 
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Trends, and Design and Development of Integrated Security Systems, Me-
thodology 

They also developed course descriptions, objectives, and a rationale for each class. 

Several speakers gave brief presentations on security education: 

¶ Bonnie Michelman, CPP, Vice President, ASIS International, talked about the 
pressing need for security education programs, factors preventing wider 
adoption of security education, and the benefits employers enjoy when they 
hire security graduates. 

¶ David Gilmore, CPP, Chairman of the Academic/Practitioner Symposium, dis-
cussed the challenge and importance of determining specific courses for a 
degree in business and organizational security management. He noted the 
need to make business students more aware of security and security stu-
dents more aware of business.  

¶ As chairman of the ASIS Security Body of Knowledge Task Force (a spin-off of 
the 1998 Symposium), James Calder, PhD, CPP, Associate Professor of Crimi-
ƴŀƭ WǳǎǘƛŎŜΣ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ¢ŜȄŀǎ ŀǘ {ŀƴ !ƴǘƻƴƛƻΣ ǊŜǇƻǊǘŜŘ ƻƴ ǘƘŜ ǘŀǎƪ ŦƻǊŎŜΩǎ 
progress. He noted the importance of textbook development and develop-
ment of a body of security literature. 

¶ Carl Richards, PhD, Director, Webster University, Bolling Air Force Base, 
Washington, DC, reported on his progress with the Security Education and 
Career Study (a spin-off of the 1999 Symposium)Φ ¢ƘŜ ǎǘǳŘȅΩǎ ƻōjective was 
to identify available security positions, characteristics that security hiring 
managers look for, and way in which ASIS could help meet emǇƭƻȅŜǊǎΩ ƴŜŜŘǎΦ 

¶ Claire Harrington, Assistant Librarian, ASIS, gave a presentation on the ASIS 
on-line bulletin board for education. 

¶ Mary Lynn Garcia, CPP, Senior Member of Technical Staff, Sandia National 
Laboratories, discussed the relationship between security technology and the 
organization of the security body of knowledge. She stated that the security 
field needs a simple, manageable, and understandable structure. Challenges 
to a clearly structured security body of knowledge include varying defini-
tions; security multidisciplinary character; and the great complexity of the 
security field. 

The keynote speechΣ ǘƛǘƭŜŘ ά{ŜŎǳǊƛǘȅ LǎǎǳŜǎ !ǊŜ .ǳǎƛƴŜǎǎ LǎǎǳŜǎ CƛǊǎǘΣέ ǿŀǎ ƎƛǾŜƴ ōȅ 
Timothy Williams, CPP, Vice President, Corporate and Systems Security, Nortel Net-
works. He opined that security professionals must become better strategic thinkers; 
that security issues should be incorporated into existing college courses instead of a 
new, dedicated security curriculum; and the security field must establish profession-
al security standards. 
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Breakout group leaders were Mary Lynn Garcia, CPP; Stephen Sloan, PhD; Norman 
Spain, CPP; and Michael Moberly. 

E. 2001 : University of Maryland University College  

College Park, Maryland, August 1ς3, 2001 

Participants were asked to discuss criteria for a prospective ASIS-operated system of 
accreditation of academic security programs, both undergraduate and graduate. The 
criteria were to be based on the curricula developed at previous Symposiums, as 
well as the 18-point list of the core elements of security. Those elements are physi-
cal security, personnel security, information systems security, investigations, loss 
prevention, risk management, legal aspects, emergency/contingency planning, fire 
protection, crisis management, disaster management, counterterrorism, competi-
tive intelligence, executive protection, violence in the workplace, crime prevention 
(general), crime prevention through environmental design (CPTED), and security ar-
chitecture and engineering. 

The following are highlights of the accreditation criteria proposed for undergraduate 
security programs: 

¶ appropriate blend of qualified full-time and adjunct faculty 

¶ development of student skills in oral presentation, writing, and research 

¶ requirement for student work-study or practicum 

¶ adequate school resources, including library holdings, access to on-line jour-
nals, and labs 

¶ curriculum that is consistent with the content on the CPP exam 

¶ requirement that students take supporting courses in research methods, 
business and technical writing, public speaking, information systems, statis-
tics, finance and accounting, business ethics, marketing, human resources, 
management concepts, and strategic planning 

¶ requirement for 400-level capstone course 

¶ requirement that students pass a comprehensive, security-specific exam 

¶ long-term commitment by school to the program 

¶ student job placement assistance  

¶ recertif ication at least every five years 

The following are highlights of the accreditation criteria proposed for graduate secu-
rity programs: 
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¶ topics: core security issues, operations, administration, policy, planning, and 
technology, plus special issues of current concern 

¶ program with clearly defined content and structure; demonstrated relevance 
to business security management; clearly defined learning objectives; me-
chanisms to allow students to demonstrate and measure their skills and 
progress; and the means and flexibility to remain up-to-date 

¶ appropriate mix of qualified full-time academic faculty and practitioner or 
adjunct faculty 

¶ adequate physical facilities (including labs, a library, and electronic informa-
tion access); research grants or industry partnerships; student advisors; a 
dispute resolution process; and accreditation by other bodies 

¶ graduates who can assess security risks in complex organizations; concep-
tualize sound, cost-effective security strategies; understand security methods 
and technologies ŀǘ ŀƴ ŀŘǾŀƴŎŜŘ ƭŜǾŜƭΤ ǳƴŘŜǊǎǘŀƴŘ ǎŜŎǳǊƛǘȅΩǎ ǊƻƭŜ ƛƴ ƻǊƎŀƴi-
zations; and understand the values of a security management professional 

¶ opportunities for student research 

¶ employment assistance for graduates 

Several speakers gave brief presentations on security education: 

¶ Bonnie Michelman, CPP, ASIS President, noted a widespread desire for 
people to understand and value security. Solutions include the work of the 
Academic/Practitioner Symposium; an ASIS initiative to boost student mem-
bership; establishment of topical commissions within ASIS, such as the 
Emerging Technologies Task Force; development of security standards; ASIS 
international outreach; and ASIS partnerships with government agencies and 
trade and professional associations. 

¶ Linda Florence, CPP, President, ASIS Professional Certification Board (PCB), 
gave an overview of the CPP program and its role delineation study. She 
noted that CPP exams questions are reviewed every five years and that the 
role delineation study is helping the PCB identify and categorize the topics 
that security professionals actually spend their time on. 

¶ Robert McCrie, PhD, CPP, spoke about his development of a collection of in-
troductory security readings for use by students in security-related courses. 

¶ Kevin Peterson, CPP, spoke about the Webster University distance learning 
project. The school was planning to offer a security course to mid-career pro-
fessionals, based on CPP review materials, ASIS classes, Webster University 
material, and business security classes. The class was to be delivered on-line. 
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A special plenary address was given by Ann Johnson, PhD, Senior Education Special-
ist, Council on Social Work Education. She provided an overview of the accreditation 
ǇǊƻŎŜǎǎ ŀƴŘ ǎƘŀǊŜŘ ƘŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ǎǘŀƴdards and cur-
ricula. Accreditation, she said, is designed not only to ensure quality at the time of 
initial accreditation but also to put in place processes that will help the institution 
engage in continuous quality improvement. 

The dinner speech was given by Randolph Brock III, CFE, Executive Vice President, 
Fidelity Investments. IŜ ŘŜǎŎǊƛōŜŘ Ƙƛǎ ǊŜŎƻƴŦƛƎǳǊƛƴƎ ƻŦ ǘƘŜ ŦƛǊƳΩǎ ŀǳŘƛǘ ŦǳƴŎǘƛƻƴ 
based on a simple policy that could be conveyed easily to personnel. The policy 
stated that business managers own risks; risk managers do not manage riskτ
business managers do; and enterprise-wide risk must be controlled daily. 

Breakout group leaders were John Grimes, JD; Michael Magill; Eva Vincze, PhD; and 
Kevin Peterson, CPP. 

F. 2002 : University of Cincinnati  

Cincinnati, Ohio, May 29-31, 2002 

From a security point of view, much happened between the 2001 and 2002 Sympo-
siums, namely the terrorist attacks of September 11, 2001, and the subsequent 
anthrax incidents. Those events increased public expectations for security and 
brought special attention to such issues as homeland security, aviation security, and 
protection against weapons of mass destruction. Security education should be kept 
up-to-ŘŀǘŜ ǿƛǘƘ ǘƘŜ ŦƛŜƭŘΩǎ needs. To assist in that process, 2002 Symposium partici-
pants defined the core competencies that individuals should have when they suc-
cessfully complete undergraduate and graduate security education programs. Identi-
fication of core competencies is a necessary part of the accreditation process. In 
addition, the development of core competencies enabled participants to validate 
the curriculum models developed at the 2000 Symposium. 

Participants identified the following undergraduate core competencies: relevant le-
gal understanding; ability to manage physical security systems; understanding of fis-
cal management; understanding of project and program management; personnel 
management; ability to work with and act on data; ability to implement critical inci-
dent management plans; ability to manage investigations; understanding of the 
principles of information protection; understanding of ethical issues; understanding 
of crime, crime prevention, and the criminal justice system; ability to communicate 
effectively; ability to conduct a risk assessment; understanding of workplace vi-
olence prevention; and understanding of terrorism characteristics and prevention 
measures. 
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Participants identified the following graduate core competencies: ability to manage 
people; ability to influence others in normal and crisis conditions; ability to commu-
nicate effectively; ability to conduct research and analysis; understanding of legal, 
regulatory, and policy issues; understanding of risk management and risk analysis; 
ability to manage investigations; understanding of securityΩǎ ǊƻƭŜ in an organization; 
understanding of the systems approach to security; ability to manage large, complex 
issues or projects; ability to justify security programs financially; and ability to oper-
ate in different organizational structures. Students could develop some of these core 
competencies through a general program of graduate security study.  Other compe-
tencies, however, might call for a concentration or specialization. 

Daniel Kropp, CPP, President-Elect, ASIS International, described upcoming initia-
tives of the ASIS Strategic Planning Committee.  They included homeland security, 
marketing of ASIS and the security field itself, identification of volunteer leaders, fur-
ther work by the ASIS Standards and Guidelines Commission, academic research on 
security, security education for businesspeople, and business education for security 
practitioners. He thanked participants for their work in improving security educa-
tion. 

A special plenary address was given by John Tippit, CPP, President, The Tippit Group, 
ǘƛǘƭŜŘ άwŜǎŜŀǊŎƘ ǘƻ {ǳpport the Education and Training of the Professional Security 
tǊŀŎǘƛǘƛƻƴŜǊΦέ IŜ described the Joint Security Training Consortium, a project of the 
U.S. intelligence community and Department of Defense to strengthen skills and ca-
reer development for security professionals. The group worked to identify core 
competencies needed to meet the security challenges of the 21st century. 

In addition, Carl Richards, PhD, Vice Chairman of the Academic/Practitioner Sympo-
sium, shared findings from a career study recently commissioned by the ASIS Council 
on Academic Programs in Colleges and Universities. The study attempted to discover 
why security employers who hire college graduates with nonsecurity degrees do 
soτin particular whether they are unaware that security degrees exist or instead fail 
to find such degrees valuable. Particular applicant characteristics (such as security 
experience or security degree) were weighed differently in different industries. 

The dinner speechτά{ŜŎǳǊƛǘȅ 9ŘǳŎŀǘƛƻƴΥ ! .ǊƛǘƛǎƘ tŜǊǎǇŜŎǘƛǾŜέτwas given by Pro-
fessor Martin Gill, PhD, Professor of Criminology, Leicester University. Professor Gill 
discussed differences between British and U.S. academic programs, especially the 
significant external oversight of academic programs in Britain. He lamented the poor 
quality of most security research in both countries. 

Breakout group leaders were Michael Magill; James McClanahan, EdD; Kevin Peter-
son, CPP; and Eva Vincze, PhD. 
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G. 2003 : University of Maryland University College  

College Park, Maryland, August 6ς8, 2003 

Participants in 2003 considered two issues. The first was the relationship between 
certification programs, standards and guidelines, security research, articulation of 
the security body of knowledge, accreditation, the Symposium, and security acade-
mia. The second issue was άbridging ǘƘŜ ƎŀǇέ ōŜǘǿŜŜƴ a security degree and a job 
opportunityτthat is, giving the new graduate the tools necessary to break into the 
ranks of security professionals. CƻƭƭƻǿƛƴƎ ŀǊŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƻōǎŜǊǾŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ 
the two issues: 

Relationships Among Security Resources  

¶ Good security research is one resource that will strengthen all the others. 

¶ The field needs a clearinghouse for the security body of knowledge. 

Bridging the Gap  

¶ Internships are a favorite measure for helping security students become se-
curity employees. Alternatives may be needed for students who already work 
full-time. 

¶ Academic institutions can take many steps to bridge the gap, such as estab-
lishing communication with industries and employers, matching the security 
curriculum to businessŜǎΩ needs, making the business case for internships, 
and screening and selecting candidates for internships, co-ops, or extern-
ships.  

¶ Students interested in improving their employment prospects should consid-
er establishing student chapters of relevant professional organizations, par-
ticipate in internships, and completing class projects that involve interaction 
with outside parties. 

¶ Professional organizations (such as ASIS International) should consider publi-
cizing internship programs and marketing them to prospective employers, 
advertising security to chief executive officers (CEOs) and university deans, 
developing a program of student stipends and scholarships, and developing a 
mentor program that matches students with practitioners. 

¶ Businesses could conduct seminars at schools to foster interest in the indus-
try and describe the security employment opportunities they offer. 

Several speakers gave brief presentations: 

¶ Bonnie Michelman, CPP, President, ASIS Foundation Board of Trustees, 
spoke to the group via teleconferencing. She described several Foundation 
initiatives, including the hiring of a new staff member to seek corporate and 
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government grants; commissioning of a study to examine the security in-
ŘǳǎǘǊȅΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ƻǘƘer business segments and law enforcement, as 
well as its trends and future challenges; commissioning of a salary survey; 
and establishment of the New Leadership Institute to develop new and bet-
ter leaders for ASIS and the security field in general through better career 
paths. 

¶ Pamela Collins, PhD, ASIS Standards and Guidelines Commission, described 
ǘƘŜ ŎƻƳƳƛǎǎƛƻƴΩǎ ƎƻŀƭǎΣ ƛǘǎ ƘƛǎǘƻǊȅΣ ŀƴŘ ǘƘŜ ǇǊƻŎŜǎǎ ŦƻǊ ŘŜǾŜƭƻǇƛƴƎ ŀ ƎǳƛŘe-
line. 

¶ Michael Knoke, CPP, ASIS Professional Certification Board (PCB), discussed 
professional certification examinations. He said the elements most needed 
by the PCB board in creating and maintaining sound examinations are the 
availability of credible, knowledgeable authors; the ability to update refer-
ences when needed; acquiring translation rights; and the ability to reflect in-
dustry practices and not merely one point of view. 

¶ Eva Giercuszkiewicz, ASIS Assistant Director of Education, Library Services 
and PublicationsΣ ŘƛǎŎǳǎǎŜŘ ǘƘŜ !{L{ ƭƛōǊŀǊȅΩǎ ǊƻƭŜ ƛƴ ŀƴŘ ǇǊƻŎŜǎǎŜǎ ŦƻǊ ǎŜŎǳǊi-
ty book publishing.  

¶ Carl Richards, PhD, Vice Chairman, Academic/Practitioner Symposium, told 
participants about the ASIS Student Opportunity Study (SOS), which was un-
dertaken to determine what opportunities exist in the security work world 
for students majoring in security but lacking experience. The SOS grew from 
ǘƘŜ ŜŀǊƭƛŜǊ ŎŀǊŜŜǊ ǎǘǳŘȅΩǎ ŦƛƴŘƛƴƎ ǘƘŀǘ Ƴƻǎǘ ŜƳǇƭƻȅŜǊǎ ǇǊŜŦŜǊ ŎŀƴŘƛŘŀǘŜǎ ǿƛǘƘ 
experience in their industry. 

¶ Dan Kropp, CPP, President, ASIS International, spoke on the importance of 
security research. He also addressed the need to boost public recognition of 
the security field. 

The dinner speechτά¢ƘŜ {ŜŎǳǊƛǘȅ /ŜƴǘǳǊȅ ŀƴŘ ǘƘŜ vǳŜǎǘ ŦƻǊ IƻǳǎŜƘƻƭŘ wŜŎƻƎƴi-
ǘƛƻƴΥ ¢ƘƻǳƎƘǘǎ !ōƻǳǘ Iƻǿ ǘƻ DŜǘ ¢ƘŜǊŜ ŦǊƻƳ IŜǊŜέτwas given by James Calder, 
PhD, CPP, Associate Dean of the College of Public Policy and Professor of Criminal 
Justice, University of Texas at San Antonio. He shared his vision of a more profes-
sional, widely recognized security field in the future. Toward that end, he pro-
posed the establishment of a national Private Security Resources and Research 
Institute. 

Breakout group leaders were Mary Lynn Garcia, CPP; Kevin Peterson, CPP; James 
McClanahan, EdD; and Michael Goodboe, PhD, CPP. 
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H. 2004 : University of Wisconsin ɀMadison  

Madison, Wisconsin, July 14ς16, 2004 

In 2004, participants addressed security research from two different perspectives 
and made the following observations and recommendations: 

Security Research Conducted Outside the Classroom  

¶ This category refers to security research performed not by students but by 
academicians, government agencies, think tanks, or other entities. 

¶ Security research has two fundamental goals: to increase the body of know-
ledge and to improve the ability of practitioners to do their jobs.  

¶ Security research should use an accepted methodology, develop new know-
ledge, be publishable, and be subject to peer review. 

¶ Security research is needed on numerous topics, such as the efficacy of tech-
nology, behavioral and technological principals, economic justification of se-
curity measures, interaction between security measures, and systems inte-
gration. 

¶ The use and sponsorship of research should be encouraged by many means, 
such as educating the security community on the value of research, Increas-
ing communication between researchers and practitioners, and providing in-
centives and rewards for research.  

¶ Ways to share research results better include making research part of the 
ASIS Annual Seminar and Exhibits, publicizing research success stories, estab-
lishing a security research clearinghouse, and establishing ASIS awards for 
good published research. 

Student Research to Satisfy Course Requirements  

¶ This category includes research conducted by security students as part of 
their course requirements. 

¶ A mechanism is needed for publishing and using student research. Research 
methods courses are essential for adding rigor to student research. 

¶ Students completing undergraduate security programs should be able to un-
derstand basic research methodologies and locate appropriate sources; un-
derstand, evaluate, and synthesize data and make clear, logical, persuasive 
oral and written presentations; and understand statistics and quantitative 
methods. 

¶ Students completing graduate security programs should be able to contri-
bute unique research findings and publish useful information in scholarly or 
applied journals. 
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¶ Many topics are appropriate for student research. Examples include crime 
prevention through environmental design, effectiveness of security technol-
ogies, homeland security issues (including publicςprivate partnerships), and 
security standards. 

¶ Student research should be encouraged through ASIS Foundation support, 
data support from ASIS councils, and outlets for publishing and recognizing 
superior work. 

Several speakers gave brief presentations: 

¶ Michael Cummings, CPP, Member of ASIS International Board of Directors 
and ASIS Foundation Board of Trustees, spoke ŀōƻǳǘ ŜŘǳŎŀǘƛƻƴΩǎ ƎǊƻǿƛƴƎ 
role in the security profession. He applauded the Symposium for supporting 
the educational mission of ASIS. 

¶ Assistant Chief Todd Kushel, University of WisconsinςMadison Police De-
partmentΣ ŘŜǎŎǊƛōŜŘ Ƙƛǎ ŘŜǇŀǊǘƳŜƴǘΩǎ responsibilities in connection with 
state-level emergency management. After September 11, 2001, the universi-
ty had to identify and locate all of its dangerous biological, chemical, and ra-
diological materials, located in 450 sites on campusΦ ¢ƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ōƛƻter-
rorism council meets about every two weeks to deal with security issues. 

¶ Carl Richards, PhD, Vice Chairman, Academic/Practitioner Symposium, noted 
that Ohio State University has established a National Academic Consortium 
for Homeland Security (NACHS), consisting of 60 to 70 universities. The 
American Association of Community Colleges has a task force on homeland 
security. In addition, three Department of Homeland Security centers of ex-
cellence have been established, and DHS is seeking to develop a center on 
behavioral and social aspects of terrorism and counterterrorism. 

¶ Michael Knoke, CPP, provided an update on the revision of the Protection of 
Assets Manual. The manual originally focused on physical security but ex-
panded to include a broader range of security issues. Now the manual is be-
ing reorganized and rewritten. Mr. Knoke encouraged participants to consid-
er serving as authors or reviewers.  

¶ Professor Martin Gill, PhD, spoke about the Security Research Initiative (SRI). 
He described the several levels of security research: research related to class-
room instruction, research that appears in magazines like Security Manage-
ment, and scholarly research. However, much security research is done poor-
ly. Professor Gill expressed hope that the SRI research projects would raise 
awareness about the importance of conducting security research properly.  

¢ƘŜ ŘƛƴƴŜǊ ǎǇŜŜŎƘΣ άWhen Worlds CollideτResearch Versus Security at a Public Uni-
versityΣέ ǿŀǎ ƎƛǾŜƴ ōȅ James Tracy, PhD, Professor and Associate Dean for Research, 
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School of Veterinary Medicine, University of WisconsinςMadison (UWςM). He ob-
served that UWςM is committed to advancing learning, promoting research, and 
benefitting the state in an open environment. However, the 9/11 terrorist attacks 
ŎǊŜŀǘŜŘ ŀ ǘŜƴǎƛƻƴ ōŜǘǿŜŜƴ ŀŎŀŘŜƳƛŎƛŀƴǎΩ ŘŜǎƛǊŜ ŦƻǊ ǘƘŜ ŦǊŜŜ Ŧƭƻǿ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ 
the perceived need for enhanced security. 

UWςM is a major research facility, working on diseases of animals, diseases of 
people, and zoonotic diseases, which are diseases of animals that can spread to 
people. Some of them are classified as select agents, meaning they have the poten-
tial to be bioterrorist weapons. This legal designation has created a shift in emphasis 
from biosafety to biosecurity, and many university employees feel the change has 
altered the tradition of an open academic environment. Access to select agents is 
now limited to individuals who are approved by the secretary of agriculture or the 
secretary of health and human services. Access requires an FBI security risk assess-
ment and submitting of fingerprints. 

Breakout groups were moderated by Mary Lynn Garcia, CPP; James Calder, PhD, 
CPP; James McClanahan, EdD; and Kevin Peterson, CPP. 

I. 2005 : University of Maryland University College  

College Park, Maryland, July 27ς29, 2005 

In 2005, participants addressed homeland securityΩǎ relationship to academia. Their 
findings and recommendations are as follows: 

Homeland Security Definition and Difference fr om Pre-9/11 Secur i ty  

¶ Different communities define homeland security differently, depending on 
their objective. This ambiguity must be recognized and become a core theme 
of homeland security and security management coursework. 

¶ In general, homeland security is a collaborative national risk management ef-
fort to prevent terrorist attacks against the United States, reduce threats and 
vulnerabilities to terrorism, and mitigate the damage and recover from at-
tacks and disasters that do occur. 

¶ Post-9/11 security involves a greater national coordinated response, greater 
shared responsibility, a more proactive mindset, and new ways of viewing 
threats.  

Homeland Security i n Academic Programs 

¶ It is important to recognize the multidisciplinary aspect of homeland security; 
reexamine programs to ensure they meet current needs; examine curricula 
and look for opportunities to permit new electives; look for opportunities for 
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cooperative research with industry; and seek government funding for re-
search. 

¶ Little, if any, new content is required as a result of 9/11, though there should 
be some increased emphasis on intelligence, weapons of mass destruction, 
and the history and theory of terrorism. 

¶ Not enough homeland security texts and other materials are available for 
academicians. 

AcademiaȭÓ %ÆÆÏÒÔÓ ÔÏ -eet the 0ÒÉÖÁÔÅ 3ÅÃÔÏÒȭÓ (omeland Security Needs 

¶ Academia should conduct applied research to provide solutions for corporate 
America. 

¶ Academia should identify the changing needs of the private sector and de-
velop programs and course offerings to meet them. 

Several speakers gave brief presentations: 

¶ Dan Consalvo, CPP, President of ASIS International, encouraged participants 
to build on the successes of prior Symposiums, which had developed an in-
structor course in business and organization management, developed under-
graduate and graduate security curriculum models, developed criteria for ac-
crediting undergraduate and graduate security programs, worked on closing 
the gap between education and employment, and studied research per-
formed inside and outside the classroom.  

¶ James McClanahan, EdD, Chairman, ASIS International Council on Academic 
Programs in Colleges and Universities, said the most important product of 
the Symposium is the interface between academics and practitioners devel-
oped through small information exchanges in breakout sessions. The real 
benefit of the Symposium becomes clear when a participant is back at work 
and remembers something useful from the meeting. 

¶ Professor Martin Gill, PhD, provided an update on the ASIS Foundation Re-
search Council. He said the Research Council was planning to select topics 
and then choose the right people to write the papers. The papers were ex-
pected to collect what is already known about important topics and also de-
scribe best practices. The Research Council will work to ensure that research 
performed is relevant to ASIS members. 

A special plenary presentation on higher education programs in emergency man-
agement was given by Wayne Blanchard, PhD, Manager, Higher Education Project, 
FEMA Emergency Management Institute. IŜ ŘŜǎŎǊƛōŜŘ C9a!Ωǎ Higher Education 
Project, which aims to make emergency management a legitimate academic discip-
line. Toward that end, the project has developed curricula for 17 courses, ready to 
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download for teaching. When the project started in 1994, only four colleges had 
programs dealing with emergency management. Eleven years later, some 120 pro-
grams were in place and another 109 were under development or under considera-
tion. 

The dinner speech on partnerships between the Department of Homeland Security 
and universities was given by Mel Bernstein, PhD, Director, University Affairs Pro-
grams, Science and Technology Directorate, U.S. Department of Homeland Security. 
He noted that sƻƳŜ ƻŦ 5I{Ωǎ strategic goals at first seemed unattainable because of 
a lack of the right scientific and human knowledge. For that reason, the Science and 
Technology Directorate (S&T) was created as a means of consulting the scientific 
community on new and emerging threats and to close technical knowledge gaps. 
S&T asks organizations to develop needed technology, such as a sensor that can 
detect certain pathogens or radiation. It also works to build core competencies 
across various resources to help counteract threats.  

Homeland security academic programs have proliferated quickly in the United 
States. In addition, DHS has established and funded several academic Centers of Ex-
cellence. The centers use open source information, but not all their findings are for 
public distribution. He noted that the University of Maryland University College is 
ǘƘŜ ƴŜǿŜǎǘ ƻŦ 5I{Ωǎ /enters of Excellence. 

Breakout groups were moderated by Loretta Woodward Veney, CPP; James Calder, 
PhD, CPP; James McClanahan, EdD; and Kevin Peterson, CPP. 

J. 2006 : University of Wisconsin ɀMadison  

Madison, Wisconsin, August 2ς4, 2006 

In 2006, participants discussed two main topics: (1) accreditation of academic securi-
ty programs and (2) the status of security textbooks. Their main observations and 
findings are as follows: 

Accreditation  

¶ Accreditation can bring an institution numerous benefits, such as peer rec-
ognition, marketing advantage, satisfaction of licensing requirements, attrac-
tiveness to students and faculty, validation of the security program, and 
standardization of the curriculum. 

¶ Accreditation also brings some disadvantages, such as extra expense, extra 
work for faculty and staff, increased record keeping, and constraints on crea-
tivity and change. 

¶ Employers who hire graduates of an accredited security program may enjoy 
certain benefits. Graduates are more likely to be able to perform useful work 
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ǊƛƎƘǘ ŀǿŀȅΣ ƎǊŀŘǳŀǘŜǎΩ ƪƴƻǿƭŜŘƎŜ ƭŜǾŜƭ Ƴŀȅ ōŜ ƳƻǊŜ ǇǊŜŘƛŎǘŀōƭŜΣ ŀƴŘ ōǳǎi-
nesses may gain greater influence in shaping academic programs. 

Textbook s 

¶ Undergraduate textbooks often lack conceptual depth, are disorganized, fea-
ture inadequate citations, use poor grammar, and offer inaccurate informa-
tion. Most textbooks fail to convey how all the elements of security work to-
gether. Many textbooks seem to be written in support of training, not 
education, and betray a checklist mentality. 

¶ An undergraduate text should serve as an introduction, foundation, and source, 
whereas a graduate text should be more analytical, theoretical, or specia-
lized. 

¶ Participants noted a lack of textbooks on many topics, including general se-
curity issues (graduate level), homeland security, intelligence analysis, inte-
gration of security and business, security measure evaluation, and informa-
tion sharing. 

¶ Potential alternatives and supplements to textbooks included specialized and 
professional books, journal and magazine articles, videos, interviews, case 
studies, and government reports. 

Several speakers gave brief presentations: 

¶ Professor Martin Gill, PhD, Chairman, ASIS Foundation Research Council, 
ǇǊƻǾƛŘŜŘ ŀƴ ǳǇŘŀǘŜ ƻƴ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ŀŎǘƛǾƛǘƛes. Historically, security research 
has been of marginal quality. To address that shortfall, the Research Council 
is commissioning academic papers, the first of which are on managing fire-
arms in the workplace and the practical impact of regulations on security. 
The papers will be independently refereed before publication, and authors 
will be paid. In addition to papers that summarize current research, the Re-
search Council is also considering sponsoring new security research. 

¶ James McClanahan, EdD, Vice Chairman, ASIS International Council on Aca-
demic Programs in Colleges and Universities, provided Symposium partici-
Ǉŀƴǘǎ ǿƛǘƘ ŀƴ ǳǇŘŀǘŜ ƻƴ Ƙƛǎ ŎƻǳƴŎƛƭΩǎ ǎǘǳŘŜƴǘ ǿǊƛǘƛƴƎ ŎƻƳǇŜǘƛǘƛƻƴΦ IŜ ƻb-
served that awareness of the competition is low. In fact, the council did not 
hold the competition this year, as the quality of submissions, too, has been 
low. 5ǊΦ aŎ/ƭŀƴŀƘŀƴ ǎƻƭƛŎƛǘŜŘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴǇǳǘ ƻƴ Ƙƻǿ ǘƻ ƳŀƪŜ ǘƘŜ ǇǊo-
gram viable. 

¶ Kevin Peterson, CPP, discussed security career programs in high schools and 
community colleges. He described an effort called Career Clusters, overseen 
by the National Association of State Directors of Career Technical Education 
Consortium, which tries to organize programs at the high school level to pre-
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pare students for careers and encourage them toward lifelong learning. Mr. 
Peterson also discussed the National Partnership for Careers in Law, Public 
Safety, Corrections, and Security, which features eight regional centers 
around the country. 

The dinner speechτά¢ŜǊǊƻǊƛǎƳ ŀƴŘ ǘƘŜ {ǘǳŘȅ ƻŦ {ŜŎǳǊƛǘȅέτwas given by Stephen 
Sloan, PhD, University Professor and Fellow in the Office of Global Perspectives, Uni-
versity of Central Florida. He focused on homeland securiǘȅΩǎ ǊŜƭŀǘƛƻƴ ǘƻ ǘŜǊǊƻǊƛǎƳ 
and how that relationship should affect the development of courses of security 
study. He expressed concern that none of the Department of Homeland Security 
Centers of Excellence are developing the field of homeland security so it can be stu-
died properly from an academic standpoint. The number of academic programs on 
homeland security and emergency management is huge, but some programs seem 
to have been cobbled together and run by people who have not studied or practiced 
those subjects. 

Breakout groups were moderated by James Calder, PhD, CPP; Kevin Peterson, CPP; 
Michael Witkowski, EdD, CPP; and Robert Gruber, PSP. 

K. 2007 : University of Maryland University College  

College Park, Maryland, August 1ς3, 2007 

Participants in 2007 discussed what security management students should know 
about international issues (including international affairs, international security, and 
international business) and information systems security. Their main observations 
and findings are as follows: 

International Issues  

¶ Regarding international affairs, students should study such topics as politics 
and governance, economics and trade (legal and illegal), global interdepen-
dence, culture and customs, treaties and international law, history, compara-
tive law, and current international affairs and conflicts. 

¶ Regarding international security, students should study these topics, at least: 
laws, regulations, and treaties; political stability; migration; international or-
ganized crime; business ethics; risk and threats; infrastructure; theft of in-
formation; war, conflict, and terrorism; and intelligence gathering and analy-
sis. 

¶ Regarding international business, students should study supply chain securi-
ty, culture and business etiquette, integrity and ethics, law (including Foreign 
Corrupt Practices Act), evacuation during crisis, accounting and reporting 
standards, business risk and return on investment, intellectual property, pri-
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vatization and private ownership, alliances and partnerships, and labor rela-
tions. 

¶ The recommended topics above would be similar for both undergraduate 
and graduate students. However, the undergraduate treatment would be an 
overview and an introduction to theories of how things work. By contrast, 
graduate study would emphasize research, policy development, application 
and evaluation of the subject matter, case studies, and internships.  

¶ Regarding information systems security, students should study basic com-
puter skills, concepts, and terms; hardware configurations; value of intangi-
ble assets; layers, defense-in-depth, and networking; computer forensics; risk 
management and assessment; ISO 17799; geographic information systems; 
data protection; and emergency planning. 

¶ To integrate information systems security instruction into a security man-
agement curriculum, participants favored integrating ISS content into exist-
ing security courses. 

¶ Overall, what is needed in security academic programs is a dual focus on 
management issues and technical issues, regardless of whether one is ad-
dressing conventional or information systems security.  

Several speakers gave brief presentations: 

¶ Linda Florence, CPP, Chairman, ASIS Foundation Board of Trustees, discussed 
ǘƘŜ CƻǳƴŘŀǘƛƻƴΩǎ ŜŘǳŎŀǘƛƻƴ-related activities. She quoted 2007 ASIS Presi-
dent Steve Chupa, CPP, as saying that ASIS is in the business of supporting 
people in the security field as they move through their careers. Therefore, 
the Foundation has commissioned white papers on a range of security topics. 
Also, the Foundation is supporting the work of Dr. Arthur Kingsbury, CPP, to 
secure the cultural patrimony (particularly archaeological materials) of Boli-
via against theft. Ms. Florence said she hoped the Symposium would support 
the model of the security scholar-practitioner. 

¶ Kathryn Worboys, PhD, Education Director, National Consortium for the 
Study of Terrorism and Responses to Terrorism (START), spoke about her or-
ganization, which is part of the Department of Homeland Security Centers of 
Excellence program.  START focuses not only on terrorism but also on the 
larger field of political violence. ¢ƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǘǿƻ Ƴŀƛƴ ǘƻǇƛŎǎ ŀǊŜ Ƙu-
man causes of terrorism and human consequences of terrorism. The consor-
tium is developing two new courses: one on terrorist motivations and beha-
viors, and the other on responses to terrorism. START also offers a graduate 
certificate in terrorism analysis. 

¶ Professor Martin Gill, PhD, Chairman, ASIS Foundation Research Council, ob-
served that the ASIS Foundation has always engaged in research, but the im-
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pact of that research has been minimal. ASIS set up the Research Council to 
guide the effort to fund and encourage research. The Research Council is 
changing the way things are done to increase the impact of security research. 
Its first project is to develop a set of research-synthesizing papers called 
Connecting Research in Security to Practice (CRISP). Its second major project 
is an effort to engage in or sponsor original security research projects. 

¶ Kevin Peterson, CPP, Vice Chairman, ASIS International Council on Academic 
Programs in Colleges and Universities, spoke about several Council projects. 
The council is participating in the National Partnership for Careers in Law, 
Public Safety, Corrections and Security, which aims to build and support ca-
reer development programs and systems that ensure seamless transitions by 
linking and integrating secondary and postsecondary education, professional 
certifications, and organizational recruitment, employment, training, and re-
tention systems. In addition, the Council is developing a Career Opportunities 
in Security brochure and providing slides that ASIS chapters can use at meet-
ings or present at schools. 

The dinner speechτάGlobalization and Securityέτwas given by Martin Stacey, Se-
nior Director of Corporate Security, AstraZeneca. IŜ ƴƻǘŜŘ ǘƘŀǘ ǘƻŘŀȅΩǎ global secu-
rity professional must be a business partner, someone who knows the employŜǊΩǎ 
business intimately. The global security professional should think strategically, not 
just tactically; must understand crisis management and crisis communications; and 
must understand and know how to address international risks, such as organized 
crime, narcotics cartels, fraudsters, corrupt officials or businesspeople, and unfami-
liar networks and conflicts of interests. 

Breakout groups were moderated by Shirley Pierini, CPP, PCI; Professor Martin Gill, 
PhD; Linda Florence, CPP; and Kevin Peterson, CPP. 

L. 2008 : Washington University in St. Louis  

St. Louis, Missouri, July 30ςAugust 1, 2008 

In 2008, participants focused on three issues: topics of research that could be 
funded by the ASIS Foundation, bridging the gap between the security degree and 
the security job opportunity, and identifying core competencies that security under-
graduate and graduate students need to acquire in the fields of international securi-
ty and information systems security. 

Research Topics 

¶ The first potential study would consist of a process evaluation focused on 
identifying why security is sometimes deployed effectively and sometimes 
not. Its goal would be to determine the effectiveness of clusters of security 
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measures. It would examine what elements affected the choice of security 
measures, which fields of decision making (such as specification, selection, 
training, deployment, and management) most influenced outcomes, and 
what the implications are for good practice in the future. Researchers should 
provide a decision tree), models for getting the best from specific security 
measures, and case studies. 

¶ The second potential study would examine which types of preemployment 
tests best predict suitability among security officers, with an eye toward mi-
nimizing turnover. Researchers should identify security companies that will 
participate in the study; select suitable tests; have applicants take the tests; 
and identify work performance measures (including how long the employee 
stays at the job). The study would examine what factors predict the retention 
and performance of guards, what the impact of training on performance and 
retention is, and how organizational characteristics and work practices affect 
retention. 

Bridging the Gap 

¶ Participants developed talking points for convincing employers of the bene-
fits of hiring security graduates. They noted that employers can view schools 
as free recruiters or headhunters; security graduates have learned in a multi-
disciplinary approach and have studied business management, ethics, legal 
issues, contemporary all-hazards and risk management concepts, and the in-
tegration of safety and security; and persevering to complete a degree shows 
ŀ ǇǊƻǎǇŜŎǘƛǾŜ ŜƳǇƭƻȅŜŜΩǎ commitment to the field.  

¶ Academic institutions can market their security programs and graduates to 
employers by doing the following: building relationships with the Society for 
Human Resource Management (SHRM), touting the programΩǎ professors as 
recognized industry experts; provide sample security position descriptions 
and a matrix connecting course work with position descriptions; exhibiting at 
career fairs; highlighting successful alumni in publications and marketing ma-
terials; inviting businesses to participate in security-related exercises and 
scenarios; and maintaining relationships with alumni as a source of adjuncts, 
internship mentors, and employment for graduates.  

¶ ASIS can help bridge the gap through these means, among others: making 
the Career Opportunities in Security booklet available to school placement 
offices; exhibiting at on-campus career fairs; sending security job 
announcements to schools; adding content on academic programs and 
student internships to the Protection of Assets Manual; and sharing best 
practices in academic programs and internships within the ASIS community. 
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Core Competencies  

One breakout group in 2008 reviewed the general core competencies developed at 
the 2002 Symposium and recommended changes. It also identified core competen-
cies relevant to international security and information systems security, based on 
findinƎǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜ нллт {ȅƳǇƻǎƛǳƳΦ ¢ƘŜ ƎǊƻǳǇΩǎ findings are 
as follows. (All the recommended competencies are in addition to the 2002 core 
competencies.) 

¶ Undergraduate core competencies (general) should include understanding of 
security principles, including protection in depth; crime prevention through 
environmental design (CPTED); the need to deter, detect, delay, and re-
spond; and the security implications of conflict and warfare. 

¶ Undergraduate core competencies (international security) should include 
understanding of the relevant bodies of law; ability to communicate across 
cultures; and understanding of global interdependence. 

¶ Undergraduate core competencies (information systems security) should in-
clude understanding of legal aspects of information systems security; emer-
gency management issues related to information systems security; and data 
management. 

¶ Graduate core competencies (general) should include the ability to perform 
strategic and financial planning; ability to lead others; and understanding of 
business ethics. 

¶ Graduate core competencies (international security) should include the abili-
ty to perform strategic and financial planning from an international point of 
view and an understanding of international affairs from a business point of 
view. 

¶ Graduate core competencies (information systems security) should include 
understanding of data management. 

Several speakers gave brief presentations: 

¶ Geoff Craighead, CPP, Member, ASIS International Board of Directors, gave a 
talk on security issues as business issues. Over the years, the Symposiums 
have played an important role in making security a proper, scholarship-based 
profession. He noted a 2000 Symposium speech by Tim Williams (later to be-
come ASIS president) that made three claims: security professionals must be-
come strategic thinkers; security issues should be incorporated into existing 
courses to introduce business and risk management students to security con-
cepts; and the security field must establish security standards. 

¶ Michael Knoke, CPP, Vice Chairman, ASIS International Commission on Stan-
dards and Guidelines, spoke about standards development by ASIS. Histori-
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cally, ASIS avoided standards so as not to be overly prescriptive, but other 
organizations started supporting security standards, so ASIS has joined the 
trend. Several ASIS guidelines are being converted to standards, which, Mr. 
Knoke observed, are not the same as regulations.   

¶ Kevin Peterson, CPP, Chairman, ASIS International Council on Academic Pro-
grams in Colleges and UniversitiesΣ ǇǊƻǾƛŘŜŘ ŀƴ ǳǇŘŀǘŜ ƻƴ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŀŎǘƛv-
ities. The Student Writing Competition has resumed; winners were scheduled 
to be announced in early 2009.  A $1,000 prize will be awarded for the best 
undergraduate paper and $1,500 for the best graduate paper. Winners will 
also receive free membership to ASIS and free access to the Annual Seminar 
and Exhibits.   

The dinner speech was given by Linda Florence, CPP, Vice President, Soaring Eagle 
Enterprises. She talked about her career path through the security field to provide a 
model for others. She observed that the employers who were good to work with 
tended to hold her accountable, let her take risks, and share their knowledge. Em-
ployers who were not good to work for tended to exhibit a lack of trust and respect, 
as well as poor communication habits. Ms. Florence, who has held numerous posi-
tions in the security field and ASIS, wants security to be viewed as not just a job but 
a career. She detailed the knowledge, skills, and abilities that are needed in most 
areas of security. 

Breakout groups were moderated by Professor Martin Gill, PhD; Kevin Peterson, 
CPP; Christopher Richardson, CPP; and John Grimes, JD. 
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