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SUCCESS

Combination of 

RISK & OPPORTUNITY
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Opportunities available, 

but risks exist Everywhere!

Our job is to reduce the risk, and raise 

the opportunity !

Everything is possible, 

but Nothing is easy to accomplish!
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National name:Zhonghua Renmin GongheguoArea: 9,596,960 sq km
Population (2005 est.):1,306,313,812 
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Ministry of Public Security (MPS)

Ministry of State Security (MSS)

Administration for Industry and Commercial (AIC)

Technical Supervision Bureau (TSB)

Ministry of Labor and Social Security (MLSS)

The Customs

Tobacco Monopoly Bureau (TMB)

Food and Drug Administration (FDA)

The Supreme People ‘s Court 

The People's Procuratorate

Law EnforcementLaw Enforcement
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Shan Zhai CultureShan Zhai Culture

vs.vs.

Intellectual PropertyIntellectual Property Right Right 
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Counterfeit Facts Counterfeit Facts 

5% to 7%of trade worldwide is counterfeit goods, 
equivalent to more than$500 billiona year in lost sales.
About10%of all pharmaceuticals are counterfeit; in some 
developing countries, it’s as high as60%.
More thanone-third (35%)of the software installed on 
computers worldwide in 2004 was counterfeit.
Counterfeiting costs auto parts suppliers$12 billion in sales 
annually($3 billion in the U.S.)on everything from brake 
pads to wheel covers.
Intellectual property theft costs U.S. companies between
$200 billion and $250 billiona year in sales.

(From WIPO)
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IPR issues in ChinaIPR issues in China

Design/Patent infringement 

Trademark infringement 
Unfair competition 

Business intelligence/Core know how leaking
Former employees issues   
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New TrendsNew Trends

Counterfeiters use to be individual personnel, now they are 
well organized groups. Some of them even connected with 
the local gangs. It’s very hard to penetrate into their 
organization.
Counterfeiters equipped themselves with very modern 
technology and gears, better anti surveillance skills. It is 
more difficult to gather their information and evidence. 
Counterfeiters moves from East coast to Central and West of 
China.
From domestic market to international market.
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Solutions Solutions 

Intellectual Property Protection

Internal audit  
Liaison with local governors/officials 

Localization 
Flexible tactics

Utilize outsource assistance from local investigation 
firm, care on the investigations and raids
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Implementation Implementation 
Infringement investigation
• Site-visit 
• Market survey
• Evidence collection 

Legal Support   
• Warning letter issue
• Warrant applying 
• Liaison with enforcement agencies 
• Raid conduction 
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Case StudyCase Study
Background

– One large pharmaceutical firm contacted RA

– Lost huge profit Globally and found counterfeit product 

flooding their overseas market

– Counterfeit product was shipped out from China

– A business card was given by the client

� The contact person appears on the business card was Mr. J
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Investigation findings & Action

– Nothing on that business card was true other then one cell number.

– The real name of this contact person was Mr. C. He is originally

located in central China. 

– After contacting Mr. C plus our evidence proves that soon Mr. C will 

relocate himself in Southern China.

– Locate Mr. C’s new home address, ware house address and factory 

address.

– Collect evidence

– Contact PSB, report our findings

– Raid the market and factory
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Result
– 30 suspects were arrested and 11 of them were charged
– Six figure worth of equipment were confiscated. More 

then 200M RMB (27M USD) worth of counterfeit 
products were destroyed.

– One of the biggest case in China.
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Question and AnswerQuestion and Answer
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Contact InfoContact Info

RA Consultants Ltd.
www.ra.com.hk

Tell: 852 2647 2626
Fax: 852 2646 9311
Email: info@ra.com.hk


