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2:30 pm - 4:45 pm, Monday, October 11
Young Professionals Leadership Series

Philip Deming, CPP, CFE, SPHR will take concepts from The Leadership Code: Five Rules to Lead
By, written by Dave Ulrich, Norm Smallwood, and Kate Sweetman, and apply them to the
Critical Success Strategies for New Leaders that he has developed and presented to various
professional audiences including ASIS Asset Protection Course attendees. The presentation will
provide a framework of concepts for new leaders to consider while integrating the “Five Rules”.
The framework of the presentation will allow attendees to create value in their organizations
through the following concepts:

e Create a Process

e Assess the Environment

e Develop and Project Credibility
e Take Calculated Risks

e Stay Focused and Balanced

This free session will provide insight into how leaders can shape the future, make things
happen, engage today’s talent, build the next generation and develop personal proficiency. It is
a great opportunity for all Young Professionals to understand essential concepts of effective
leadership and familiarize themselves with the necessary skills required to be successful.

In the event you haven’t read the book, don’t let that keep you from attending. Copies are
available in the Seminar Bookstore for those interested.



5:00 pm - 6:00 pm, Monday, October 11
Young Professionals Reception

Responding to the interests of Young Professionals in an ad hoc mentoring program, the first-
ever Young Professionals Reception will be held. During the first half hour, you can either
mingle informally or participate in “mentoring on the move”, the ASIS variation of speed dating.
We’'ll have tables with at least one ASIS leader present. For 10 minutes, you can ask questions
about careers; volunteer opportunities available through ASIS, such as councils, chapters,
certification-related; success stories, whatever you like. Then switch to another table. This is a
great opportunity to meet like-minded individuals at similar stages of their careers, enhancing
your personal network.

Tuesday-Thursday, October 12-14
Young Professionals Track

You asked that certain professional development topics be offered. We listened. And this year
there’s a track of more than 40 sessions to address your needs, with more than one session to
choose from during each of the nine time slots.

10:00 am — 11:00 am, Tuesday, October 12
10:00 am - 11:00 am, Thursday, October 14
Organizational Meetings

If you want to contribute toward shaping the Young Professionals initiative, then please join
one, two, or both organizational meetings. The purpose is to ensure that we meet your needs.
All suggestions are welcomed.



