
ASIS Releases CSO
American National
Standard
ASIS International has released
its first American National
Standard, the Chief Security
Officer (CSO) Organizational
American National Standard.
Approved by the American

National Standards Institute
(ANSI), the new CSO Standard
is based on the ASIS CSO
Guideline. ASIS is an ANSI Ac-
credited Standards Developer. 

The CSO Standard is a model
for organizations to use when
developing a leadership posi-
tion responsible for providing
comprehensive, integrated risk
strategies to protect an organi-

zation from security threats.
The CSO may be viewed as a
standalone position or one
that has been incorporated
within an organization’s exist-
ing leadership team.

“The standard states that ef-
fective leadership within the
top levels of an organization,
especially its security func-
tions, is imperative,” says Jerry

J. Brennan, chair of the CSO
Standards Committee and
president of Security Manage-
ment Resources of Jefferson-
ton, Virginia. “Traditionally,
what has been lacking in many
organizations is a single gover-
nance position at the senior
level being accountable for
crafting, influencing, and di-
recting the organizationwide
security-related risk and pro-
tection strategies in a manner
that is compatible with that
enterprise’s structure and cul-
ture. The ability to effectively
influence business strategy
and address issues related to
internal and external security
risk exposures requires a CSO -
type function at the appropri-
ate level in the organization.” 

Applicable to both private
and public sector organiza-
tions, the CSO Organizational
Standard includes information
on a CSO reporting relation-
ship, key responsibilities and
accountabilities, key compe-
tencies, experience, education,
and compensation, as well as a
model position description.

ASIS standards and guide-
lines are developed through a
consensus standards-develop-
ment process to advance secu-
rity practices. This process
brings together volunteers and
seeks out the views of people
who have an interest in the
topic covered. The develop-
ment process is collegial, impar-
tial, and transparent. Commit-
tees are balanced and open to
ensure content relevancy, cred-
ibility, and broad acceptance.

For more information on
the Society’s standards and
guidelines, visit the ASIS Web
site, www.asisonline.org. The
28-page CSO American Na-
tional Standard can be down-
loaded as a free PDF at www.
abdi-secure-ecommerce.com/
asis/p-877-dl1008.aspx. ■

Industry News

Lisa Dolan, CPP, is

president of Securit, a

private investigations

firm located in Flushing,

New York, and licensed

in seven states and Washington, D.C. Dolan

started the company in 1997 as a product-

safety company. “I developed an accident

reconstruction kit and safety kits and

manufactured them and sold them to the

U.S. Postal Service and many private-sec-

tor trucking companies,” Dolan explains.

“In 2001, I partnered with Lisa Spena

Garcia and later with Joe Garcia, and we

changed our core competency from

product to service-based.”

Dolan’s day typically begins at 5 a.m.

After a trip to the gym, she arrives at the

office by 8 a.m. “I scour the federal post-

ings and forecast contract opportunities

for our pipeline,” Dolan says. “I review all

investigations and criminal background

checks before [reports] are disseminated

to the clients. Both my partner and I can

be found at our respective desks long after

the sun has set reviewing the challenges

of the day and strategizing for the future.”

Dolan sees her role as part educator.

“Security challenges come in the form of

educating new clients, most especially in

a down economy,” she says. “It can some-

times be an arduous task trying to educate

clients on the nexus between a thorough

preemployment check and their potential

exposure.” 

Offering clients a different way to view

security is part of the process. They learn

not to view it as a necessary evil. With that

new perspective comes “collaboration and

team effort, which results in ownership of

the security plan implemented and con-

structive input on both sides of the table,”

says Dolan.

Dolan has been in security—in one form

or another—for more than 25 years. “Prior

to starting Securit, I worked in the legal

field as an investigator,” she says. “Before

that, I attended John Jay College of Crimi-

nal Justice in New York City and did intern-

ships at Rikers Island,” one of the city’s

largest jail facilities.

An ASIS member for five years, Dolan

credits Professional Certification Board

Member Christina M. S. Duffey, CPP, for

inspiring her to earn her Certified Protec-

tion Professional® (CPP) designation. “I

met Christina in 2005 in an event in Wash-

ington, D.C.,” Dolan recalls. “She handed

me her card, and I saw it had CPP after

her name. I had been thinking about doing

this but made many excuses when it came

time to actually bite the bullet,” Dolan

states. “After speaking with Christina and

continuing our friendship after that event,

her encouragement and passion of the cer-

tification is what motivated me. We now

sit together on the ASIS Private Security

Services Council, and I always tell her that

she was my…motivation in getting me to

consider the CPP certification.”

Dolan feels that the certification has

been an asset in her business dealings.

“Many of our private-sector clients retain

our services because of this certification

and the breadth of knowledge that comes

with it,” she says.

—Profile by Vicki Moeser, ASIS public 

relations manager

Certification Profile
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