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From the Desk of Oksana Farber Chairperson LELC, President Trident
Master Executive Development

The annual LELC meeting took place on Sunday, September 20, 2009 at the
ASIS Seminar in Anaheim, California. Six LELC Members were recognized
and awarded certificates of appreciation and outstanding achievement: Jim
Fetzer CPP, Glen Mowrey, Briane Grey , Steve Harris, Mike Gambrill and Ed
Appel. Congratulations to these hard-working and dedicated gentlemen who,
like many other LELC members, live up to the vision and mission of our
Council.

Attending as observers at the meeting were Mike Gambrill’s guests, Professor
Kim Charbonneau and two students from the Nichols College Criminal Justice
Program, Stephanie Cafiero and Meghan Wagner.

On Wednesday, September 23, 2009, ASIS President Michael Cummings and
IACP President Russell Laine signed a Memorandum of Understanding (MOU).
It is no small feat the two largest global security organizations are now formally
partnered. Our Council steadfastly adhered to the disciplined dedication that
was required to bring together ASIS International and the IACP. Together with
our friends, colleagues and associates at the IACP Private Security Liaison
Committee (PSLC), we worked closely for the past few years to help facilitate
this partnership and conjointly drafted the MOU in May 2008. Both volunteer
leader groups were instrumental in influencing ASIS and IACP executive
leadership to formally execute an official strategic collaboration that would help
to promote, develop, monitor and underscore the value of information-sharing
private/public partnerships across the USA and abroad. The historic signing of
this MOU was due in very large part to the outstanding efforts of the LELC and
the PSLC. Congratulations to all LELC and PSLC members for a job extremely
well done! The MOU now provides official opportunities for ASIS and the
IACP to identify tactical and operational deliverables.

LELC and PSLC members were invited to attend the MOU signing and those
that were able to be present and witness this historical event were: CVP Dick
Chase CPP, LELC chair Oksana Farber, PSLC co-chair Rocco Diina, and LELC
members Mike Gambrill, Briane Grey, Brian Reich CPP and Robert Graham
CPP.
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Left to right: Brian Reich CPP, Bob Graham CPP, Mike Gambril, IACP President Russell Laine, LELC
Chair Oksana Farber, CVP Dick Chase CPP, Briane Grey and ASIS President Mike Cummings, CPP

A very important LELC initiative came to fruition at the Annual Seminar in Anaheim: “Operation
Partnership” (OP) was released. LELC Vice Chair Ed Appel delivered an excellent Session presentation
about the development of this tremendously important publication that identifies over 450 partnerships in the
US as compared to 60 that were identified by the previous report, “Operation Cooperation”, released in year
2000. All LELC Members are encouraged to share this valuable document with public and private
stakeholders. Hard copies of OP and an accompanying DVD are available upon request and the electronic
link for Operation Partnership is as follows:

http://www.cops.usdoj.gov/RIC/ResourceDetail.aspx?R1D=534

The information-sharing partnerships survey that has been developed by the PSLC and the LELC will shortly
be sent to ASIS chapter leadership and state police associations. Survey Monkey, the on-line survey tool that
will be used by both ASIS and the IACP, will provide valuable information about partnership development
and maintenance in the US. This initiative is just one demonstration of our commitment to the MOU.

We are currently exploring another potential MOU deliverable: Jack Lichtenstein, ASIS International VP
Government Affairs & Public Policy, guest speaker at the LELC meeting in Anaheim, spoke about the ASIS
Position Paper: “Opposition to State Laws Permitting Guns on Workplace Premises” and provided
information about the development of a national coalition to support the position. An outline of the
coalition’s plan will shortly be available for review and we hope to work with the IACP PSLC on this
initiative. LELC Members will be updated about the progress of the national coalition.

The work our Council is doing with the National Center for Missing & Exploited Children was highlighted at
a session in Anaheim that was presented by Brian Reich. The attendees’ evaluation of the information
provided was very good and the IACP has expressed an interest to partner with us in our continuing effort to
develop deliverables as outlined in the ASIS/IACP MOU.

Paul Sweeney and Bob Graham discussed the Safe City marketing document and the multi-Council effort
that’s been developed to promote the program to many more cities through local and regional ASIS
leadership.

Bob Pence gave valuable updates about the Florida Police Chiefs Association, National Sheriff’s Association,
Major City and County Police Chiefs and the Colorado Police Chiefs’ on-going and varied efforts to
collaborate with the private sector.

Mike Gambrill, Steve Harris and Mike Scala informed us about the winner of the 2009 IACP Chief Mike
Shanahan Award for Public/Private Partnerships, which were the Deerfield, Illinois Police Department and
the Lake Cook Regional Critical Incident Partnership. We ask that all LELC Members actively seek
nominees for the 2010 award and submit them directly to Mike Gambrill.

Jim Fetzer, CPP provided specific information about CPE credits that are given to LELC CPP members for
their commitment to submit articles to this LELC newsletter. Our Council continues to be a leader in
publication of relevant information, and all LELC Members are commended on their articles.
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Jim Birch has been very busy reviewing and evaluating several requests for LELC

membership. Stacy Irving will let us know about the scheduling of future transitional training programs.
Mark Riesinger informed us about the Private Security and LE Partnership event in Chicago.

Bob Graham CPP and Briane Grey are the LELC representatives working with the Global Terrorism &
Political Instability Council for their seminar that is scheduled in April, 2010.

Carlos Velez has reached out to a contact at INTERPOL to provide us with more information about the
Jupiter programs. Mike van Drongelen CPP, PSP, PCI will be informing us about partnerships in Europe
through EUROPOL. The LELC and the ASIS Military Liaison Council hope to work with the PSLC and an
IACP military committee to recognize private security and law enforcement personnel killed in action while
serving military duty.

Thank you for all of your hard work, your pledge to our LELC mission and the measurable differences we
have been able to achieve as a Council.

“Happy Thanksgiving!”
Oksana

“We are reaching out for a new and boundless frontier. ”
Douglas MacArthur

THE CHIEF MICHAEL SHANAHAN AWARD for
EXCELLENCE in PUBLIC/PRIVATE COOPERATION

Michael Gambrill, LELC, PSLC Member, Sr. VP Dunbar Armor

Presented by
ThelACP' s Private Sector Li ai son Co

The 2009 award went to the Deerfield Illinois Police Department and the Lake Cook Regional Critical
Incident Partnership (Photo by Convention Photo Joe Orlando, Inc.)
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(Left to Right): Dan Rosenblatt, Executive Director, IACP, Chief Mark Marshall, Smithfield, Virginia,
Police Department (IACP Second VP), Mark Visbal, Director of Research and Technology, Security
Industry Association, Commander Rick Weil, Deerfield, Illinois, Police Department, Chief John Sliozis,
Deerfield, lllinois, Police Department, Chief Russ Laine, Algonquin, Illinois, Police Department (IACP
President), Stan Martin, Executive Director, Security Industry Alarm Coalition, Rocco Diina, Co-
Chair, Private Sector Liaison Committee, Rad Jones, Co-Chair, Private Sector Liaison Committee

The Shanahan Award recognizes outstanding achievement in the development and implementation of
public/private cooperation in public safety that are working together to address difficult challenges. It
showcases law enforcement agencies and private organizations.

The Lake Cook Regional Critical Incident Partnership (LCRCIP) is an organization comprised of public
agencies and community businesses in the southern Lake and northern Cook County region. The LCRCIP
was developed and implemented to further the Public/Private cooperation in public safety. The LCRCIP
focused on emergency preparedness response to critical incidents using an all hazards approach, which
included resource development and mitigating the impact of critical incidents, especially for the private
sector. After inception of this program, the Deerfield Police Department formed particularly strong
partnership ties, not only the entire LCRCIP, but its local corporations: Takeda Pharmaceuticals, Baxter
Healthcare, and Walgreens. Together, they developed the understanding of mutual and respective goals and
understand how public and private resources and exchange of information can compliment and support each
other. In addition, the partnership has led to greater overall efficiency and effectiveness and outstanding
cooperation in public safety.

This award is in honor of Chief Michael Shanahan (Retired),who served the University of Washington Police
Department for 24 years before retiring in 1995. Chief Shanahan was one of the early proponents of
public/private partnerships in policing. He has made significant contributions to worldwide public safety
serving as the Co-Chair of the IACP Private Sector Liaison Committee (PSLC) from 1985 to 1999. Under his
leadership, the PSLC focused on solutions to critical public/private sector issues such as product tampering,
drugs in the workplace, guidelines for non-sworn responders to alarms, workplace and school violence, and
hiring and training guidelines for security guards. Chief Shanahan was the chair of the IACP's State
Association of Chiefs of Police (SACOP), 1983-1989. He remains a highly-respected national leader,
innovator and advocate. He recognized the critical importance of public/private partnerships in enhancing an
individual community's public safety and the accumulative positive impact such collaborative actions have on
protecting the vital interests of a community.

On October 4™ the award was presented to Chief John Sliozis & Commander Rick Weil of the Deerfield PD
by IACP President Russ Laine at a reception sponsored by the Alarm Industry. The Security Industry
Association (SIA) is the sole corporate sponsor of the actual award. Previous recipients of the award were
NYPD and the Toronto Police Department.

The announcement of the 2010 Award competition and criteria will be announced later this year and will be
published in this newsletter.

AN ASIS (LELC) and IACP (PSLC) PRODUCTIVE

PARTNERSHIP
Robert Graham, CPP, Chair LELC Session Review Committee

The ASIS International’s Law Enforcement Liaison Council (LELC) and the International Association of
Chiefs of Police’s (IACP) Private Sector Liaison Committee (PSLC) have had a very productive and
successful partnership for many years.

The mission of the LELC is “Facilitates an ongoing environment for members to engage in the development,
research, and implementation of programs and activities which foster cooperation and partnership between
the public law enforcement and private security professionals.”

The mission of the PSLC is “This committee is composed of representative members from all facets of the
private security sector and the law enforcement community. The role of the committee is to strive to improve
the relationship between the private sector and public sector by the discussion and dissemination of
meaningful data on a continuing basis.”
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Throughout the history of both the PSLC and LELC, membership has consisted of a broad range of both law
enforcement and private security professionals. There has also been a history of several members belonging
to both the PSLC and LELC during the same time. There have been joint meetings. Members of the PSLC
are invited to participate in LELC activities, as has been members of the LELC invited to participate in PSLC
activities.

There have been numerous projects that the LELC and PSLC have worked together on, such as the
Department of Justice’s “Community Oriented Policing Service” (COPS), Michigan State University’s
“Critical Incident Program” (CIP), Target Corporation’s “Safe City Program” (SCP), “Operation
Cooperation”, “Operation Partnership” to name a few. Additional programs and projects can be identified by
contacting either the LELC or PSLC membership or websites located at www.asisonline.org or

www.theiacp.org.

One of the most significant joint projects was to develop a formal collaboration between the senior leadership
of ASIS International, the largest private security organization in the world and the IACP, the largest law
enforcement organization in the world. This has been successful, with one of the results being local chapters
holding law enforcement appreciation meetings on an annual basis and with a law enforcement appreciation
day at ASIS International annual Seminar Conference. Another co-partner example is the development of the
“Michael Shanahan Award for Excellence in Public/Private Cooperation”, which recognizes law enforcement
agencies for outstanding programs that support the private sector. The 2008 award was presented to the
Toronto Police Service, which created the Toronto Association of Police and Private Security (TAPPS) a
nonprofit organization to develop and implement crime prevention initiatives and emergency management.
This award was named in honor of Police Chief Shanahan, who served the University of Washington Police
Department for 24 years and was co chair of the PSLC from 1985 to 1999. The next co-chair was Thomas
Seamon, former Philadelphia Police Deputy Commissioner and chairman of the LELC during the same time
frame, creating a strong partnership.

Training is another major issue that both the PSLC and the LELC partner in. The IACP’s “Crime Prevention
through Community and Citizen Engagement” and LELC’s “Transitioning from Public to Private Sector” are
to name but a couple. Once again contact the IACP and ASIS International web sites to locate other
partnership courses.

Both the PSLC and the LELC are comprised of seasoned members of both law enforcement and the security
industry that have many years of experience in both sectors. The diversity of PSLC and LELC members
allows for input and review from nearly all aspects of the public and private sectors, yielding a balanced and
effective perspective on numerous issues and projects.

The peak and goal of the LELC and PSLC’s years of cooperation and work was highlighted on September 23,
2009 at the ASIS International Annual Conference in Anaheim, Ca. when the IACP President, Russell B.
Laine and ASIS International President, Michael Cummings signed a Memorandum of Understanding
(MOU) addressing the cooperation of the two organizations.

The Michael Shanahan Award for
Excellence in Public/Private Cooperation

2009 Award Winner
Michael Scala, CPP LELC Publications Committee Member, Sgt First Class NJ State Police

Members of ASIS International and the International Association of Chiefs of Police (IACP) may have heard
of the Michael Shanahan Award for Excellence in Public/Private Cooperation. However, they may not be
familiar with the details of the award and the process in which a winner is selected. The following will
provide an overview of the award, the criteria for judging the applicants and a brief review of this year’s
winner, the Deerfield, Illinois Police Department and the Lake-Cook Regional Critical Incident Partnership
(LCRCIP).

The award is in honor of Chief Michael Shanahan, who served with the University of Washington Police
Department for 24 years before retiring in 1995. Chief Shanahan was one of the early advocates for
emphasizing the importance of developing public/private partnerships. The award recognizes outstanding
achievement in the development and implementation of public/private cooperation in enhancing public
safety. This s a joint award that is presented to a public law enforcement agency and a private organization.
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The applicants for the award are evaluated on a criterion that examines the partnership’s strength, robustness
and sustainability. In addition, the applicants are evaluated on problem solving, leadership, communication
and information sharing. And most important, that the partnership enhances the community’s public safety.

This year’s winner, the Deerfield, Illinois Police Department and the Lake-Cook Regional Critical Incident
Partnership (LCRCIP), was formed in July 2007. Deerfield is located in Lake County, with a portion in Cook
County and covers approximately seven square miles. Deerfield is home to the corporate headquarters of
Takeda Pharmaceuticals, Walgreens and Baxter Healthcare.

The LCRCIP is an organization consisting of public agencies and community businesses, which was
implemented to further the public/private cooperation in public safety. The LCRCIP was developed under a
grant awarded by the US Department of Justice. Also instrumental to the success of the LCRCIP was
Michigan State University’s Critical Incident Protocol (CIP) Program. The CIP Program emphasizes
partnering on emergency preparedness (mitigation, planning, response and recovery) to critical incidents,
using an all hazards approach. In addition, the CIP Program provided guidance on developing this
partnership, as well as how to sustain it.

Deerfield is similar to most suburban communities in the United States. It is a mix of residential,
commercial, retail, educational and corporate properties. However, through the LCRCIP, they have formed
relationships that have led to information and resource sharing. An example of resource sharing is the
Memorandum of Understanding (MOU) between the Deerfield Police Department, Baxter Healthcare and
Takeda Pharmaceuticals. The MOU states that each entity’s Emergency Operations Center (EOC) is
available to the others, in the event that conditions prevent the use of one of the locations. Another product of
the LCRCIP is the training provided by the Deerfield Police and Fire Department, and the Lake County
Emergency Management Agency, to members of the private sector. Some of the training courses pertain to
incident management, such as the National Incident Management System (NIMS) and the Incident Command
System (ICS). This training has undoubtedly improved the efficiency and effectiveness of the emergency
response during a crisis, for both public and private entities.

The LCRCIP makes it look easy...but it is not. In the private sector, a common saying is, “time is money”.
And in the public sector, “we just don’t have the staffing.” Partnerships are difficult and require sacrifice on
both sides. The Deerfield Police Department and the LCRCIP have been able to come together, work as a
team and make their community a safer place to work and live.

For a complete list of the public/private organizations that are members of the LCRCIP, please visit the
following web site: http://www.lcrcip.org/index.html

All articles are the opinion of the author(s) and not necessarily that of ASIS Int. or the LELC.

INTERNATIONAL
Advancing Security Worldwide™
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