
Industry News

Commission. “An employer
who evaluates an applicant
against a thorough preem-
ployment background screen-
ing program is more likely to
bring into the organization a
highly skilled person who will
prove to be a tremendous as-
set. Unfortunately, absent a
sufficient preemployment
background screening pro-
gram, that same employer
runs the risk of exposing his
or her organization to some-
one who could ultimately be-
come the organization’s great-
est liability. This document

provides organizations with
guidance in this effort.”

“Employers, from the small -
est to the largest, understand
the dual benefits of hiring the
best people and providing a
safe and secure workplace—
both physically and finan-
cially—for their employees,
customers, shareholders, and
the community in which they
operate. A key factor advo-
cated by the guideline is for
employers to know as much as
possible about the people they
want to hire and to know it
before hiring them,” says

NAPBS Executive Director
Tracy Seabrook. 

The PBS guideline presents
practical information concern-
ing the value of preemploy-
ment background screening,
the importance of the applica-
tion form, important legal is-
sues and considerations (such
as the Fair Credit Reporting
Act, privacy issues, state laws,
rules, and regulations), the
key elements of preemploy-
ment background screening,
the types of information to use
in verifying the key elements,
the use of credit reporting

agencies in preemployment
background screening, and an
appendix that has a sample
preemployment background
screening flow chart. 

ASIS Standards and Guide-
lines are developed through a
consensus standards-develop-
ment process which brings to-
gether volunteers and/or
seeks out the views of people
who have an interest in the
topic covered. All ASIS Stan-
dards and Guidelines are
available for sale through the
ASIS Web site, www.asison-
line.org. ■

Robert Lang, CPP, is the assistant vice

president for strategic security and

safety at Kennesaw State University

(KSU), located 20 miles north of Atlanta.

With an enrollment approaching 23,000

students and 5,000 faculty and staff,

KSU is the third largest university in Georgia. 

Lang has held this position since May 2007, but he came

on board unofficially in April, when the killing spree at Vir-

ginia Tech occurred. “I experienced a ‘baptism by fire’ dur-

ing that time and for the next year,” he recalls. “I dedicated

my efforts to providing emergency notification, early

warnings, and crisis management strategies. The university

administration was well aware of the threats to universities

before Virginia Tech and my position was to ensure a

strategic view of all operations regarding campus police,

environmental health and safety, and information security.” 

His biggest on-the-job concern is that a Virginia Tech-

type incident could occur at KSU. “My daily challenge is

to educate and provide awareness to our students, fac-

ulty, and staff on what we have in place and what they are

responsible for,” he says. “As we have seen with every one

of these shooting incidents, they’re over in 2 to 3 minutes.

Our goal is to reach each and every person on campus

with enough information so they can help themselves

while others try to help them.”

As one way to educate the students and faculty, Lang

and his staff conduct a variety of on-campus drills and ex-

ercises. “They are designed to test processes and proce-

dures, but we inevitably end up with some unusual out-

comes,” he says. “Exercises are not intended to be 100

percent accurate each time. Every event is designed to

identify weaknesses in the system, and then you have the

opportunity to correct them. Not only are they helpful in

providing accurate and needed responses, but they can

also be fun for the participants, both players and ob-

servers.”

Lang started his career in law enforcement with the FBI

in Florida. From there, he worked as the plant protection

manager for Lockheed in Marietta, Georgia, before be-

coming the homeland security director at the Georgia In-

stitute of Technology (Georgia Tech) in Atlanta. “My entire

family before me was in law enforcement, all in manage-

ment positions,” Lang says. He received his bachelor’s and

master’s degrees in criminal justice. 

Lang is an advocate of security management as a ca-

reer choice. He’s concerned, however, with the perception

in many companies that security directors must have po-

lice experience. “We need a better way of working with

the business world to help them understand that you

don’t need to have worked a homicide case in order to be

a good security professional,” he says.

Lang joined ASIS International in 1981 and earned his

Certified Protection Professional® (CPP) designation in

1983. He’s been active in the Greater Atlanta Chapter,

serving in several leadership positions. And he’s been to

every ASIS Annual Seminar and Exhibits since 1983, with

the exception of San Diego in 2006.

Lang says he enjoys the networking opportunities that

his ASIS certification and membership provide. He adds

that when applying for jobs, possessing a CPP has distin-

guished him from other candidates. “Certifications allow

management to know that they have the best people

they can find to be on their team, not only during the 

hiring phase but after.”

—By Vicki Moeser, ASIS public relations manager
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