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LELC: OPENING REMARKS
From the Desk of Dr. Ken Grove, Vice ChairpersoBl.C

At the June ASIS International Leadership Meetim@iicson Arizona
Chairman Richard Chase met with current ASIS Irstgomal President Steve
Chuppa, incoming President Timothy L. Williams d@hd executive
professional staff to discuss communications aimt firojects with the
International Association of Chiefs of Police (IAC&hd the IACP Private
Security Liaison Council (IACP-SLC). Steve HariligLC member and Chief
of Police, and | also attended to encourage thargzgtion to take the lead in
partnership efforts between law enforcement anehfeisecurity.

President Chuppa and the ASIS International stafitated a strong
commitment to such an effort but underline the 1A&$b needed to commit to
the process for it to be successful. Richard Chasecontacted both the IACP
President and executive staff in an effort to opemngoing dialogue between
the two powerful organizations. He has also carth€ommunity Oriented
Policing Services (COPS), Police Executive Reseborim (PERF), and other
law enforcement organizations to open an ongoinggss for sharing and
cooperation.

Members are urged to support this effort by coimgdaw enforcement and
security management executives. LELC membersskedato present this
effort to their local ASIS International Chaptersiaask for their support as well
as any members who belong to local IACP groups.

If you have questions or suggestions which mighisasvith the implementation
of this critical dialogue, please contact Richaft€e, Chief Steve Harris or
myself (Ken Grover). (See the ASIS Dynamics fortachinformation)

CAREER TRANSITION

Law Enforcement to Private Sector
From the desk of Michael D. Gambrill, Chairpersé&mnual Seminar Comm.

Law Enforcement (LE) can be a very rewarding car&&hile compensation
has risen in recent years, the real rewards hagne ipeterms of organizational
opportunities (vertical & horizontal) and retiremdenefits.
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A career in Law Enforcement presents the individu#h many opportunities and challenges. Horizthyta
officers can go from walking a beat/patrol car t® Kaviation, marine, traffic reconstruction, haga
negotiation, tactical operations or a variety ofastigative assignments. Vertically, officers ganfrom the
bottom to the top of the organization and in thecpss, experience virtually every type of superyiso
managerial & leadership experience. While the pas/improved, the real monetary rewards begin agtide
of one’s career—uwith the ability to retire at amgage, very often with a defined benefit retirernplan.

Often, LE personnel don’t plan or prepare for timeikt career, often thinking their current knowledwgll
well serve the private sector. With their pensiohand, they fail to use the skills that made tleesuccess
in the past—preparation and the continuous devedopiof new skills. LE is geographically based viith
duties & responsibilities to a given population amda.

The private sector is more product/service basét, efforts covering a much larger area. Travelften
more frequent in the private sector. While caréetsE are usually started at the bottom of theaoigation,
the private sector hires are based on its needkdeskl wherever it is needed in the organizatidhe
private sector is very different where preventisparamount and is often coupled with speed, kriyde
and the ability to put a return on investment cesth all efforts.

Law Enforcement-learned skills such as leadershgg@blem solving must be supported with other bessn
skills like understanding P & L’s (profit & loss)isk mitigation and return on investment (ROI). t&dif
resumes submitted for a position in the privatéseatdo not reflect the skills that are valued irsibess.
While degrees in criminal justice are often enot@fet past the 1st level of review from the prevséctor,
business degrees demonstrate knowledge that treesector is seeking.

If a second career in the private sector appealsupthe planning and preparation should beglaatt five
years before you retire. Obtain an understandifgw the private sector works and what is impdrtan
them. The best possible case is to begin engagipgblic/private partnership projects early in yh
career. This will expose you to the needs and wéyise business community. It will also allow ytmu
develop contacts that could be very helpful ineasition. Not only are such projects a learningegience,
but they result in safer communities.

READ BELOW WHAT LELC IS DOING TO ASSIST IN CAREERRANSITIONS!

LELC TRANSITION PROGRAM
From the LELC Transition Program Team — Jim Bir8lgcy Irving, Walt Smith

MAKING A SUCCESSFUL CAREER CHANGE
FROM THE PUBLIC TO THE PRIVATE SECTOR

On May 31, 2007, representatives of ASIS’ Law Eoéonent Liaison Council, working in partnership with
the Philadelphia Police Department and the PhitddalFraternal Order of Police, Lodge #5, hostéallat’
seminar at no-charge, which was designed to helgtg€orcement transition from the public sectooitite
private sector. More than 150 local and federaldéaforcement representatives attended the sentireain
from former law enforcement officers of all rank®athey successfully made the transition and from
employers (some of who also had earlier careetdnninal justice) who spoke about what they areking
for or what their experiences have been when hionger law enforcement professionals.

Based on the feedback from the attendees and F@Rrhip, the seminar was a resounding successdzeca
the information presented was timely, practicakdshon real experience and relevant to local jolditions.
As a result of this seminar, which was designed @&l balloon to gauge interest, the LELC comeathas
had numerous requests from the attendees anddhleHOP to hold additional seminars with similangia,
bring in experts to address resume writing andwigv skills and to possibly organize a job fatts difficult

to convey how thankful the attendees were to hligetype of seminar to aid them in their transiteomd to
hear first hand what is expected of them and wbetial skills they didn't realize they bring as law
enforcement agents.

The Idea -
In January, 2005, at the annual meeting of ASISnCiteljust outside of Washington, DC, the Law
Enforcement Liaison Council met to discuss a rasfgeew initiatives that could be added to the &gat

Plan. Council member Bob Graham, just having maslewn career change, lamented that there was not a
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lot of information available to assist people wagtto make a transition from public to the priva¢etor. He
suggested that if a seminar could be developedpodsored by LELC, it would fit nicely with the Qmil’s
mission of fostering public-private partnershipisispivould provide useful information to those
contemplating a second career. Thus, an idea ord!b

The Path to a Product —

Bob’s idea prompted many Council members to vokmntkeir time and talent in identifying topics, rfcats,
lesson plans and, just as importantly, their anesdon how they made the switch. A subcommittee
volunteered to formally work on the project anditdiver a product that could be presented to ABtSriput
and ‘blessing’. The Bureau of Alcohol, Tobaccaghirms and Explosives training academy providedtgre
assistance in providing form and structure to thetent developed by the Council and facilitated a
presentation to members of ASIS staff at the An@@iference.

The Philadelphia Story—

At the same time, two new members joined the LEldDrEil with extensive experience and connections
within the Philadelphia Police Department, Capiafalt Smith, Commanding Officer of the Homeland
Security Unit, Philadelphia Police Department atat$ Irving, Senior Director of Crime Prevention
Services, Center City District. They, along wittn Birch, Director of Security and Life Safety fbiberty
Property Trust, knew that many Philadelphia Poliéicers were participants in the City of Philadskis
organized retirement program, which gave them a daittain for retirement. They also knew that many
wanted second careers in the private sector, imguarivate security, but were not sure exactly hiow
prepare for that transition. The conclusion wad the Philadelphia Police Department would beeaigr
place to have a ‘pilot’ seminar to test the valad enarketability of the idea. With the blessind &lL.C
members, a new direction was taken to developehérsr.

The Police and the FOR

First stop on ‘getting-to-yes’ was a visit to theity Police Commissioner for Administration, Jack
Gaittens. We wanted his support of the programdtude an endorsement of the value and allowiniger§
time-off to attend. His comments were poigndhits a great idea”; “We should partner with the FOP t&o
and —"Please don’tsteal any active duty officéts We assured him that the focus was those offieho
already had a mandatory retirement date.

The FOP was equally excited and accommodating dagathe idea. FOP President Bobby Eddis and
Recording Secretary Butch Harley recommended tledtnk the seminar to the Retirement Program Semina
that the FOP regularly provides to its members.yTa# that our emphasis on making a successfidarar
change was a perfect supplement to their focusakimg a successful financial transition into retient.

They asked that we make a presentation at theF@RtRetirement Seminar to gauge the level of istdre

our program. If there was sufficient interest, B@P would send flyers to their membership, letises their

hall and audio equipment and provide the mornifigsdments. Suffice it to say, there was significa
interest!

The Seminar—

We decided on a half-day seminar structured artwncpanelsl. Former law enforcement representatives
who made a successful transition from the publithéoprivate sector arl Employers who regularly review
resumes and hire former law enforcement officeragamts of all ranks (and several of the employenre
also former federal, state or local law enforcement

We purposely selected panelists from a varietydfistries and people who could relate to policeerf§.
We looked for ‘home-grown’ Philly [or near Phillpeople who are now in successful second careé¢hgin
private sector. Our feeling was that the moredlowe could make the presentations, the more egle® it
would have to the attendees.

Panel 1 consisted of six former law enforcemeriteft/troopers representing Cultural Institutions o

Museums, Communications/Cable Industry, Busineggdrement Districts, Sports Teams & Stadium
Security, Insurance and Educational Institutions.
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Panel 2 — consisted of five local employers reprisg Worldwide Consumer Product
Development/Distribution, Nationwide Private Cortr&ecurity Provider, Healthcare/Insurance Indystry
Ivy League University Police Department and Privateestigations.

We worked with each Panel to ensure that theirgmtasions covered key points from their perspeatitide
minimizing any overlaps between presenters.

It is to be noted that ASIS President Steve Chugs avstrong supporter of the seminar and a paatitipn
Panel 2. He spoke of the mission and securityehgds within his company, Johnson & Johnson, amat w
he looks for when considering a former police a@ffibor employment. He, as well members on both Isane
underscored the value of association membershigpsentifications — especially ASIS. Many of the
participants on both panels are also current mesniifeASIS International.

The Feedback-

Unbelievable! Both formally, through attendee enatibn forms, and informally, via unsolicited phasadls
and emails, the seminar was a resounding sucéessattendee comments wer&Veé're so grateful that the
FOP and Philadelphia Police Department think thigain of us to provide the seminar”; “I never knew my
police experience was that marketable on the oetsidhe perspectives of each panelist has reakjged
me think through my next steps between now armématint”; “I better get going now if | want to be
competitive for another career”.

Their main suggestions: More seminars, breakowsi@es on resume writing and interview techniques, @
career fair.

The Future -

ASIS International has shown renewed interesténséiminar topic and format and hopes to condudhano
pilot in the New York City area in the near futufédne format will be similar to the Philadelphia exignce,
yet customized to the New York law enforcement prnidate security environment. The results of thbdtp
will help determine future ASIS interest and comment.

As far as Philly goes — we can't stop now. The F@P asked us to host four additional seminarsaasist
QUESTIONS/COMMENTS:

Any LELC questions or comment®ntact Dick Chase, ChairpersorRathard.E.Chase @usdoj.gar
LELC Newsletter questions or commentmtact Jim Fetzer, Editor ga@tds.net
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Alexandria, VA 22314-2818
USA
703-518-1447
Fax: 703-518-1517
Email: councils@asisonline.org
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