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support center in Chicago to
serve the North American
market.

VASCO Data Security Interna-
tional, Inc., has opened a repre-
sentative office in Shanghai to
explore the Chinese market.

ASIS Workshop
Probes Workplace
Violence

Z ero tolerance policies for
violent behavior in the
workplace do not work

unless the underlying problems
are fixed, said James S. Cawood,
CPP, PCI, PSP. At the Enhanced
Violence Assessment and Man-
agement workshop held at the
Wyndham City Center in
Washington, D.C., Cawood
outlined the neuropsychological
basis of violence and offered
participants a grid to help as-
sess and defuse violent or po-
tentially violent employees.

According to Cawood, ab-
solute punishments, as dictated
in zero tolerance policies, can
sometimes push a potentially
violent employee over the edge
because he or she believes there
is nothing to lose. In addition,
said Cawood, stringent policies
often make it less likely that
employees will report suspi-
cious or violent behavior to
supervisors, because they fear
that the problematic employee
will be subjected to unneces-
sarily harsh punishments. 

All violence is the result of
a person needing to establish,
or in some cases reestablish,
control, explained Cawood.
Some warning signs that an
employee has the potential for
violence include: use of direct
or indirect threatening state-
ments; unreasonable anger,
defensiveness, or resentment;
a history of violence; a known
interest or sympathy for publi-
cized acts of violence; an indi-

cation that the person harbors
resentment or anger toward
the company, managers, or
coworkers; an indication of
new or increased stress; and
an indication of extremely low
self-esteem, severe depression,
or suicidal tendencies.

Other factors can make it
more likely that violence will
occur. Alcohol and some other
drugs can act as “disinhibitors,”
he said, eliminating social and
other stigmas that may restrain
a sober person. Cawood cau-
tioned, however, that someone
under the influence of alcohol
will never do something that
they haven't already thought
about. “The guy who tells you
he beat his wife because he was
drunk is lying,” Cawood stated. 

If these signs of brewing
violence are caught early, how-
ever, and if there is interven-
tion, it is possible to prevent

violent acts. According to Ca-
wood, “There are always warn-
ing signs that acts of violence
will occur.” 

When assessing a violent or
potentially violent employee,
Cawood stated, “You don’t as-
sess someone from the outside,
you assess them from inside
their own heads,” by attempt-
ing to understand the motiva-
tions for their actions.

Background screenings
should be used to eliminate
potentially violent employees
from being hired in the first
place, of course, Cawood told

attendees. He recommended a
thorough investigation that in-
cludes reference checks and
public record checks. “The best
predictor of future behavior is
past behavior,” he said.

The two-day program also
included role-playing exercises
and an introduction to en-
hanced cognitive interviewing.

For more information on
Cawood’s principles, his book
Violence Assessment and Intervention:
The Practitioner's Handbook is avail-
able online at the ASIS Online
bookstore (www.asisonline.org).
—By Marta Roberts, staff editor

J erry Jones, PCI, was born and raised in Spokane,
Washington. After high school he went into the
U.S. Navy and served two tours in Vietnam. It was

there that his interest in law enforcement began. After
leaving the Navy, he moved back to Spokane and got an
associate’s degree in criminal justice, working
as a radio operator in the sheriff's office and
then becoming a patrol officer.

“During all of this I had developed a
friendship with an FBI agent assigned to the
Spokane office,” Jones recalls. “He recruited
me to go to work as a clerk for the FBI in
Washington, D.C., and to complete my degree
and go on as a Special Agent.”

Jones took the job, went to school at American Uni-
versity, and earned a bachelor’s degree in administration
of justice. Afterward, he tested and interviewed for the
FBI position, starting as a special agent in March 1976
after completing training at Quantico. He was posted to
Montana, where he worked in both Butte and Billings,
then was transferred to New York City.

After six years in the Big Apple, Jones received a call
from a former fellow agent who was in charge of inves-
tigations for the Boeing Company in Seattle, Washing-
ton. Jones accepted the job offer that was extended. He
has now been with the company for 20 years.

At Boeing, Jones is responsible for about 180,000
employees worldwide. “We investigate violations of
company rules by employees, suppliers, vendors, and

contractors,” he says. These include internal and exter-
nal theft, drug and alcohol problems, misuse or misre-
porting of time and attendance, abuse of time while at
work, and fraud by employees and others. “Computers
have given us whole new areas of opportunity for

abuse by employees and providers.”
Jones says he took the PCI exam to

measure his own knowledge in investiga-
tions and to gain additional training and
skills. “I was in the second class to take the
test and felt it would show my commitment
to being a professional investigator with
The Boeing Company,” he says.

Boeing supported his efforts by paying for the books,
the preexam class, and the test itself. “I have found it is
always important to try and stay at the forefront of
change, and this was another of those opportunities.”

Another Boeing investigator took the test at the same
time Jones did, and since then two others have taken and
passed the test. All of them passed it the first time.

“It shows the company that we are dedicated to
maintaining the highest level of proficiency that we can,”
Jones says. “We are also examples for younger investi-
gators as they mature and move into more complicated
investigations in the future. The PCI certification is a
personal accomplishment that is recognized by my
management as an extra effort on my part.” ■

—By Vicki Contavespi, former ASIS public relations
manager
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Security Management Weekly Launched

On January 7, Security Management launched a new e-news-
letter, Security Management Weekly, which summarizes 15
important security news stories for the week. It is pub-

lished each Friday afternoon and sent free of charge to all ASIS
members with e-mail addresses and to nonmember industry
professionals and the general business public who register at
Security Management’s Web site, www.securitymanagement.com.

The 15 stories are grouped into three categories—corporate
security, homeland security, and cybersecurity. They are culled
from thousands of publications.

Jerry Jones, PCI
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