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Charles Baxter, PSP, is the chair of the

ASIS International North Texas Chapter,

providing encouragement and support

to more than 580 chapter members. “As

new members join, I ensure that they are

contacted, welcomed, and provided links

to the chapter Web site and the contact information for

each member of the executive board and chapter com-

mittees,” he says.

Baxter came to his career in security management after

15 years as a police officer in Southern California. One

night, he recalls, he was moonlighting—providing armed

security at a U.S. Federal Emergency Management

Agency disaster center after a large earthquake. “During a

graveyard shift, I redesigned the center to improve flow

and enhance security. I failed to seek permission in ad-

vance of this undertaking but was able to convince offi-

cials that my enhancement made more sense. Expecting

to get fired, I was instead promoted into a supervisory role

and sent off to make similar changes to 13 other locations.

I was then supervising several hundred security officers

and off-duty police officers and never looked back.”

Law enforcement was rewarding, Baxter says, but there

were some frustrations working in what he describes as a

reactive environment. “My career in security management

has enabled me to be more proactive,” Baxter says. 

In 1993, Baxter joined ASIS. “Chris Wright, CPP, was a

great help and I am forever indebted to her for mentoring

me during that time of transition,” he says. “What I

learned about ASIS membership right away is that the

more you put into it, the more you get out of it—whether

it is the outstanding training, the certification programs,

or the opportunity to network with other professionals. I

relish my ASIS affiliation.” 

Baxter served in several leadership positions, becoming

chair of the Orange County Chapter in 1997. “That was

quite a year,” he recalls. “The ASIS president was James

Van Houten, CPP, and he was a member of the Orange

County Chapter. [The current] ASIS President-elect Ray-

mond T. O’Hara, CPP, was serving as the president of the

ASIS Professional Certification Board that year, and he

was also a member of the Orange County Chapter.”

Baxter moved to Texas in 1998. During that time, he

owned and managed rental properties, performed security

consulting services, and served two terms as a municipal

court judge. In 2004, he was hired by Affiliated Computer

Services, Inc., headquartered in Dallas. He served as the

director of safety and physical security until Xerox pur-

chased ACS earlier this year. 

Baxter earned his Physical Security Professional® (PSP)

designation in 2006. “My manager at ACS had a number

of certifications, including his CPP,” Baxter says. “Since my

initial role at ACS revolved primarily around physical secu-

rity, especially design, system, and personnel management,

I decided to pursue the PSP.”

Baxter is a big believer in the value of certification. “My

PSP designation is a clear indication of my knowledge in

the area of physical security and my commitment to the

profession. It is recognized by my contemporaries and 

respected by clients and auditors,” he states. 

—Profile by Vicki Moeser, former ASIS public relations 

manager
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cover from a disruptive inci-
dent. It is the only American
National Standard in the PS-
Prep program that is com-
pletely compatible with exist-
ing International Organization
for Standardization (ISO)
management system stan-
dards, en abl ing a cost-saving
integrated application with
other internationally recog-
nized ISO management system
stand ards. The importance of
the ANSI/ ASIS SPC.1-2009
was recently validated by
ISO’s decision to develop an
international standard for or-
ganizational resilience.

The ASIS standard is appli-

cable to all sizes and types of
organizations, from public to
private, small to multinational,
and for all sectors—it can help
any organization that wants to
create a balanced strategy for
both likelihood and conse-
quence reduction for incident
prevention and management
to establish, implement, main-
tain and improve an organiza-
tional resilience management
system; demonstrate resiliency
and continuity for supply
chain and contractual agree-
ments; assure conformance
with stated organizational re-
silience management policy;
implement a maturity model

approach to cost-effectively
enhance resilience perform-
ance; and make a self-determi-
nation and self-declaration of
conformance with ANSI/ASIS
SPC.1-2009. 

It is also applicable to or-
ganizations that wish to seek
certification/registration of
their organizational resilience
management system by an ac-
credited third-party certifica-
tion body; leverage an existing
investment in other ISO man-
agement system standards
(e.g. ISO 9001, ISO 14001, ISO
27001, ISO 28000) to improve
security, preparedness and
continuity performance, or in-

tegrate plans for managing
the risks of disruptive events
into their enterprisewide risk
management programs, con-
sistent with the ISO 31000 for
risk management.

“By adopting the ANSI/ASIS
Organizational Resilience
Standard, PS-Prep offers organ-
izations a business-friendly,
globally tested and proven
method based on the ISO
management system standard
model, to improve their re-
silience and preparedness per-
formance,” says Mark Geraci,
CPP, chair of the ASIS Com-
mission on Standards and
Guidelines. ■
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