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1. Why Have a Program?

——

Unrestricted business travel to high-risk locations
becomes a high risk activity for companies;

Employers ‘duty of care’ to provide safe workplace /
conditions arguably extends to business travel;

Some legisiation already addresses this — consider The
Corporate Manslaughter and Corporate Homicide Act
2007 — UK;

Outsourcing may look attractive but lacks the corporate
culture, face and ownership of an in-house program,




1. Why Have a Program?
< —

Consider:

® (Cost and publicity / reputation issues that follow a
Serious Incident impacting an employee;
How would your organisation stand up to official post-
/ncident enqguiry?
Do you satisfy the ‘auty of care’ test?

Are you adeqguately prepared to respond?




2. What Should A Progra-m Cover?
. H — {_

The Destination:

o Assess and rate destinations for risk comprising terrorist acts, crime,
safety and health issues;

« Also consider severe weather conditions where relevant;
« Use the risk assessments to set and scale restrictions / approvals;

The Traveller:

«  First time or experienced traveller?
.« MNationality — risk usually lower for a national of the country;

. Briefing for High to Extreme risk locations — they need to know
what to expect;

Tracking Travel Bookings — alert system for high-risk itineraries;

Contact details — think about how you will contact the traveller in
an emergency




2. What Should A Program Cover?
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The Mode of Travel:

o Airlines — ban or restrict bookings based upon safety records, FAA /
EU accreditation etc;

Ground or Sea travel — eq. trains in India,; ferries in the Philippines;
local taxis or public transport in many countries;

«  Self-drive car rental — not a good idea in many foreign locations;

Hotel Accommodation:

Assess and approve hotels for standards of security and life safety;

Risks differ across locations — assessment must consider local
conditions;

Beware of the facade — check that processes are followed all of the
time.




2. What Should A Program Cover?
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Timely and Accurate Intel:

Alerts — significant incidents or events occurring worldwide that
might impact your business travellers;

Location Intel — up to date information to assist in risk assessment
and briefings;

Local or in-country sources as well as global coverage from vendors
and news media,;

Consider other sources such as OSAC and NGOs




Corporate Philosophy:

«  Some organisations won't recognise the risk — subject to
international footprint and past incidents;

« This might affect resourcing/budget and policy setting,;

o  Senior Executive perception of personal risk varies;

Group and Individual Compliance:

Some will avoid corporate travel system and therefore your
program — policy must provide sanctions for this;

Many believe they are ‘worldly’ travellers and immune from risks;
Some just take stupid risks or raill to consider the context;

Corporate Travel Provider:

o Faillure to apply restrictions;
« Also some compliance issues — might give in to indiviaual pressure;




4, Esential Elements

SR

Travel Security Policy Travel Booking Data

Incident

Response

Rick Assessment &

i Location Data / Intel
Review Process «




5. Prevention or Prepara’fion?
A Careful Balance of Both:

Prevention

«  Monitor — bookings to high risk destinations, airlines, hotels;
significant incidents or events;

Manage - Approval Process; briefings; advisories; defer travel due
to immediate conditions;

« Traveller awareness — trip registration,; vaccinations,; health advice,

f Preparation

.« lVendor engagement — emergency healthcare / med-evac, kidnap
incident; insurances;

« Incident Management — emergency hotline; travel-tracking, crisis
management; communications plan,;
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6. What Can Go Wrong?
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/. Summary
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International Business Travel is full of risks and hazards for
travellers;

Not all organisations see this — part of your job might be to explain
the risk story;

Understand and assess the risks — then rate them by destination,;

Readuce or mitigate risks by managing destinations, air-travel, land /
sea transport, accommodation and travellers;

7o do this you need good data — booking data, location intel, alerts
to significant events, travel tracking and contact details;

Prepare for incidents — reporting hotline, vendor arrangements for
crime incident response and health/injury response, crisis
management and communications plan;
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