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LELC: OPENING REMARKS
From the Desk of Mr. Richard E. Chase, CPP, Chairgen

Happy New Year to all ASIS members and to our sgcand law enforcement
partners both domestically and abroad!

2007 has been a productive year for the LELC! \Aeehiformed several
successful partnerships with external organizatiaasvell as taken advantage
of opportunities to work closely with and forgeteoager bond with ASIS
executive leadership.

Our council members have continued to foster joatiaborations with other
ASIS councils, committees, chapters and relatedrggorganizations in an
effort to promote the ‘team approach’ to make cammunities a safer place in
which to live and work.

| would also like to take this opportunity to extieour sincere appreciation to
Doctor Kenneth Grover for his past service as theC Vice Chairperson.
Ken'’s leadership, dedication and professionaliseehaought about greater
visibility to the council as we strive to broadeur diaison efforts.

Lastly, please join me in extending a special tisearhkd welcome to Ms. Oksana
Farber for agreeing to serve as the LELC new Vibaierson. In Ms.

Farber’s current position as Vice President of @pens for Hiram Cohen and
Sons, Inc., she is responsible for security, opmrat human resources and
business development strategies. Ms. Farber hees timan 20 years of loss
prevention and human resources experience, asawelistomer-service
expertise. We look forward to Ms. Farber’s leallgrsnd strategic direction

for the coming year.

Once again, my colleagues and | on the LELC inyite to join us in making a
difference in 2008!

WHAT IS LELC...HOW DOES IT WORK?
Editor: Jim Fetzer, CPP

As with many organizations, there are committeas fibrm the skeleton of the
organization. Our mission statements below willegyou the “meat” on those
skeletal organizational bones. LELC has ten subriittees. We are focusing
on two of those sub-committees.
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PUBLICATION :

MISSION STATEMENT:

The Publication Committee of the LELC is taskedwdbmprehensive communications promoting Law
Enforcement-Private Security cooperation in suppbthe LELC Strategy Plan, by publishing a monthly
newsletter. The newsletter will feature LELC Pragsa educational programs, law enforcement liaisomsn
from the international, national, and ASIS locahpters. The Newsletter will feature articles frdma LELC
membership and ASIS News articles whose subjectdlethe LELC Strategic Plan. Future publications
will be developed and distributed supporting the.CEnission, topical issues, emerging trends, aachieg
efforts between ASIS/LELC and external stakeholdansl publication support, as needed, for LELC.

SCHOOL VIOLENCE:

MISSION STATEMENT

The School Violence Committee of the Law Enforcetgaison Council provides information, references
and resources for ASIS International and its variGouncils. The School Violence Committee emplessiz
and fosters the cooperation and partnership betle@ernforcement and the many public stakeholdérs w

are responsible for the safety and security osth®ol environment

We will focus on two more sub-committees next month

‘WHY COPS LIKE ASIS INTERNATIONAL”

ASIS International, LELC Newsletter gratefully aclowledges “Security Info Watch Magazine” for their
permission to re-print an article written by KeitR. Lavery, M.A. a law enforcement educator in Ohand
the Law Enforcement Liaison for the Cleveland OhiASIS International Chapter. Thanks also to Tom

Conley, CPP LELC member for telling us about thetiate.

What is it about cops and acronyms? Expressiofsubfanguage denoted as SNAFU, FUBAR, and HUA.
Tasks or events described as INFOSEC, PHYSEC,T®REP. Then we have the “alphabet soup” of law
enforcement agencies at the federal level of gawent. Some are well known such as the FBI, DEA,
USMS and others not so well known such as OSI, B@885so on. The point is that these abbreviations,
although they represent important facets of lavom@ment, never helped me in my policing careerepi
for one: ASIS.

If you have been a cop for any significant amoutritroe you have learned that networking is absdyjukey
to being successful. The old adage is true: s“hat important to always know the right answet,tblknow
where to find it”. That is what ASIS does for gcdt puts the police — at least once a month tisdher to
shoulder” at meetings — in contact with their prévaecurity counter parts.

ASIS, founded in 1955, originally stood for the “&nitan Society for Industrial Security” and hasrbee
recently changed to “ASIS International” (for go@éson: there are over 33,000 members world winig),
within in the industry it is known as just ASIS.a8lcally put, your local chapter membership corstélie
“Who’s Who” of not only security, but those seekilogoeinformedlaw enforcement as well. Let’s face it, if
an active-shooter steps into your local shoppintj with deadly intentions then the first respondeguess
who? Not you. It will be mall security. Theredpas a tactically oriented and forward thinking ¢evould
want to obtain whatever floor plan (at a minimurhjie mall that | could before the potential catashe. |
may even as a patrol supervisor or SWAT commandert vo rehearse a full blown deployment or at least
table top exercise. Whether training for the ewality or actually responding to the real thingatys to
know who the security manager is at the mall, gmdrere for that matter, before the first shotsfaesl. To
be effective, you have to network.

A critical part of networking is meeting the righetople at the rightme when they are willingp speak with
you and | have found that this most often occuisuatiocal chapter meeting in Cleveland, Ohio. The
meetings are informative and whenever | have agiditide speaker is always a subject matter expeart wh
offers tremendous insight that | have been ablestoas a police officer either that day or shdhgreafter
(sorry, but how many of us can say the same fac@aleminars we have been to?). Topics range from
Counter-Terrorism, HAZMAT, Intelligence and othemrent worldly issues. Being a member of your loca
chapter and the international organization too jpl@s additional benefits beyond the professional
interaction. For example, there are certificapoograms such as “Certified Protection Professiprnaiich

is a security administrator designation requiradnfi@any security supervisory roles, both for pulbliz

private entities. Detectives interested in pursyirigate investigations, or better their currerigping skills,
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can earn the board certified "Professional Cedifievestigator,” or those who are "bit and bytaénted can
seek to obtain the "Physical Security Specialisttientials.

Personally, what | have found to be the greatesarg of membership is the organization's collective
knowledge, which is freely available to its membéfrss rare to have so many experts confined thas
small space, such as what you find at the locakinged find it stimulating to interact with profs®nals who
have a common interest, but whose particular sgciagus is so diverse. For instance, it is commabaur
meetings for me to be seated at a table listemirmgdpeaker and sitting on my left is the corposataurity
manager responsible for the safeguarding of a ilahmstitution with over 3,000 different locati®around
the country. On my right is a supervisory agentsfarational railway policing agency, and otherthattable
include a Secret Service agent, hospital secuiiectbr and a security manager for a large chemical
company, in addition to police chiefs from locakagies.

For businesses, time is money, and for everyore e is limited. Time spent with ASIS is timellve
spent.

LAW _ENFORCEMENT'S ENTRY into PRIVATE SECURITY
Ira S. Somerson, CPP Chairperson LELC Subject Mattexperts, Jim Fetzer CPP Editor

This writerhighly admiregshe profession of law enforcement. | have progilietures to various police
academies, worked on assignments with public lafereement in high profile cases, been involved whith
ASIS International Law Enforcement Liaison CouritiELC], the Private Security Liaison Council (PSLC)
of the International Association of Chiefs of PelidACP), and chaired the TIPLINE program in
coordination with the Citizens Crime CommissiorDaflaware Valley (Philadelphia, PA area). | havelg
if ever, worked with senior law enforcement exegesithat were not deserving of their rise to thpedbtheir
profession. In law enforcement, the old adagedwreises to the top” is a truism. Cynics give otteasons,
but | challenge their attitude. When law enforcatrexecutives enter private security, in particskcurity
management, | (and many of my colleagues) do hgrelalem. The following discussion is intended to
clarify this.

There is good and bad news for a candidate seskitigrity management employment:

Good-Most business executives (mostly from H.R.) haedearned what experience and qualifications the
candidates must have for a security managemeittqrosTheyperceivethat candidates from law
enforcement are better. After all, they are orem@ps! There are many reasons for this, but that's aroth
article. Therefore candidates from law enforcenexeicutive level positions (e.g. federal, statealpetc.)
have an excellent entry to senior corporate managéniThey ar@erceivedas being better because of their
law enforcement background. Many law enforceméfitars | have spoken with about this perceptiom ar
like-minded to business executives. I'm not gsitee why (nor is it appropriate for a security adtant
without certification or having a degree in psydm to opine on this general observation). Thix@gtion
may cloud their own objectivity and be a negatimethem when they first enter the private security
management profession. So what is the bottom liRefsons leaving executive police positions haleteer
shot at being hired for a security management jpositlf they are seriously interested in security
management, they will be involved in a career mimg them a one-up on day-to-day security operation
because of their police executive skills, be p&e dynamic profession growing exponentially, aratkv

with others in the security profession that are @& “cream rising to the top.”

Bad After they get hired, many former law enforcemexgcutives experience a cultural shock in dealing
with the convoluted agenda at the private secigitgl, which they never experienced in a law erdarent
executive position. This is not at all similarléev enforcement management. If they aggressivélgate
themselves, seek the appropriate certifications,ratwork with experienced security management
executives, there is a very good chance that thikgventually succeed. It's a matter of attitudfehey can
perceive and respond to the business shortcomirtgegio prior law enforcement background, which dimt
prepare them for a security management positiorhamdthat prior experience may limit their performea
and productivity in private security; then they ar@y ahead of the problem if they have made th rig
decision to continue their education. Too many éaforcement executives have been acclimateceto th
wrong impression of private security (another &f§. They do not understand the mission and goals
(agenda) of the private security management busjtiesreby failing to value its enormous positivipact to
crime prevention and its very necessary net prasgoe to corporate America’s bottom line. Additdly,
many mistakenly believe that their entry into ségunanagement is a no-brainer double-dip: thaflitbe a
“snap” job in conjunction with their retirement mme. Others realize and accept their new challenge
enter an honorable profession that is equal talomiore challenging than the one they left.
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There are exceptions: Law enforcement executivesntier the security management profession and becom
outstanding security management executives. Trimsapily has to do wittwherethey were previously
assignedwhothey are @nique backgroundgand their experience with communications at wei@vels

from their prior law enforcement position. Priordntering security management, it is very muchrmomaly
when it happens without other intervening events @ecision-making experiences.

“The Integration of Virtual Public-Private Partners hip’s into Local Law

Enforcement to Achieve Enhanced Intelligence-Led Riging: Part 3
Masters Degree Thesis: Naval Postgraduate Schoabnitérey, CA Center for Homeland Defense &
Security. Inspector Matthew Simeone, Nassau CouNgw York Police Department, LELC member

In this, the third installment in this series, we vill look at a segment dealing with the interpersonk
dynamics of partnerships. After discussing trust ad empathy, two vital ingredients to achieving any
real partnership, the chapter examines the asymmeiral nature of police-private sector partnershipsl
believe that this dynamic is inherent in most polie-private sector interactions and that gaining ingjht
is the first step in addressing the problem. The ftowing is an excerpt from Chapter 3:

While there are factors that can support relatiggsshy helping them to develop and flourish, there
is a dynamic present in police partnerships thatlpces asymmetry and can create an obstacle ttiedéfe
communication. This dynamic involves the underlyinffuence of power in partnerships involving law
enforcement.

While working as the supervisor of a community pioliy detail in Nassau County, New York, in the
late 1990s, the author often received feedback frommunity residents about officers who had represk
the police department at community meetings. Oocoadly, this feedback included comments describing
officers as “cold,” having “an attitude,” or justdt very friendly.” In many of these instancesjdents were
referring to competent police officers who were avttise highly motivated and had positive attitudes
towards the community.

In examining the contributing factors potentialgsponsible for this perception, one factor may have
been empathic deficits in some of these officemweler, there are several other dynamics at wogolite-
private sector partnerships that may present olestdao effective police-community partnerships. Qrie
these factors may stem directly from the very atity¢hat enables officers to perform their duties.

Law enforcement-private sector partnerships initgranvolve asymmetrical relations stemming
from the inference of police powéin other words, the authoritative presence théitefs rely on to perform
their enforcement work on our streets, works agafresm as they try to form partnerships.

Police, by the mere fact that they have been gdaspecial authority by the state and are society’s
enforcers of laws, bring a certain level of pereéiypower into a relationship. Both nonverbal csesh as
the uniform and military bearing, as well as verbads, which may include the use of technical jargna
military-like formality in the use of language, ¢ohute to perpetuating this power imbalafice.

In describing the use of language, specificallyhtécal jargon, by police in Mount Pleasant,
Vancouver and its effect on this power asymmettgpBen R. Schneider, an academic and researchmer fro
Saint Mary’s University, Nova Scotia, writes:

Block Watch manuals and pamphlets circulated to begmbegin by describing crime as
occurring when a motivated offender and an undefdrghace or a victim intersects . . .
This instructional literature then advises partiits to act in an instrumental manner to
deter or detect potential offenders. In Vancouthez,technocratic crime prevention
pedagogy has been displayed by police officers trdin Block Watch Captains or who
speak at Block Watch meetings. Observations of BWatch meetings held with Mount
Pleasant residents, for example, reveal that mahgepofficers stress the technical aspects
and instrumental strategies of Block Watch, suctumegeillance, target hardening, and
property-marking.

Few officers, notes Schneider, stressed the soeaalons for participating in a neighborhood watch
program such as, watching out for your neighbolpihg to make your community a safer place, orilfirify
civic responsibility?

A basic mantra to effective communications is tadw your audience> Therefore, officers must
speak to residents and potential partners at kind. The need for this insight extends to those wrepare
written materials and who train officers to presenthe community. In using technical jargon ordiege in
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situations in which it is not fully understood, ioffrs inadvertently distance themselves from thaended
audience and reinforce this asymmetrical poweticelahip.

Although the exercise of power and control is éical part of an officer’'s law enforcement duties,
power and responsibility must be shared if a pastrp is to be truly successful. Therefore, polidfcers
should first gain insight into the power dynamiténent in police-private sector partnerships, aswbsd,
attempt to attenuate the projection of power irs¢heelationships.

There are several ways officers can attenuate paueh as: engaging in empathic listening; sharing
control over crime prevention decision making agsburces; showing respect; and avoiding techracgbp
unless it is language the partner clearly undedstan

The empowering effect of education and its cori@tatvith socio-economic status would suggest
that the higher the socio-economic level of thevate sector partner, the less pronounced this power
asymmetry. Theoretically, this would mean that there is aeleat which the social power of the police and
private sector partners may become symmetricalyrath point power differential would no longer be a
hindering factor in the partnership.

Conversely, this would also mean that in low soccom®mic communities there would tend to be a
greater differential in power and, consequentlyeatger difficulty in communicating effectively.
Unfortunately, this dynamic may limit the potentfak community policing in the very communities tha
need it the most.
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