
ASIS Organizational
Resilience Standard
Released
ASIS International has released
its second American National
Standard—“ASIS SPC.1-2009:
Organizational Resilience: Se-
curity, Preparedness and Conti-
nuity Management Systems—
Requirements with Guidance
for Use.” ASIS is an American
National Standards Institute
(ANSI) accredited Standards
Development Organization.

This standard provides a
comprehensive management
framework that organizations
can follow to establish a pro-
gram to anticipate, possibly
prevent, prepare for, and re-
spond to a disruptive incident.
The Organizational Resilience
(OR) standard specifies require-
ments and provides guidance
for organizational resilience. 

Organizational resilience
emphasizes the synergies be-
tween the functions of risk, se-
curity, preparedness, continu-
ity, and emergency managers.
This avoids “siloing” risks and
allows the organization to
build both a proactive and re-
active approach to managing
risks, tailored to its size, activi-
ties, and business and operat-
ing environment. 

“The new OR standard uses
a comprehensive approach to
the management of risks asso-
ciated with intentional, unin-
tentional, and naturally caused
disruptions,” says F. Mark
Ger aci, CPP, chair of the ASIS
International Standards and
Guidelines Commission. “It
provides a complete suite of
tools to build a strategy for
dealing with risks compatible
with the mission and needs of
the organization, as well as ad-
dresses the core elements and
criteria of [federal homeland
security standards].”

Designed to be business

friendly, the new standard uses
the globally tested and proven
management systems ap-
proach. It can be integrated
with quality, safety, environ-
mental, information security,
risk, and other management

systems within an organiza-
tion. Organizations that have
adopted a management sys-
tems approach may be able to
use it as a foundation for the
OR management system as
prescribed in the new Ameri-

can National Standard.
The standard can be used for

first-, second-, or third-party
verification and certification.
Organizations can use it to im-
prove resilience performance
as well as demonstrate to cus-
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For more than 19 years,

Kevin Doss, CPP, PSP,

has provided consulting

services within the secu-

rity sector as a crime pre-

vention and counterter-

rorism specialist. During this time period,

he has worked with government agencies,

commercial entities, medical facilities, non-

profit organizations, and financial institu-

tions to protect human life and property

from the threat of compromise or loss. 

“My career path was intended to be in

law enforcement or the military, but the se-

curity industry offered more flexibility,”

Doss says. “Once I was immersed in the se-

curity industry, I found that it was a great

career path and still provided me with the

personal satisfaction that I was making a

difference in people’s lives every day.” 

Today, Doss works as a retail security

consultant for Diebold, Inc., in their Global

Security Division. He also provides consul-

tative services by performing risk and vul-

nerability assessments, developing security

plans, and providing instruction on coun-

terterrorism, physical security, and crime

prevention. 

It has become a daily challenge for him

to find ways to help clients save money

and still give them the security protection

they require. “Providing physical security

on a shoestring budget is a process that

demands finding new strategies to create

unconventional approaches when recom-

mending security countermeasures,” Doss

explains. “Security professionals are being

asked to protect more critical assets using

fewer resources. Part of my responsibility as

a consultant is to help organizations accom-

plish their core mission and security objec-

tives without unnecessary expenditures.”

Security is a field that Doss would

wholeheartedly recommend to others.

“For the individual with a passion for se-

curity and protecting others, security

management offers tremendous opportu-

nities and personal satisfaction,” he says. 

He credits his membership in ASIS In-

ternational with helping him develop a

comprehensive network of personal and

professional connections. “Another major

benefit,” he adds, “has been the security-

related educational opportunities. They

have substantially increased my under-

standing of the security industry and the

challenges which all security professionals

face daily.”

Doss was a member of the first Physical

Security Professional® (PSP) certification

class in 2003. Shortly after passing that

exam, he began studying for the Certified

Protection Professional® (CPP) exam,

which he passed in 2005. In addition to his

ASIS certifications, he earned his master’s

degree in security and risk management

from the University of Leicester in the

United Kingdom earlier this year. But it’s the

certification process that he feels identifies

weaknesses in one’s security proficiency. 

“That process provided me with a

tremendous foundation that I was able to

build upon and develop myself as a secu-

rity professional,” Doss says. Additionally,

he feels that certification brings credibility

and professionalism into the workplace.

“My company does indeed benefit from

my certifications, as does any company

with whom I do business,” Doss says. “The

depth of understanding and knowledge

that an ASIS certified professional brings

to the table cannot be understated, espe-

cially when it is combined with hands-on

experience.”

—Profile by Vicki Moeser, ASIS public 

relations manager
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