
port was carried out by an in-
terdisciplinary team of repre-
sentatives from ASIS, DRII,
NFPA, and RIMS. The team
brought together their associ-
ations’ combined expertise
and perspectives to develop a
mechanism through which
to address verifiable private-

sector preparedness, as called
for in the new homeland secu-
rity law. 

Ensuring organizational re-
silience in the private sector
requires the appropriate man-
agement of the risks related to
intentional, unintentional,
and naturally caused disrup-

tions that organizations of all
sizes and types face. The re-
port emphasizes that one size
does not fit all. Thus, it is im-
portant for private sector en-
terprises to have an appropri-
ate range of choices so that
they can fit their program to
their business needs.

“In the report, the interdis-
ciplinary team recommended
that for the private sector to
adequately and voluntarily
establish preparedness pro-
grams, it should be given the
flexibility to choose from var-
ious standards, guidelines,
and best practices that best
meet their needs for prepared-
ness,” says F. Mark Geraci,
CPP, chair of the ASIS Com-
mission on Standards and
Guidelines.

“The report identifies core
common elements of a pre-
paredness program and pro-
vides an intersection of exist-
ing standards, guidelines, and
best practices. Preparedness
and resilience, while impor-
tant to businesses and organi-
zations, must be done in a
cost-effective manner that is
in sync with the organization’s
culture and business model,”
Geraci adds.

Small businesses in partic-
ular need to tailor their pre-
paredness and resilience
strategies to their financial
realities. 

The report finds that many
companies are already pursu-
ing elements of preparedness
or have set up complete pro-
grams for preparedness. These
organizations should be af-
forded the flexibility to build
on their existing programs.

The report notes that a
major barrier to preparedness
and resilience management is
a lack of knowledge and tools,
particularly in the case of
small businesses. 

The Alfred P. Sloan Founda-
tion supported the effort to
identify issues critical to pro-
gram success and business via-
bility. To view the Framework
for Voluntary Preparedness,
visit www.asisonline.org/
guidelines/worldwide_activ-
ity.htm. ■
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Asked whether he would

recommend ASIS certifi-

cation, Frederick A.
Coe, Jr., CPP, answers,

“That’s a no brainer. It’s a

measure of credibility for

what we do as security professionals.”

Coe, security director for the Massachu-

setts Army National Guard, works out of

the Joint Force Headquarters located in

Milford, Massachusetts. His duties include

design, supervision, and maintenance of

all electronic security systems (CCTV, ac-

cess control, intrusion detection alarms,

and digital network recording systems) for

the Massachusetts National Guard, which

possesses sites that include armories, avi-

ation facilities, ammo supply points, and

training facilities.

He began his career in security in 1963,

as a port security specialist with the U.S.

Coast Guard. “I worked for the First Coast

Guard District (New England) on an 82-

footer patrolling Boston Harbor, inspect-

ing commercial vessels,” Coe says.  “This

experience taught me the value of secu-

rity inspections and risk assessments,

which later became a valuable tool in my

security career.” 

As a project manager with American

Science & Engineering in the 1970s and

1980s, Coe oversaw the installation of spe-

cialized security x-ray systems for the

White House Secret Service, U.S. Customs,

and the U.S. Capitol Police.  

“My job with American Science & Engi-

neering also took me to Iraq and Kuwait

during the latter part of the Iran-Iraq war

(1988-89), selling truck inspection x-ray

systems to the Iraqi regime,” Coe says. “I

became familiar with the city of Baghdad

and the surrounding area. Never would I

have ever thought that I would return 15

years later as a National Guard MP soldier

leading a convoy through those same

streets. My squad could never figure out

how I knew the way around Baghdad dur-

ing the initial part of the invasion of Iraq.”

Prior to 9-11, Coe worked as a security

systems integrator for Eastern Video Sys-

tems Inc. in Massachusetts.  “As a National

Guard weekend warrior,” he says, “I at-

tended many military security schools and

law enforcement training classes that pro-

vided me with additional knowledge and

experience for my profession.”  

After 9-11, the Massachusetts Army Na-

tional Guard called him to active duty. He

spent eight months on airport security at

Boston’s Logan International, seven months

in Afghanistan, and another seven months

in Iraq.  

Coe retired from the National Guard in

2006. “I had been involved with security

and military force protection for more

than 25 years and decided that after two

combat deployments, it was about time to

get validation for the experience, knowl-

edge, and education that I had attained in

my career,” he says.

That year, Coe became an ASIS member

and earned his CPP designation.  He is the

only person at the Joint Force Headquar-

ters—thus far—with a CPP.  “The ASIS cer-

tification process has provided me an op-

portunity to stay current in security trends,

practices, and technology,” Coe says. “My

combat security experience in Afghanistan

and Iraq has given me confidence to han-

dle a broad range of security skills.” 

—Profile by Vicki Moeser, ASIS public 

relations manager.
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